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1 Introduction

Since 1991, Disabled People’s Organisations Denmark (DPOD) has administered a Mini-Programme of project funding financed by the Danish Ministry of Foreign Affairs. 

In 2011, the Mini-Programme enters into a new grant period. DPOD sees this as an occasion to rethink the strategic focus. Therefore, a new strategy entitled “The Right to Live with Dignity” has been introduced.

These Guidelines supplement the Strategy, specifying the kinds of support that the Mini-Programme offers to DPOD’s member organisations and their partner organisations in the South (i.e. in a developing country). 

How to read the Guidelines

The purpose of these Guidelines is to clarify the conditions and requirements for getting support under the Mini-Programme.

You can read the Guidelines from start to end to familiarise yourself with the whole content. You may also use the Guidelines as a project handbook to seek information and inspiration as you prepare your project.

At the end, you will find a list of glossary providing simple explanations of key terms and concepts used in the Strategy and the Guidelines.

How to get more help

	You can contact DPOD by:

· Calling: +45 3675 1777 

· Sending an email to: dh@handicap.dk
See more contact information at: www.disability.dk  



DPOD is always available to help you prepare and implement your development activities. 

DPOD also organises meetings and courses for staff and volunteers of DPOD member organisations. These events are announced on www.disability.dk. 

2 The vision of the Mini-Programme

The UN Convention on the Rights of Persons with Disabilities (UNCRPD) is the overall framework within which the Mini-Programme seeks to improve the rights and conditions of persons with disabilities in developing countries. The Mini-Programme also promotes the inclusion and mainstreaming of disability at all levels of development cooperation. 

Four strategic focus areas have been selected for the Mini-Programme: 

1. Political clout and visibility – locally, nationally and internationally 

2. The right to equality and accessibility

3. The right to have a voice and wield influence – through empowered and legitimate organisations

4. The right to sustain oneself through gainful employment

You can find more details on what the Mini-Programme supports in the Mini-Programme strategy The Right to Live with Dignity.
3 Who can apply?

The Mini-Programme supports the development work of DPOD’s member organisations. Therefore, only DPOD member organisations can apply to the Mini-Programme. To the extent that their proposals are relevant and in accordance with the Strategy of the Mini-Programme, other Danish actors with close relations to DPOD and a stake in the disability agenda may also apply.

Partnerships

	Partnership

DPOD considers a partnership to be a voluntary, long-term, equal and mutually beneficial relationship between organisations of persons with disabilities who share a common vision and respect each other as equals. 




The Mini-Programme only supports projects and activities that have been prepared and are to be implemented in partnerships between DPOD member organisations and their Southern partner organisations.

The partnership must involve one or several DPOD member organisations as well as one or several Southern partner organisations. 

The Mini-Programme supports the forging of new partnerships, as well as the deepening of established partnerships. DPOD encourages long-term relations and cooperation in  partnerships that extend beyond the implementation of a single project. 

A good partnership is not just a vehicle to implement projects. It serves to advance the interests of persons with disabilities by promoting both their individual social development and their organisations’ general participation in civil society. 

Partnerships should build on a shared vision of the long-term objectives. It is important that partners have respect for each other’s different contributions and capacities when working towards this vision. It is also essential that partners agree on a clear-cut division of tasks and responsibilities and on a procedure for joint decision-making. This often takes place at a partnership workshop or conference, where attendants hammer out the details of a partnership agreement.

You can read more about partnerships in DPOD’s partnership strategy (www.disability.dk). 

Disabled people’s organisations in the South

Disabled people’s organisations (DPOs) in the South can obtain support from the Mini-Programme when working in partnership with one or several DPOD member organisations. A partner organisation in the South can be a DPO, a national or regional umbrella organisation of DPOs, an alliance of DPOs and other rights-based disability CSOs, networks, etc. 

Southern DPOs cannot apply directly to the Mini-Programme.

The partner organisation in the South must be a legitimate civil society organisation, mobilising and representing a part of its target group and sustaining a minimum membership level. Another important requirement is that the organisation has a constituency among the local population. This can be measured in terms of membership figures, mobilisation of volunteers, fundraising, and several other ways.

Southern partners are also expected to adhere to democratic practices, including an elected leadership, full accountability to members, etc. Democratic structures may take a wide variety of forms and need to be assessed in each case. 

The Southern partner organisation will primarily be responsible for day-to-day project implementation and management. This includes responsibility for monitoring and documenting the activities. Southern partners are expected to inform their Danish counterparts if an activity deviates significantly from what has been agreed or fails to progress as planned.

Please note that funding will not be granted if the partner is on the UN list of terrorist organisations. 

Danish disability organisations

The Mini-Programme channels its support through DPOD member organisations. 

The DPOD member organisation will be responsible for managing the funds, so applicants must have the necessary administrative and professional capacity, in addition to specific knowledge and motivation. DPOD will assist with advice, if needed, throughout the project process. 

In order to receive project support, the DPOD member organisation must be actively involved in terms of following the project closely and ensuring that activities go ahead as planned. One way to do so is to travel to the partner country to monitor the project.

DPOD member organisations are not required to post permanent Danish staff to the project, but it is possible to do so, as described in section 5.4 on personnel assistance. Nor do DPOD member organisations need to carry out day-to-day project management, assuming that this responsibility is undertaken by a qualified partner. 

It is important that the people involved have a track record of relevant activities in Denmark. In order to administrate a large-scale project under the Mini-Programme, some development work experience is required, such as previous involvement in development projects or participation in relevant courses, visits, pre-appraisals etc. 

If an organisation has no experience of development work, it may apply for funds to train its members. DPOD also offers assistance to its member organisations throughout project implementation. 

First-time applicants have preferential rights to grants, as the aim is for as many different DPOD member organisations as possible to become involved in development work.

4 Where in the world?

The Mini-Programme supports activities in developing countries. 

DPOD will draw up brief strategies for the work in countries where more than three member organisations are present. Currently, this applies to Ghana, Uganda and Rwanda. These country strategies describe the situation and conditions of local disability organisations. They also define areas in which contributions are recommended. The aim is to facilitate better coordination in the North as well as in the South. 

To obtain funds for initiatives in countries with less than three active DPOD member organisations, applicant organisations are expected to prepare an adequate context and problem analysis as part of their project design.

When several DPOD member organisations are active in the same country, co-operation should take place between their projects. DPOD recommends that its member organisations participate in NGO country forums composed of Danish civil society organisations present in each of the partner countries concerned. 

The Mini-Programme can also support minor regional and global initiatives such as networks, alliances, etc. 

5 What can be supported?

While the strategy “The Right to Live with Dignity” sets out the sector and substance of support provided, activities on the ground may take many forms. The various categories are set out in the table below.  

	Type of project
	Max. amount
	Description

	A. Partnership development, see section 5.1

	Partnership activity
	DKK 150,000
	To initiate as well as develop the partnership relation or to build capacity in the partnership beyond the project

	B. Project support, see section 5.2

	Pre-appraisal 
	DKK 65,000
	To finalise the project application with your partner 

	Learning project
	DKK 200,000
	To pilot a new model or method, to carry out relevant studies and surveys (applied research, baseline, mapping), document best practices, and disseminate learning among organisations

	Small project 
	DKK 200,000
	To implement a project of shorter duration. Organisations and partnerships with little or no experience of project management are required to start with a small project

	Projects
	DKK 600,000
	To implement a project of longer duration or higher ambitions

	Monitoring visit
	DKK 25,000
	To follow up project  activities and take stock of progress with the partner

	C. Policy advocacy and networking, see section 5.3

	Southern representation in international conferences
	DKK 25,000
	To sponsor Southern partner organisations to attend key international summits and conferences in order to give Southern organisations a voice at the international level

	Mentorship of Southern representatives
	DKK 25,000
	To build the capacity of Southern DPOs to make a political impact at key international summits and conferences

	South-South exchange 
	DKK 50,000
	To encourage exchange of experience and mutual learning between Southern DPOs

	Networking activity
	DKK 50,000
	To support the Southern partner organisations in national or regional networking

	Initiative related to the MDGs and UNCRPD
	DKK 50,000
	To support conferences, campaigns etc. that focus on the Millennium Development Goals and the UN Convention on the Rights of Persons with Disabilities

	D. Personnel assistance, see section 5.4

	Capacity builders
	
	To post an advisor to one or a group of DPOs in order to strengthen their capacity and organisational development

	External short-term consultants
	
	To provide short-term technical expertise within a specific area as defined in  the terms of reference and with a clear output/outcome

	Volunteers
	
	To build up the disability resource and to support partner organisations

	Liaison officers
	
	To post a facilitator who represents DPOD and DPOD member organisations in order to assist in communication, project work and administration in relation to the partnership

	Global Line 
	
	For persons with disabilities from Southern partner organisations to attend the Global Line course at Egmont Højskolen

	E. Activities in Denmark, see section 5.5

	Capacity building and organisational development 
	
	To carry out activities that develop the capacity and skills of DPOD member organisations 

	Information dissemination
	
	To raise awareness (in relation to the types of projects mentioned in section B) in Denmark of disability and development among relevant actors, inside and outside the disability movement

	F. Disability compensation, see section 5.6

	Disability compensation
	
	To cover the costs of disability assistance required to ensure equal opportunities for PWDs to engage in development work


5.1 Partnership development

Partnership activities may pursue a variety of objectives, such as clarifying expectations between a Danish organisation and its partner organisation, or building the capacity of a partner organisation. 

Partnership activities may revolve around the development of a co-operation and communication agreement (partnership agreement), preparation of job descriptions for posted staff, cultural meetings, addressing issues of gender, equal opportunities, HIV/AIDS, democracy and human rights etc. 

It is also possible to apply for funding of more general capacity building of partner organisations, e.g. workshops organised by experienced policy makers from DPOD member organisations or from other entities in the same country or region in order to share experiences with the Southern partner organisation. Such workshops can be documented on video and uploaded to the web for wider sharing. These activities could, for instance, comprise courses in project matrix development (Logical Framework Approach, LFA), the UN Convention on the Rights of Persons with Disabilities (UNCRPD) or the Millennium Development Goals (MDGs). 

Funding of partnership activities may be applied for by DPOD member organisations or their Southern partners, country groups in the South and North and liaison officers representing. All applicants must be familiar with DPOD’s Partnership Strategy. 

You can find more information in the Partnership Strategy and in the catalogue of ideas for partnership development found at DPOD’s website (www.disability.dk).

5.2 Project support

The project concept

A project is a planned initiative which pursues a specific objective within a limited budget and timeframe. 

There are many ways of initiating project collaboration. If the partner is known beforehand, an idea may come about and evolve through continuous contact and dialogue or in connection with drawing up a country/context analysis. 

In other cases, DPOD or one of its member organisations may receive an enquiry about funding which is then discussed between the parties and may result in project collaboration. 

The project must fall within Danida’s “Strategy for Danish Support to Civil Society in Developing Countries”, Danida’s criteria for working with disability in the developing world and DPOD’s strategy “The Right to Live with Dignity”. In addition, the project must adhere to DPOD’s country strategy, if there is one for the country in question. It must also be possible to carry out the project with the amount that you apply for (plus any other confirmed contributions). Finally, the project design must be consistent with the declared objectives as well as with the strategies of the partner organisation. 

DPOD member organisations, on a par with other Danish NGOs, also have the option of applying for funding of large individual projects directly to the Project Fund which is administered by the Project Advice and Training Centre and Danida/Ministry of Foreign Affairs. 

Pre-appraisal 
A pre-appraisal is an option for DPOD member organisations wanting to explore the scope for developing a new partnership or project idea, i.e. it is for organisations that wish to find a good partner and develop ideas for a project, as well as for organisations that already have a partner but need to develop or finalise their project idea. 

In the first case, the DPOD member organisation can receive funding for travel aimed at  identifying potential partner organisations and setting up meetings to assess whether a partnership will be mutually satisfying. Once a partnership has been established, the partners can develop an idea for a project together. 

A pre-appraisal can also be funded when the DPOD member organisation and the partner organisation have agreed upon an idea for a project and have described their concept in a project document, but still lack sufficient knowledge of local conditions and requirements. The purpose is then to examine the project document in detail during a brief mission to the partner country. This can also ensure that future activities are properly co-ordinated with  ongoing initiatives in that particular area. Provided that a decision is taken to go ahead with the project, a pre-appraisal will result in a revised project document.

The pre-appraisal may be carried out by representatives of the DPOD member organisation together with the partner organisation. It is useful to involve an external consultant (possibly local) with special expertise of the field to be addressed. The purpose of a pre-appraisal can be to analyse the exact funding needs, review the objective of the project, look at the project strategy, confirm the target group and determine the division of responsibilities between the parties involved. 

A typical pre-appraisal will consist of a number of meetings and interviews with people who are somehow involved in the problem which the pre-appraisal is seeking to define in order to design efforts towards a solution. For instance, they may be representatives of the particular group(s) of persons with disabilities, various organisations, local government and other institutions. 

It is also a good idea to hold a project design workshop, where all parties involved have the opportunity to analyse problems together, discuss possible objectives and strategies, and agree on project components and activities. This will form the basis for revising the project document.

Learning project
In many ways, disability and development is uncharted territory where we often lack sufficient knowledge. Research on disability issues is scarce in the developing world, whether it be about gender roles, gender identity, sustainable service delivery, prevalence of various diagnoses, health conditions, HIV/AIDS, employment etc. To design more effective projects and create greater impact, it is important to strengthen the knowledge base. 

Therefore, the Mini-Programme supports learning projects of various forms:

· Model projects

· Relevant studies and surveys

· Applied research

· Baseline studies

· Organisational assessments

· Documentation and development of models and tools for disability inclusion

· Documentation of best practices

· Thematic reviews

· Information dissemination and learning among organisations.

One type of learning projects is model projects whose purpose is to demonstrate the effects of a new initiative or service targeting a particular group, i.e. building a model that can be scaled up if successful. Even though, in principle, services for persons with disabilities should be provided by the state (and/or the private sector), at times, it is necessary for organisations of persons with disabilities to act as “prime movers” in order to ensure that a service or production is set up. Very often, they need to learn about  technological innovations or research relevant to disability. For instance, some DPOD member organisations have designed projects that develop the practical skills of people with disabilities and improve their opportunities to obtain employment and be integrated into the labour market. Thus, a model project aims to blaze new trails within a certain area with a view to others (i.e. the state) taking over the idea later on and scaling up the activities. 

Some learning activities will consist of conducting surveys or producing documentation to generate learning about disability and development. One option is to conduct studies and surveys that are relevant to disability organisations working in developing countries. One aim could be to find new perspectives on disability issues in developing countries. 

Likewise, learning activities may focus on developing applied research. Applied research aims to solve practical problems faced by disability organisations or people with disabilities. 

Another learning activity is to conduct baseline studies. Such exercises seek to establish the extent and level of particular situations at a given starting point in order to enable the measurement of progress later on. For example, the indicators can be measured at project start, or the number of organisations currently working in a specific area can be determined.

Another type of baseline study is an organisational assessment of the Southern partner organisation. This enables the DPOD member organisation and the partner organisation to see where efforts should be invested in improving performance. 

Documentation and development of models and tools for disability inclusion can also be supported by the Mini-Programme. The models and tools must be innovative and relevant to other disability organisations working within the same field.  

Another option is to apply for support for documentation of best practices. This is a possibility if a project or an activity has been successful by applying what is considered to be the most effective method to achieve the desired outcome. In these cases, it can be important to document the experiences gained so that other DPOD member organisations will be able to replicate the best practice identified. It must, however, be noticed that best practices often need to be adapted to new circumstances. 

The learning activity known as a thematic review has been used for many years in project management. It is an analysis of a particular subject or theme with a view to systematising experience. It offers an opportunity to delve into an interdisciplinary theme. Minor thematic reviews under DPOD’s Mini-Programme can, for instance, focus on particularly marginalised groups, such as women and children with disabilities, or they may analyse various organisational forms.

DPOD’s Mini-Programme prioritises the funding of reviews which investigate the relative merits of diagnosis-specific organisations versus cross-disability organisations. Another priority area is organisational efficiency seen in relation to political decentralisation processes, i.e. looking into how DPOs can equip themselves optimally to confront challenges arising from the devolution of powers to local governments. Finally, priority is given to reviews that investigate national policies and strategies and how these are implemented by government officials. This will improve DPOs’ ability to focus their advocacy and policy development.

A review may include a visit to the South by representatives of one (or several) DPOD member organisations wishing to deepen their knowledge on a certain disability issue. One motivation could be to learn from experiences gained from concrete projects with a view to starting equivalent activities in other locations. 

Finally, learning activities may aim to disseminate information and learning among organisations. This comprises activities aimed at disseminating best practices or relevant studies to other organisations.  

The funding of learning activities is a new option in the Mini-Programme, so DPOD has yet to find out what kinds of learning projects its member organisations and their partners are interested in. More concrete guidelines will therefore not be developed until the facility has been utilised in practice.

It is advisable to contact DPOD to discuss the scope for funding of your specific learning project idea, before you prepare the application. 

Small projects 

A small project has a short duration and is relatively simple in what it aims to carry out and achieve. Accordingly, the requirements as regards reporting and accounting are simpler than for a larger project. However, like interventions of any other magnitude, a small project can revolve around advocacy, capacity development or organisation development. 

Organisations and partnerships with little or no experience of project management are advised to start with a small project. Once they have gained more experience, they can move on to larger projects. 

A normally-sized project has a longer duration and higher ambitions. Such projects can, for example, focus on advocacy, capacity development, organisation development etc. aimed at increasing the capacity of the local partner to undertake relevant and effective interventions on behalf of its members.

An advocacy project will seek to improve conditions for people with disabilities in developing countries by raising awareness, representing the people concerned or empowering them to give them a stronger voice. Such a project will often be directed at influencing decision makers or the general public. 

Organisation development of a partner organisation may include assistance in drawing up strategies and action plans, building local branches, strengthening governance and democratic structures, or upgrading skills of staff and representatives. Some form of service delivery will sometimes be required for the development of these organisations, e.g. Braille equipment for blind people or support for persons with physical disabilities in order to enable them to attend meetings. Organisation development may well involve different disability groups, including, for instance, the strengthening of an umbrella organisation with a view to improving cooperation and co-ordination within the disability movement.

Monitoring visit

Since the Danish DPOD member organisation is also responsible for the project, it must make sure that the project is progressing in accordance with the activities and budget stipulated in the cooperation agreement with the partner organisation. 

In the course of its day-to-day monitoring, the DPOD member organisation may discover unexpected situations which call for its presence on the ground. In these cases, a monitoring visit can be funded. Even when the project is proceeding according to plan, it can be useful (and instructive) for representatives of the DPOD member organisation to see the progress for themselves rather than relying solely on the partner organisation’s written reports and accounts.. 

During such visits, the partners should go through strategies and activity plans. Activities often fail to develop exactly the way they were originally envisaged, and it may be necessary to make minor adjustments along the way. It is easier to form a consensus on these matters when you meet face to face. 

Since the DPOD member organisation shares responsibility for the financial management of the project, it is also important to go through budgets and accounts together. This will ensure that finances are kept in order and that potential misunderstandings in this field can be nipped in the bud.

Moreover, this type of visit gives the partners a chance to discuss current challenges of the disability movement in the country concerned – including potential initiatives to confront obstacles and take advantage of opportunities. 
The budget item for monitoring visits must not be spent on visiting projects which receive funding directly from Danida (individual project grants) or through the Project Fund (Project Advice and Training Centre).
For more information and guidance on monitoring, see the Monitoring and Evaluation Manual at DPOD’s website. 

5.3 Policy advocacy and networking

Policy advocacy and networking comprise activities aimed at giving Southern partner organisations a voice on political issues related to disability. This includes carrying out campaigns etc. or participating in conferences or networks on a national, regional or international level with the aim of sharing experiences and learning from one another.  

Southern representation in international conferences

Within the Mini-Programme, it is possible to apply for funding to sponsor attendance of Southern partner organisations at key international summits and conferences. The purpose is to give Southern organisations a voice at the international level. Participants may be representatives who are democratically appointed or elected to represent the partner organisation. 

If relevant, the representative of the partner organisation may also be joined by an experienced policy maker from the DPOD member organisation who will provide advice and coaching during the conference. 

The issues covered at the conferences must be strictly relevant to the disability agenda, e.g. related to the UN Convention on the Rights of Persons with Disabilities (CRPD) or more general themes, such as gender, children, young people, HIV/AIDS and others related to disability and the Millennium Development Goals (MDGs). 

The funding may cover attendance fees, travel, accommodation, per diem allowance, and other costs directly related to the conference. 

Mentorship of Southern representatives

Southern partner organisations have suggested the option of financing mentorship of their representatives in order to build the capacity of Southern DPOs to make an impact at key international summits and conferences. Since this is a valid request, it will be tested in the current Mini-Programme phase. 

A mentorship could involve a representative of the partner organisation joining an experienced policy maker from the DPOD member organisation at an international event as a learner. Preparations for such attendance could also be included. 

Another option is for an experienced mentor from the DPOD member organisation or another organisation to accompany a representative of a Southern organisation in order to give advice, counselling and feedback regarding negotiation strategies, lobbying efforts, etc. over a period of time. This can be done via Skype, email, video conferences, or other internet-based means.

Since mentorship is a new option in the Mini-Programme, DPOD has yet to learn what kinds of activities under this heading its member organisations and their partners are interested in. More concrete guidelines will therefore not be developed until the facility has been utilised in practice. 

It is advisable to contact DPOD to discuss the scope for funding of your specific mentorship idea, before you prepare the application. 

South-South exchange 

It is possible to apply for funds to carry out visits aimed at promoting the exchange of experience between DPOs. The ambition is to improve learning and sharing of experiences in order to build the capacity of organisations in the South. Participants may be representatives of one or several partner organisations of DPOD member organisations who would like to visit successful organisations or initiatives in other developing countries.

Networking activity

Support can be given for national and regional networking in order to promote learning and exchange of experiences between organisations in the South. This can involve funding of the networks as such, of their activities, and of Southern partners engaging in national and regional networking. 

Initiatives related to the MDGs and UNCRPD

As emphasised in the Mini-Programme strategy the UN Convention on the Rights of Persons with Disabilities (UNCRPD) and the Millennium Development Goals (MDGs) are given high priority in the Mini-Programme. Accordingly, it is possible to apply for funding of activities aimed at strengthening the implementation of the UNCRPD and the pursuit of the MDGs.

This includes the realisation of campaigns and other awareness-raising activities, as well as participation in or holding of conferences, workshops etc. which focus on the UNCRPD and MDGs.

5.4 Personnel assistance

The purpose of the personnel programme is to contribute to partner organisations’ organisational development and knowledge-building. The posting of expatriate personnel should make use of pre-existing local structures and resources, and it must not conflict with national priorities or other constructive initiatives. 

Therefore, DPOD has liaison officers in some partner countries in order to coordinate with relevant national and international actors. Liaison officer must be the focal point for co-ordination between all Mini-Programme initiatives in the country concerned.

Posted staff will also become involved in awareness-raising and information initiatives in Denmark in order to spread information on their efforts in the developing world, for instance by means of articles, members’ meetings, cultural events and talks. When DPOD enters into contracts with posting organisations, an awareness-raising plan will be drawn up along with posted staff.

For more information, see the Handbook for posted personnel at DPOD’s website. 

Capacity builders 

DPOD member organisations can post staff as capacity builders or advisors to their partner organisations. A capacity builder must be an experienced professional whose skills and methodologies can contribute to capacity building and organisational development. The idea behind posting a capacity builder is to improve the chances of persons with disabilities in developing countries to  secure their rights. A capacity builder may work full-time and reside in the country or be attached on a part-time basis, travelling back and forth.

Usually capacity builders are posted to projects with at least one of the following components:
· Support for the development of diagnosis-specific organisations of persons with disabilities 

· Model projects

· Transfer of specific knowledge

· Capacity building

· Advocacy

· Exchange of experience and networking

· Specific assignments in umbrella organisations or regional/international organisations of persons with disabilities, liaison officers representing DPOD etc.

Capacity building and advocacy are ever-present dimensions of project implementation. Capacity building features prominently in all the areas listed above, and includes: building organisational and professional capacity in partner organisations, assistance in the development of strategies so as to improve the ability of partner organisations to reach their objectives, assistance with lobbying and advocacy, e.g. by means of websites and email, development of democratic structures and management setups such as a board of directors, the setting up of local branches, training of staff, and creation of networks and other forms of collaboration. To make a lasting impact, capacity builders must  always work closely with one or several employees of the local partner organisation.

A capacity builder is a resource person, preferably with experience from a DPOD member organisation or with specific knowledge from which a partner organisation can learn. During their stay abroad, capacity builders come to function as representatives of the DPOD member organisation. They must preferably have knowledge from their own organisation of administration, political work, editing of newsletters and leaflets, awareness-raising campaigns, project planning and implementation, for instance, in the form of local, regional, national and/or international work. 

External short-term consultants 

A partner organisation may be in need of particular assistance over a short period. Engagement of an external short-term consultant is an option to this effect, procuring technical expertise within a specific area defined in the terms of reference. The output/outcome and scope of activities should be clearly agreed with the partner organisation.

Volunteers 

Non-salaried interns or volunteers can be attached to a partner organisation for the purposes of mutual learning. The idea is to support partner organisations and to expand the disability resource base in Denmark.

Liaison officers 

A liaison officer representing DPOD can be posted in a country of cooperation in the South in order to contribute advice and assistance in relation to communication, planning and monitoring of different Mini-Programme projects, as well as to undertake administrative matters regarding collaboration between DPOD member organisations and their partners.  
The purposes of posting a liaison officer are as follows:
· To increase knowledge and understanding of projects of other disability organisations, including initiatives carried out by DPOD member organisations with various groups of persons with disabilities.

· To support capacity building of partner organisations.

· To support the accumulation of disability-specific knowledge amongst partner organisations.

· To promote democracy and human rights in relation to persons with disability.

· To foster civil-society co-operation irrespective of disability, social status and nationality.

· To better understand and collaborate with other major Danish NGO projects and country programmes.

· To promote understanding and knowledge of conditions in developing countries, including what it takes to work there.

· To facilitate the development of a country strategy.

A liaison officer represents DPOD and relevant DPOD member organisations to whom he or she also reports. The liaison officer does not serve on the premises of a local DPO, but is hosted by Danish or some other Nordic organisation with a field office in the country concerned, depending on local conditions and possibilities. 

The person will be responsible for cultural matters and project-related supervision. This usually encompasses country information, immigration concerns, accommodation, illness and health, safety, communication, as well as compliance with guidelines of the Danish embassy, Danida and DPOD. In addition to this, the liaison officer provides information on general development activities and international activities, in which DPOD or DPOD member organisation are involved.  

Of course, the officer can also serve as a link between DPOD member organisations and their respective partner organisations, contributing to supervision of project work. However, such assistance must be agreed in writing between DPOD and its member organisation. In such instances, this must be written into the terms of reference for the posting.

Global Line

It is possible for DPOD member organisations to invite two volunteers from their Southern partner organisations to attend the Global Line course at Egmont Højskolen. The 19-week course teaches participants tools for project planning, strategic planning and other tasks of relevance to strengthening DPOs in developing countries. 

To obtain funding for this, a separate application form should be used, which is available at DPODs website.

Activities in Denmark

Under the Mini-Programme, it is also possible to apply for support for activities in Denmark. This includes efforts to strengthen the capacity of DPOD member organisations and to raise awareness of issues regarding the developing world. 

Capacity building and organisational development  

DPOD member organisations may apply for funding of activities to enhance their organisational capacity and skills. This includes the design of relevant strategies for their work in developing countries and reviews of their strategies to assess if these have made the impact intended. 

Another option is for staff or volunteers of DPOD member organisation to organise or participate in relevant workshops or courses, for example in how to apply the logical framework approach. 

Information dissemination in Denmark

DPOD wishes to increase the Danish people’s support for development cooperation, as well as their knowledge of conditions faced by persons with disabilities in developing countries. For this reason, DPOD will continue to contribute towards awareness-raising and information work related to the developing world. Initiatives to this effect should preferably extend beyond the membership circles of disability organisations in order to reach a wider group. Within the Mini-Programme, it is possible to apply for funding of awareness-raising initiatives targeted at the Danish population as a whole.  

Information work in Denmark should relate to development projects in the South sponsored by DPOD member organisations (both under the Mini-Programme and through project funding from Danida and the Project Advice and Training Centre). The target group can be both the current constituency of DPOD member organisations and the general public in Denmark. Development organisations can also be addressed, encouraging them to do more to include disability into their work.

Awareness-raising and information work may be channelled through a wide range of media, such as public meetings, newspaper articles, seminars, videos, television programmes, radio programmes, posters, information leaflets or websites. Before setting out, it is important to form a clear idea of the purpose and target group of your initiative. 

Disability compensation

Disability compensation

Disability compensation can be applied for when necessary to enable persons with disabilities to participate in development work. For instance, funds can be granted to cover the costs of bringing along personal assistants, including sign-language interpreters, using special transportation and other types of aids when travelling abroad. It is also possible to apply for disability compensation in connection with project-related information in Denmark or training of representatives with disabilities. 

There is a special application form for disability compensation, in which you must clearly specify all expenses associated with the disability concerned. 

6 Learning and coordination in Denmark

In Denmark, DPOD’s role is to ensure mutual learning and coordination between DPOD member organisations. This is done through: 
· Thematic reviews of Mini-Programme initiatives

· Strategy development (partnership, gender, children and youth, etc.)

· Capacity development of staff and volunteers

· Technical assistance for DPOD member organisations

· Facilitation of regular country group meetings for DPOD member organisations.

DPOD also fosters mutual learning and coordination between Danish non-disability development organisations and Danish disability organisations. This takes place through the networks of which DPOD is already a member, such as Gendernet, the Children and Young People Network, Aidsnet, and the NGO Forum. 

Training of staff and volunteers of DPOD member organisations

To ensure the professionalism of their projects, the members and employees of DPOD member organisations must have sufficient knowledge and insights into development work. Special aspects include poverty, equal rights strategies, issues relating to HIV/AIDS, children and young people with disabilities in development work, organisation development and project planning. All these subjects are considered in DPOD’s development cooperation strategy, which also aims to increase the capacity of DPOD member organisations.

Funding may be granted for members and staff of DPOD member organisations to participate in activities aimed at building capacity in the area of development work. This is an option available to all DPOD member organisations engaged in development work, including those which receive funding from the Project Advice and Training Centre or any other agency. 

Funding can also be provided for members and employees to attend other courses considered to be relevant for capacity-building in the field of development work. 

7 How to apply

Application forms

All application forms can be obtained on www.disability.dk. The form to be used depends on the type of project or activity for which funding is applied:

A. Partnership development

B. Project support

C. Policy advocacy and networking

D. Personnel assistance

E. Activities in Denmark

F. Disability compensation

It is only possible to apply for funding of one type of activity in each form. All applications must be prepared in cooperation with the Southern partner. 

DPOD offers technical support to organisations preparing an application. Furthermore, the liaison officers representing DPOD in Nepal and Uganda stand ready to give advice regarding the application.

DPOD screening and approval criteria

When processing incoming applications, DPOD looks first and foremost at whether the activity is in line with the strategy for DPOD’s Mini-Programme. 

The criteria are more extensive for projects than for other activities. Accordingly,  project applications must make a compelling argument that the project is consistent with the relevant country strategy, if such a strategy exists for the country in question. This is to ensure that project activities are based on in-depth knowledge of the national context and specific needs of the local disability movement.

Furthermore, DPOD considers the following aspects when processing a project application:
· The DPOD member organisation’s experience, capacity and potential need for training

· The partner organisation’s structure and status

· The target group: Has it been clearly defined and realistically described?

· The project preparations, including research and coordination with others prior to application

· Actors involved in preparations and degree of participatory approach.

· Planned activities and objectives: Are they logically coherent and realistic?

· Project strategy: Is it clear and convincing?

· Concerns regarding gender, children and youth, and people living with HIV/AIDS

· Considerations of sustainability

· Plan for information within Denmark: Is it effective and realistic?

Deadlines and response time

There are different deadlines and application processes, depending on what is applied for. However, all applications must be submitted to the Secretary of the Development Department, Anne-Birthe Jensen (preferably by email to abj@handicap.dk). 

There is no application deadline for any of the activities other than projects. Applications will be processed throughout the year. 

In the case of project applications, DPOD has three annual closing dates: 10 January, 10 April and 1 October. 

When an application form is received, a Desk Officer makes an assessment based on the criteria listed above. The Desk Officer sends his written comments to the applicant organisation, and may hold a meeting with its representatives. Subsequently, the applicant organisation submits its final application, after which DPOD emails an acknowledgment of receipt. The processing time is no more than 2 months. 

Depending on the type of activity, the application may also be forwarded to an external consultant whose response will feed into the overall assessment. The Desk Officer sometimes sends written comments or questions to the applicant organisation, and this may prompt the preparation of a revised application. 

When the final application is received, a recommendation for approval or rejection will be drafted. If the amount applied for is DKK 200,000 or more, the Desk Officer presents his written recommendation to DPOD’s Assesment Committee, whose members have the final word on whether funding should be granted, granted under certain conditions or refused. If the amount applied for is less than DKK 200,000, the recommendation will be submitted to the Director of DPOD, since these grants require less scrutiny. 

The applicant organisation will be informed of the decision either by email or by letter including the contract. 

8 The project management cycle

Start-up

There are many ways of initiating collaboration with a partner organisation. If you already know the partner and country of cooperation, an idea may come about when you receive an enquiry about funding. It is important to inform the potential partner organisation as early as possible about the kinds of activities which DPOD member organisations are able to help finance. 

Once you have got a great idea, the next step is to enter into a partnership agreement with your partner organisation. Together you define your goals, identify the needs to be addressed, and start the process of turning your concept into a fully-fledged project. 

At this stage, it is also important to familiarise yourself with Danida’s criteria for working with disability in the developing world, DPOD’s strategy “The Right to Live with Dignity” and the country strategy, if DPOD has drawn up one for the country in question. If there is no country strategy, the applicant organisation is expected to carry out an adequate context analysis on its own as part of preparing the project. 

Moreover, it must be possible to carry out the project within the Mini-Programme’s maximum grant of DKK 600,000 for each initiative. Finally, the project must, of course, be designed  so as to match the declared objectives and strategies of the partner organisation. 

In some cases, the DPOD member organisation will facilitate project preparation (and later implementation), but it is important that ownership of the process and the of project remains with the partner organisation. The two partners must obviously participate on equal terms (albeit in different ways). Dialogue and consultation are essential to this ends. It is also important that all people with a role in the project – whether as implementers, beneficiaries or other types of stakeholders – become involved at a stage early enough to influence the project design.

Project planning needs to start from the goals that you want to achieve. To ensure that your work is consistent with your goals, it is vital to take a logically stringent approach to analysing problems, stakeholders, objectives and alternatives.

It can also be helpful to contact DPOD for advice when writing your application for support. 

If the application is approved, the DPOD member organisation signs a contract with DPOD, thereby committing the organisation to implementing the project as outlined in the application and to staying updated on and acting in accordance with DPOD’s guidelines, the Anti-Corruption Code of Conduct and the instructions for reporting and auditing. The DPOD member organisation must also ensure that relevant local partners are aware of the guidelines and necessary instructions.

After the contract has been signed, a disbursement is made to the applicant organisation. Grants received must be deposited in a separate bank account for Mini-Programme activities.

Implementation

After you receive the first disbursement, you can begin project implementation as outlined in the application. However, in practice, implementation will rarely follow the plan to the letter, as unforeseen circumstances may arise, calling for adjustment along the way.

In most cases, actual implementation on the ground will be carried out by the local partner organisation, which will also be responsible for day-to-day management. Likewise, the partner is responsible for ongoing monitoring (see next section) and writing of reports to be used by both organisations. 

At this stage, it is also important to ensure that the partnership assumes ownership of the initiative. To this end, cooperation among equals is essential. For instance, the two partners need to communicate regularly and exchange relevant information. This can be difficult at times, and it may be necessary to draw up a mutually satisfactory agreement on communications. 

While carrying out the activities, it is incumbent upon DPOD member organisations to ensure that appropriate accounts are kept of the use of funds. The exact requirements for financial administration will be laid down in the contract.

Monitoring and reporting 

Monitoring

Monitoring is an important tool to watch over and document the process and outputs produced within a project or an organisation. It enables organisations to see whether or not a project is proceeding as planned. Since projects do not always develop as originally envisaged, monitoring also serves to identify needs for minor adjustments in the course of the project. 

The DPOD member organisation is responsible for the project funded through the Mini-Programme, and is therefore obliged to monitor it closely, including control of spending. It is therefore important that the DPOD member organisation receives regular reports on the use of funds and ensures that finances are kept in order.

Monitoring can make use of indicators, interviews with participants, as well as impact studies, progress reports and reviews. Another option is to visit the project to make sure it is proceeding in accordance with the conditions for funding. Such monitoring visits can be financed through DPOD (see section 5.2).  

One aspect to be monitored throughout the project is how each population group is affected by the activities, including the impact on children and young people, people living with HIV/AIDS and on relations between men and women. It must be kept in mind that social norms affect the roles of people with disabilities in their communities, e.g. as regards family dynamics, social status, as well as economic and material access to resources. This differs for men, women, boys, girls and persons with HIV/AIDS, so all these groups must be considered separately to make sure that no one is left out of the development process. 

You can read more about monitoring in the Monitoring and Evaluation Manual available on www.disability.dk.

Reporting

The Mini-Programme is financed by the Danish government through its budget for development aid administered by Danida, a department of the Danish Ministry of Foreign Affairs. Consequently, projects must comply with some general reporting requirements laid down by the Danish government. 

Every year on the 5th of January, DPOD must receive a report on each and every ongoing project, describing how it is proceeding. DPOD uses these reports to prepare the document entitled Programme and Project Information (PPO) to Danida, thus informing Danida on activities under the Mini-Programme. 

The reporting format depends on the type of activity. In the case of project activities(not including pre-appraisals and monitoring visits), DPOD member organisations must ensure that their partner organisations draw up half-yearly reports, including annual status reports on projects receiving multi-annual funding.

In the case of a pre-appraisal, a partnership activity, a monitoring or networking activity, the Danish organisation must report to DPOD afterwards.

Reports submitted by DPOD member organisations are kept by DPOD and forwarded to Danida on demand in accordance with the Mini-Programme agreement between DPOD and Danida.

In addition to reports, DPOD member organisations may also prepare articles on their projects in developing countries. A copy of such media work should be sent to DPOD.

Financial reporting

Together with each annual report, DPOD must receive the annual accounts of its member organisations with accompanying audit book entries, as soon as they are available. Deadlines and special requirements shall appear in the contract.

DPOD does not demand separately audited accounts for funding relating to pre-appraisals, partnership, networking or information activities. However, the funding must be entered separately in the DPOD member organisation’s annual accounts by indicating DPOD’s “B number” (appropriation code). Additional auditing stipulations will appear in the contract.

Moreover, member organisations are obliged to inform DPOD in case of irregularities, delays, or crucial changes in project activities or contents.

Completion 

When an activity is completed, it can be a good idea to conduct an evaluation. This allows you to examine your achievements compared to your planned objectives and expected outputs. It can be also be fruitful to examine the extent to which the project has met expectations, whether it has produced any learning or gives rise to recommendations for the work ahead. In short, a good evaluation must answer the following: What did you learn? Did you achieve what you intended? And what should be done differently next time?

It is recommended to call in one or several persons from outside the organisation to carry out the evaluation. If this is too expensive, it could be someone from the organisation who is not involved with the project. 

There are still some further formalities to do when the activity is over. Firstly, you must produce a report to DPOD within a month. Reporting formats for the various types of activity are available on www.disability.dk. 

In addition, the final accounts must be sent to DPOD no later than four months after finalising the activity. These must have been appropriately audited by an independent chartered or state-authorised accountant. The auditing of the accounts must be documented by an audit report and be accompanied by the auditor’s comments on the accounts. 

In the case of projects, a few additional requirements are in force. Here, the auditor must also account for the scope of the audit and make an evaluation of the local audit in the country of cooperation, if such an exercise has taken place and substantiates any part of the combined project accounts. The final accounts must be broken down into items at least as detailed as those in the authorised budget. Special requirements for auditing project activities will appear in the contract.  

For other types of activities, separately audited accounts need not be submitted to DPOD, but the funding must appear in the DPOD member organisation’s annual accounts by indicating DPOD’s “B number” (appropriation code).

After receiving the final accounts, DPOD examines them to see if all requirements have been met. If this is the case, DPOD approves the final accounts, sends written feedback and pays out any outstanding administration fee pertaining to the grant. If any funds have not been spent, they must be returned to DPOD. 

The project is considered to be completed when unspent funds have been repaid and the final accounts and report have been approved by DPOD. 

Glossary and abbreviations

Danida: Danish International Development Agency under the Danish Ministry of Foreign Affairs.

DPOs: disabled people’s organisations.

Logical Framework Approach, LFA: a tool for planning, monitoring and evaluating development projects.

South: shorthand for all developing countries.

The Project Fund: is financed by The Danish Ministry of Foreign Affairs and administered by the Project Advice and Training Centre. It provides funding for projects and activities with a budget of up to DKK 5 millions.  

The Right to Live with Dignity: DPOD’s strategy for the Mini-Programme 2011-2013.

UN Convention on the Rights of Persons with Disabilities, UNCPRD: entered into force on 3 May 2008. Denmark ratified the Convention in 2009.

UN Millennium Development Goals, MDGs: eight goals for reducing extreme poverty in its various dimensions. The MDGs were adopted by world leaders in the year 2000 and are to be achieved by 2015.

	How to get started ...



	· 
	Identify a relevant partner organisation and agree on what you want to achieve together and why

	· 
	Enter into a partnership agreement 

	· 
	Together with your partner, go through the Mini-Programme strategy, “The Right to Live with Dignity”

	· 
	Familiarize yourself with these Guidelines to learn about the kinds of support on offer

	· 
	Agree on some good ideas for activities that you want to pursue

	· 
	Contact DPOD for advice

	· 
	Write an application for an activity or project

	· 
	Send the application to DPOD and await feedback and recommendations 

	· 
	If necessary, revise the application and resubmit it to DPOD

	· 
	Get started ... and do what you promised to do in the application

	· 
	In the case of projects, prepare a narrative report and a financial report every year, have the accounts audited and send them to DPOD

	· 
	Carry out an evaluation – what have you achieved and learned? How? Why?

	· 
	Prepare the final report and accounts

	· 
	Mission accomplished! What next?







26

