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1. Introduction
Since 2000 Egmont Højskolen has every fall offered a course called “the Global Line”. The participants have been representatives from different organizations for people with disabilities from those developing countries in which Disabled Peoples Organisations Denmark (DPOD) or DPOD member organizations work. The course has been specially developed for this particular target group.

The course has been financed by the DPOD mini-framework agreement and the work connected with giving the course is done by DPOD, DPOD member organizations, their partner organizations in the south and Egmont Højskolen.

The following is a list of the different elements of the global line, criteria for picking out the participants in the global line and a division of assignments and responsibility between the involved parties.

2. The Purpose of the Global Line
The purpose of the global line is to strengthen the organizations for people with disabilities in those countries in which DPOD or DPOD member organizations work by giving individual central/important members higher qualifications with the purpose of giving them the possibility to influence the work of the different organizations at national, regional and local level.

3. The Target Group
The target group consists of active members of the organizations for people with disability in South. The participants are in general persons with disabilities. However relatives to persons with disability can participate if the persons they represent are unable to attend normal education e.g. mentally retarded, autistic persons. At least 8 persons are invited every year to participate in a 19 weeks course at Egmont Højskolen.

.

4. Criteria for selection of participants
· The organisation in the South is a partner of one of DPOD’s member organisations, and preferably participates in Danish project cooperation under the Mini-Programme.
· They need the training and are capable of passing on knowledge for the benefit of their organisation’s future work.
· They are at least 18 years and no more than 40 years old.
· They have an education equivalent to at least secondary school and basic computer skills, including command of MS Word, Excel, outlook and Internet. 
· They have the necessary knowledge of English to be able to understand the teaching.
· They have a passport. 
· They are in positions of trust in their organisations, i.e. they have been chosen for a post within their organisation at the national or local level, for example on the board or a committee. 
· There is a plan for the participants’ work in the organisations after they return. This includes a description of the tasks and areas of work in which the organisation expects each participant to be involved after his/her return from Egmont. 
· They have been informed about the contents of the Global Line course, have relevant expectations and are aware of their responsibilities after the course. 
· They are persons with disabilities or relatives of such people who represent others unable to attend normal education, e.g. people with developmental or intellectual disabilities or autism
5. The Course and the Stay in Denmark
The purpose of the training in Denmark is:

· To provide the individual participant with the tools for improving the organizational work in their organization for people with disabilities on a local or district level.

· To get a broader understanding of democracy and how it can be implemented on the personal or organizational level.

· To gain knowledge on rights and possibilities for people with disabilities including people with disabilities’ participation in society.

· To strengthen the individual participant in his/her personal development, confidence etc.

5.1 Contents of the course
The content of the course will be decided every year on a meeting in may in Denmark invited by DPOD. A specific theme for this year’s global line can also be agreed upon. This decision has to be agreed upon the year before in November, so the participants are informed before applying. This should be decided the year before at the November meeting, so it’s ready for the selection of the participants.   

But in general the content of the course will always include: Democracy, intercultural competence, rights for people with disabilities, gender, personal development, capacity building, advocacy, computer, project proposals and sport for persons with disability.

5.2 The structure for the course. 

The global line: Altogether 15 weeks with 11 weekly lessons. In general there can also be Danish students.

Modules which are not a part of the global line subjects, however specially adjusted to the global line: 4-10 weekly lessons. The subjects are: authority building, writing class, computer class, physical training etc.

Optional modules: 2-4 weekly lessons in the regulars folk high school subjects: sewing, glass, music, self defence, out door classes etc.

Common classes: 3 weekly lessons: lectures and meetings for all students at Egmont Højskolen.

Weekly schedule: 4 out of 19 weeks are arranged as weekly courses: a week of introduction, a study trip, a holiday where a special schedule with relevant subjects will be arranged for the participants. There will also be a week with special subjects decided by the Egmont School. 

5.3 The manner of teaching
A large part of the knowledge the participants have when returning home comes through the manner of teaching at Egmont Højskolen.

· The teaching methods which are exceptional in the Danish school system are based on equality and democracy.

· The common life at Egmont Højskolen is characterized by the many students with various disabilities. This teaches tolerance towards other groups of people with disabilities.

The teaching on the Global Line is in English. Interpretation from Danish to English is possible in a few of the individual classes and in common classes.

5.4 Activities together with the Danish partner organizations
As far as possible it is important to create good relations between the individual participant and his/her Danish partner organization. This can be done by private visits or meetings or arrangements at the office of the Danish organization.

The Danish partner organisations will, in some cases, be able to create contact between the participants and “foster families”. Egmont School can eventually also be involved in this process.

6. Follow-up
6.1. Plan for follow-up
One of the conditions for participating in the global line course is that the organization in the south has decided how the participant is to be placed when returning home after the training at Egmont Højskolen. This has to be done in writing; this is described under the point “Criteria for selection of participants”

6.2 Evaluation
The participants will be thoroughly evaluated with the purpose of being able to measure the impact of the training at Egmont Højskolen. This will be done by evaluating the participants shortly after arriving at Egmont Højskolen, shortly before returning home and 1-2 years after the training.

6.3 Network
To the extent financially and practically possible, every year a network meeting will be arranged for former participants in the global line at Egmont Højskolen. This only concerns the countries with more than 4 participant’s altogether. The purpose of these meetings is to exchange experiences and to motivate the participants to use their training in the organizations daily life.

The Egmont School will support this work, in collaboration with the Danish organisation and the partner organisation in south. 

7. How to share the work and the responsibility concerning the Global Line 2005-2008
DPOD:

- DPOD decides which member organizations to give the opportunity to invite participants for the global line course based on applications from all interested persons.

- DPOD holds a meeting in May between the different Danish organizations for people with disabilities and Egmont Højskolen. At this meeting the contents of this year’s global line course will be discussed and the organizations will have the opportunity to give suggestions etc.

- DPOD holds a meeting in November concerning next year’s participants, and a possible theme for next year global line.

- Support the Danish member organizations and partner organizations in having the means for annual network meetings for former participants

Danish partner organisations:

- The Danish member organizations invite their partner organizations to find candidates for the global line
-Give it some thought as to how the invited global line participants can be a part of activities in the Danish partner organization or in other ways can make personal relations to members of the Danish organization
-Finds the time to receive the global line in their main office/international department

-Motivates the partner organization to evaluate how the individual participant has profited from the global line course one year after returning home.

-Make sure, as far as possible, that they have the means to hold network meetings once a year in the co-operating country.

-Responsible together with the partner organisation in south to make sure that the participants have realistic expectations to the content of the global line and the work after his or hers return.

Partner organisations in south:

-Select possible participants according to the given criteria. 

- Write application together with selected person and send application form together with CV and a written plan for the participant's work in the organization after returning home. 

-Make sure that the applications for visas are filled in and arrange passports and other documents.

-Make sure that the individual participant fills in the evaluation form after one year.

-When 4 or more have participated in the global line course an annual network meeting between the participants is held.

-Responsible together with the Danish partner organisation to make sure that the participants have realistic expectations to the content of the global line and the work after his or hers return.

Egmont School:

-Egmont Højskolen works out a description in English and in Danish of the contents of the global line to be discussed at the meeting in May.
-Egmont Højskolen works out a form which every participant and organization is to fill in concerning the follow-up on the individual participant.

-Egmont School helps with the necessary documentation in connection with visa applications: Letters of invitation etc.

-Egmont Højskolen is responsible for plane tickets etc. in co-operation with the partner organizations.

- Egmont Højskolen takes contact to the Danish Immigration Service (Udlændingestyrelsen) to speed up the applications for visa

-Egmont Højskolen evaluates each participant at the arrival and at the departure. Egmont Højskolen works out an evaluation form to be used in the evaluation one year later.

-Responsible for that the 19 weeks course takes place.

-Egmont Højskolen gathers the evaluations from year to year and forwards the material and the sum-up to DPOD and the member organizations.
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