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Introduction to Global Line course

Every autumn since 2000, Disabled People’s Organisations Denmark (DPOD) and the school Egmont Højskolen have offered a course called “the Global Line”. Participants have represented various disabled people’s organisations (DPOs) from developing countries with which DPOD or DPOD member organisations are engaged in cooperation. The course has been especially designed for persons with disabilities (PWDs). Between 8 and 10 PWDs are invited every year to attend this 19-week course at Egmont Højskolen.
The vision of the Global Line is to strengthen disabled people’s organisations in developing countries by raising the qualifications of their members, since DPOD believes that this will improve the course participants’ involvement in their organisations at the national, regional and local level. 

The purpose of the training in Denmark is:

· To provide each participant with tools for improving organisational work at the local, district or national level.

· To gain broader understanding of democracy and how it can be implemented at the personal and organisational level.

· To learn about the rights, possibilities and responsibilities of people with dis​abilities including their participation in soci​ety.

· To strengthen each participant in his/her personal devel​opment, self-confidence etc.

The target group consists of active members of DPOs in the South. The course participants are generally persons with disabilities. However, relatives of such people can also join in if whom they represent are unable to attend normal education, e.g. persons with intellectual and developmental disabilities or autism. 

The course is financed under the DPOD “Mini-Programme”. The work connected with the Global Line is carried out by DPOD, DPOD member organisations, their partner organisations in the South and Egmont Højskolen.

The course is ultimately intended to benefit the organisations in the South, but individual participants also bring home a lot more than hard facts from their stay in Denmark:

· Their self-esteem is boosted. In many developing countries, PWDs are disregarded, stigmatised and seldom accustomed to being respected and taken seriously.

· The Danish organisations gain some good ambassadors. Communication across linguistic and cultural divides is often a major problem in development cooperation. When Global Line students have spent 19 weeks at Egmont Højskolen, they will be familiar with their Danish partners’ views, values and scope for political action. This helps to prevent misunderstandings in the cooperation as well as in the projects and organisations to which the students will return.

The Global Line has previously been attended by students from countries such as South Africa, Uganda, Ghana, Nepal, Philippines and India.

Egmont Højskolen

Egmont Højskolen is a unique school which integrates persons with disabilities into the educational system. Here barriers between the disabled and non-disabled are almost non-existent. Egmont Højskolen is for all persons, but with a special obligation towards people with all types of disability. 

The key words at Egmont are: 

· Competence: Everyone has competences and qualities and should be as self-reliant as possible.
· Dignity: Everyone should be treated with dignity and respect. 

· Solidarity: Working together and taking responsibility for each other makes us all stronger.

The school today is characterised by full accessibility, as this has been a major priority over the years. The school has a number of single and double rooms especially designed to suit the needs of people with disabilities, as well as modern and well-equipped class rooms, excellent catering facilities, home helper’s service for people with disabilities, a lecture hall, a gym etc. Today half the students are disabled and the other half are not. Most of the non-disabled students are hired by the disabled to assist them in their daily tasks. Lectures are, to a large extent, differentiated to meet the individual student’s needs and abilities.

The school is very beautifully situated close to forests and beaches on the outskirts of the small sea port of the small town of Hou.

What does “højskolen” mean?
Egmont Højskolen is a so-called “folk high school”. This type of institution is unique to the Scandinavian cultural tradition and has played a key role in the democratic development of Denmark and the other Scandinavian countries. Folk high schools are based on the pedagogical principles formulated by the Danish poet, priest and philosopher N.F.S. Grundtvig (1783-1872). In opposition to the elitist school system of his time, Grundtvig envisioned a democratic “school for life” based on dialogue between teachers and students. The principal task of a ”højskole” is to educate its students for life. By enhancing the command of knowledge, body, intellect, musicality, reflection and creativity, folk high schools aim to make students fully aware of their potentials as human beings and as citizens in a democratic society.

In other words, students seek to shed light on some of the basic questions for people today, both as individuals and as members of society. A folk high school is for adults, which places the emphasis on general, mind-broadening education. Since the founding of the first folk high school in 1844, these institutions have operated outside the formal education system. In accordance with Grundtvig’s ideas, there are no exams, and courses do not prepare students for any specific profession or field of work.

A folk high school is like a small community where students are together 24 hours a day, seven days a week. The students study, eat and attend lessons together. Teaching goes on all day, and afterwards it is possible to join leisure activities and use the school’s many facilities, such as workshops, music rooms, kitchen, sport facilities and computers. Folk high schools are for everyone above the age of 18.

Contents of Global Line course 

The course contents are decided every year by DPOD, the Danish DPOs and Egmont Højskolen. A specific Global Line theme can be chosen for each year. This decision is agreed upon the year before in October, so that potential participants can be informed before applying. However, the course generally covers: democracy, human rights, advocacy, strategic planning, logical framework approach, fund raising, accounting, Denmark for beginners and IT workshop.

Global Line training is highly concentrated and includes a lot of studying, despite the absence of exams and tests.

The overall contents of the general course are as follows:

Democracy

Participants work with all aspects of democracy, from na​tional elections to democracy in the family, the local community and organisations. As a practical part of this, participants will visit the Folketing (Danish parliament) and meet one of its elected members. The course will present tools to enhance organisational work, such as work plans and constitutions. Furthermore, participants will gain skills in democratic participatory learning processes as a cross-cutting issue throughout the course. Lastly, participants will build capacity at a personal level, dealing with topics such as communication and conflict resolu​tion.

Human rights

The course focuses on a variety of areas, including human rights from a historical perspective. The Universal Declaration of Human Rights is used as the start​ing point for a discussion on the human rights situation in the students’ home countries. Against the background of the new UN Convention on the Rights of People with Disabilities, participants will discuss the situation of people with dis​abilities in their respective societies. They will also gain insights into disabled people’s opportunities for integration into Danish society, and be inspired as to how the convention might be used in their own organisations.

Advocacy

This covers an introduction to advocacy as an activity in its own right, as well as training in advocacy techniques. Special focus will be on how to identify focal messages, collect data and lay out advocacy strategies. Representatives of organisations that already have experience of advocacy will be able to exchange ideas. The main goal is that participants gain clearer understanding of what advocacy is and how it can be used strategically to strengthen organisa​tions and their causes. 

Strategic planning

Participants work with strategic planning as a tool to assist organi​sations in staying focused. As part of strategic planning exercises, participants learn to analyse the vision and mission state​ments of organisations, and they learn to apply SWOT analysis as a technique to help organisations understand their strengths and weaknesses, as well as their opportunities and threats. 

Logical framework approach

Participants will learn to command this widely used planning tool. Through case stud​ies and exercises, the preparatory stages of participatory project development will be examined, including stakeholder analysis, setting of objectives, and summarising a project in a log-frame matrix. Participants will also get the opportunity to work on cases relating to their own organisation.

Fundraising

Participants will work on drawing up a fundraising strategy, includ​ing how to target the various potential do​nor groups, such as individuals, local government, private companies and international NGOs. The course will stress the importance of supporting fundraising efforts with case stories and factual documentation of achievements.

Accounting

The course introduces the basics of double-sided bookkeeping, including cash reconciliation, trial balance and making the closing sheet. Students will also learn to create and read a financial statement. 

Denmark for beginners

The idea is to give participants an insight into the Danish welfare system with special focus on the social sector.

IT workshop 

The IT workshop will introduce participants to the most commonly used tools of Internet search and word processing. Students are expected to have basic computer skills and be able to work independently with new tools. 
Studying at Egmont
Students have approximately 24 lessons a week. Lessons consist of lectures, group exercises and subject-related excursions. The learning environment is participatory, promoting the sharing of experiences. 

The teaching methods differ markedly from the typically authoritarian style to which most participants are accustomed. Students are encouraged to think independently and to be critical. With regular intervals, we break up the schedule and do something different. 
The first week at Egmont is an introduction focused on getting to know one another. 

In addition to the scheduled Global Line lessons, students will participate in various sports activities, and there will be a morning assembly, lectures and information meeting during the week. 

Study trips

Once during the course, the whole school goes on a five-day study trip abroad. There are normally 3-4 different destinations. Accordingly, Global Line students must decide where they want to go. Destinations vary from year to year, but will typically be the capitals of nearby countries, such as Berlin (Germany), Amster​dam (Netherlands), Stockholm (Sweden) and Prague (Czech Republic). 

Autumn vacation 

Danish students have their autumn vacation in the third week of October. During this week there is a special programme for Global Line students. Last year a visiting journalist organised an intensive workshop aimed at improving writing skills. 

Weekends

In weekends and some nights, all students are responsible for practical duties, such as cleaning tables after meals, doing the dishes and tidying up after parties.

Some weekends will have an activity programme, such as seminars, training sessions, excursions etc. There will also be a chance to visit Danish partner organisations.

Activities with Danish partner organisations

It is important to create the best possible relations between the individual participant and his/her Danish partner organisation. This normally takes place through visits, meetings and events at the office of the Danish organisation.

Process: 

Application process

On 15th October DPOD informs its Danish member organisations about next year’s Global Line theme at Egmont Højskolen. 

Subsequently during the year, the Danish organisations and their partners in the South should discuss whether it is relevant for them to send volunteers to the Global Line course. If so, each organisation in the South informs its activist base and a selection process is set in motion in cooperation with the Danish partner organisation. The organisation in the South may recommend between 2 and 5 applicants with at least one of each sex. The application must be sent through the Danish partner organisation to DPOD by 1 December. 

After this deadline, DPOD reads the applications and shortlists promising candidates. They are then interviewed over the phone throughout December and early January. In this manner, between 8 and 10 participants are finally selected, and by 1 February DPOD informs the Danish organisations who they are. The Danish organisations inform their partners in the South, who notify all applicants whether selected or not. 

The chosen candidates will live up to the criteria mentioned below and will be expected to share the knowledge gained at the Global Line course with their organisation. Therefore, it is important that the Danish organisations and their partners in the South propose volunteers who will remain active in their organisation after the course. Furthermore, organisations in the South must be able to involve former course participants after their return, at least on a voluntary basis, and be prepared to take advantage of the skills and ideas brought home from the course.
Criteria for selection of participants 

· The organisation in the South is a partner of one of DPOD’s member organisations, and preferably participates in Danish project cooperation under the Mini-Programme.

· They need the training and are capable of passing on knowledge for the benefit of their organisation’s future work.

· They are at least 18 years and no more than 40 years old.

· They have an education equivalent to at least secondary school and basic computer skills, including command of MS Word and Internet. 

· They have the necessary knowledge of English to be able to understand the teaching.

· They have a passport. 

· They are in positions of trust in their organisations, i.e. they have been chosen for a post within their organisation at the national or local level, for example on the board or a committee. 

· There is a plan for the participants’ work in the organisations after they return. This includes a description of the tasks and areas of work in which the organisation expects each participant to be involved after his/her return from Egmont. 

· They have been informed about the contents of the Global Line course, have relevant expectations and are aware of their responsibilities after the course. 

· They are persons with disabilities or relatives of such people who represent others unable to attend normal education, e.g. people with developmental or intellectual disabilities or autism. 

Role of the organisation in the South 

· The organisation in the South is responsible for proposing candidates adhering to the above criteria. Between 2 and 5 applicants can be recommended, preferably an equal number of men and women. The application must be submitted through the Danish partner organisation. 
· Candidates must be informed about the contents of the course, have relevant expectations and be aware of their responsibilities after the course.

· The application should be written together with each candidate, sending it along with the candidate’s CV to the Danish organisation. The application must be very clear as to the specific working areas and tasks for which the candidate will be responsible in the organisation after his/her return.

· If a candidate is finally selected, the organisation in the South must commit itself to ensuring that the Global Line participant will be involved in tasks corresponding to the received training for a period of at least one year after his/her return. This could be on a voluntary basis or under a more formal set-up, such as an apprenticeship or signed contract. If the organisation is unable to use the participant’s qualifications after one year of work, it will, as a minimum, write a letter of recommendation. 

Role of the Global Line candidate  

· The Global Line candidate shall fully understand the purpose and contents of the Global Line course after discussing this with his/her organisation and, if possible, by contacting a previous participant through his/her organisation or through http://disability.dk/miniprogramme/global-line. 

· The application for Global Line participation (see form in Appendix 1) should be written and handed in with a CV to the candidate’s organisation. 

· The candidate must be available for a phone interview carried out by DPOD in December or early January.
· A selected Global Line participant must commit herself/himself to transferring, to the best of his/her ability, the knowledge and skills gained during the Global Line course at Egmont to the organisation, through either voluntary or professional work, for a period of at least one year.

Role of Danish organisation

· The partner organisation in the South should be invited to find candidates for the Global Line course. Furthermore, the Danish organisation should help its partner in the South to find between 2 and 5 applicants, at least one of each sex, to be submitted to DPOD. This can take place, for instance, by discussing how proposed Global Line participants can join in activities in the Danish partner organisation or in other ways enter into personal relations with members of the Danish organisation.

· It must be ensured that candidates and the organisation in the South have realistic expectations for the Global Line course. 

· The Danish organisation emails the completed Global Line application form to DPOD by 1 December.

· When the Danish organisation receives an email from DPOD about selected Global Line participants, it informs its partner organisation and all applicants, whether selected or not. 

· The organisation in the South should be helped to plan the return of each participant. The Danish organisation hands in the Mutual Agreement between the Global Line participant, the organisation in the South and the Danish organisation by 1 February.

· Through interaction and cooperation with its partner in the South, the Danish organisation recommends relevant themes for future Global Line courses. 

Role of DPOD

· Danish organisations are informed by DPOD about next year’s Global Line theme no later than 15 October in the preceding year. 

· Applications are assessed, short-listing promising applicants and interviewing them by phone throughout December and early January. 

· Between 8 and 10 participants are finally selected. 

· Danish organisations are informed by email. 

The process after selection of participants 

Role of the organisation in the South 

Before the course:

· A Mutual Agreement (Appendix 3) must be prepared with special focus on the activity plan. The organisation in the South must ensure that its Danish partner has a signed agreement by 1 February.

· It must be ensured that the visa application is filled in (by 15 February) and that any other necessary documents are obtained. The organisation and the participant will receive visa application forms sent by Egmont Højskolen.

· The successful candidate should be linked up with previous Global Line participants in the organisation, if any.  

· The participant’s expectations for the Global Line course should be discussed. Together with its Danish partner, the organisation in the South is responsible for ensuring that each participant has realistic expectations for the course contents and the work after his/her return.

During the course:

· The participant’s progress should be subject to follow-up at least once a month, discussing the learning in relation to the activity plan in the Mutual Agreement and adjusting the document, if there are any changes or new ideas. 

· DPOD and Egmont Højskolen should be notified if the participant has problems or is not satisfied. 

After the course:

· When the participant returns, evaluation and follow-up should be carried out in view of the expectations discussed prior to departure 

· The implementation of activities stated in the Mutual Agreement should be planned. 

· It should be ensured that the individual participant fills in the evaluation form for use after one year, submitting it to DPOD.

Role of the Global Line participant  

Before the course:

· A Mutual Agreement (Appendix 3) should be prepared together with the participant’s organisation (by 1 February)

· A visa application must be submitted to the Danish Embassy (by 15 February). The participant will receive a visa application form from Egmont Højskolen.

· Participants must be familiar with the vision and mission statements, strategic plans and work plans of their own organisations.
During the course:

· Egmont Højskolen and DPOD should be informed of any problems that may arise.  

· The participant must attend the Global Line course and interact with the Danish partner organisation.
· The “Evaluation reporting format - Global Line participants” must be emailed to DPOD no later than 1 December

After the course:

· The knowledge gained during the course should be shared through implementation of the activity plan as stated in the Mutual Agreement.

· If possible, knowledge about the Global Line course should be shared with future participants.

· The “One-year-after evaluation reporting format – Global Line participants” should be emailed to DPOD by 1 August one year after returning from the Global Line course. 

Role of the Danish organisation

Before the course: 

· The Mutual Agreement between the Global Line participant, the organisation in the South and its Danish partner organisation should be handed in by 1 February. This document must set out a detailed plan for the participant’s work in the organisation after his/her return.

· A “start-up meeting” should be attended on 1 May,  discussing how the process is advancing, introducing participants and the activities in which they are involved in the South. The autumn programme is also presented.

· A programme should be prepared for the participant’s visit to the Danish organisation and the activities in which the participant should be involved during the autumn.

During the course:

· The Danish organisation must engage with the Global Line participant during his/her stay in Denmark. This should not only take place on ‘Partnership Day’, but throughout the course. The participant ought to be involved in activities in the organisation during the stay in Denmark to make sure that he/she learns about the organisation and its activities. 

· The Global Line participant should be received in the main office/international department.
· It must be ensured that the participant has realistic expectations regarding course contents and work after his/her return.

· The Danish organisation needs to attend the following two events: 

· 1 October - midterm evaluation meeting: Updates from participants, evaluation of the programme and its activities, presentation of joint activities with Danish organisations and discussion of next year’s theme and programme.

· 10th December - final evaluation: Evaluation of course preparations and realisation, planning of future follow-up. 

After the course:

· After participants have returned to their countries, there must be follow-up to the implementation of the Mutual Agreement in cooperation with the organisation in the South.

· If possible, participants should be ensured the means required to hold network meetings once a year in the country in the South.

· The organisation in the South should be motivated to evaluate how each participant has benefited from the Global Line course one year after returning home.

Role of DPOD

Before the course: 

· DPOD arranges the start-up meeting on 1 May, inviting Egmont Højskolen and the Danish organisations to discuss how the process is advancing, introducing participants and the activities in which they are involved in the South. A detailed programme for the Global Line course is presented by Egmont Højskolen.  

· Participants should be accompanied and teachers should be assisted if anything goes wrong.

During the course:

· A one-day visit to DPOD’s head office should be arranged, presenting the Mini-Programme and introducing DPOD as an organisation. 
· A meeting must be held in October concerning: midterm evaluation of the ongoing Global Line course, next year’s participants, and possible Global Line themes for coming years.

· A meeting should be attended on 10 December regarding the final evaluation.
· The Global Line course should be evaluated, making necessary changes in cooperation with Egmont Højskolen.

After the course:

· DPOD reads the evaluations which participants must send by 1 December. 

· If possible, the Danish member organisations and partner organisations are assisted in obtaining the means for annual network meetings of former participants

· DPOD reads the evaluations which participants must send by 1 August the year after, and follows up on them. 

Role of Egmont Højskolen 

Before the course: 

· The school sends out visa application forms to participants no later than 15 January (with a copy to the DPOD representative in the case of Nepal. 

· Participants and organisations in the South are assisted in obtaining documentation required for the visa application, keeping track of the process. The school stays in regular contact with the Danish Immigration Service (Udlændingestyrelsen) to speed up the processing of visa applications.

· A detailed description of the Global Line course is drawn up in English and discussed at the meeting on 1 May.

· The school is responsible for logistical and practical matters with regard to Global Line participants, e.g. plane tickets, medical insurance etc. This should be done in cooperation with partner organisations in the South and in Nepal also with the DPOD office. 

During the course:

· The school is responsible for implementing the 19-week course.

· Each participant should be evaluated on arrival and departure. 

· The participants’ progress should be followed up during the course, contacting the Danish organisation if anything is not going well. 

· DPOD and the Danish organisations should be invited to the following meetings organised by the school: 
· 1 October - midterm evaluation meeting: Updates from participants, evaluation of the programme and its activities, presentation of joint activities with Danish organisations and discussion of next year’s theme and programme.
· 10th December - final evaluation: Evaluation of course preparations and realisation, planning of future follow-up. 

After the course:

· The final evaluation report should be handed in to DPOD by 20 December in the same year in which the Global Line course was held. 

Practical information to Global Line participants 

Pocket money

You will be receiving a small weekly allowance while you are in Den​mark. It will cover pocket money to buy sodas, some clothes etc. Do not expect to bring back money, as Denmark is quite expensive.

Sleeping arrangements 

Global Line participants will share a double room with one other Global Line participant during the course. Students are responsible for cleaning their own rooms. 
What to bring

· Please check with the airline how much luggage you are allowed to bring on the plane. From experience we know that students bring home more than they take out, so please take that into consideration when packing your luggage. 

· There is no school uniform, and Danish students dress very casually. However, you will need sports clothes and shoes as well as a swim suit. If you do not have these items, you can buy them in Denmark.

· Denmark has a cold climate, especially when winter begins in November-December, so you will need warm clothes. You can buy second-hand warm clothes in Denmark, if you do not have any (see Appendix 9).
· Please bring information about your organisation such as: strategic plan (if the organisation has one), vision and mission statement, and annual plan. You could take the time to discuss with your organisation about a project in the pipeline, as this could serve as your project development case study on the course.

· Please bring traditional dress, songs, games, music, pictures, etc. from your country. You will be asked to arrange a cultural show and to tell about your country and your culture on something called “International Students’ Day”. It would be great if you could bring something spe​cial to illustrate this. 

· Remember to bring the disability aids that you need, such as wheel chair, crutches, Perkins Brailler, etc.
· It is your responsibility to bring the medicine you need for the whole course. You will not find the same medicine in Denmark as you are used to.

· Other concerns: 
· There is no danger of malaria in Denmark, but if there is a possibility that you already have malaria, please bring the anti-malarial medicines.

· Especially for the girls: Plait your hair so it can last for 5 months. It is very expensive to have it done in Denmark. You should also bring hair products like hair pomades, relaxer and wigs.

If you use any special products or prefer what you are used to, you should bring them. Some participants even carry razors and vaseline for dry skin from home, though these items are obviously available in Denmark. 

For further information:

For further information, you may contact your Danish partner organisation. 

A great way to learn more about what it is like to be a Global Line participant, the good and bad experiences etc., is to contact somebody who has been on the course before. Either you can do this through your own organisation or you may find the names of previous participants listed on DPOD’s website: http://disability.dk/miniprogramme/global-line.

DPOD contact person:

Anne Sophie Fabricius

Programme Officer 

Disabled People’s Organisations – Denmark (DPOD), Kløverprisvej 10 B, 2650 Hvidovre

Phone: +45 3675 1777 - Fax: 3675 1403

Email: asf@handicap.dk 

Mobile phone: +45 2924 9928 

Egmont Højskolen

www.egmont-hs.dk

Phone: +45 87817900

Do not hesitate to contact Global Line teachers:

Tine Schmidt: ts@egmont-hs.dk 

Tine Arvid: ta@egmont-hs.dk

Appendices 

Appendix 1: Application form

Application form - Global Line 


The application form has to be filled out by the partner organisation in the South, together with the person who wants to apply. The Danish organisation shall be involved in the process. 

The application form together with a CV must be emailed to: abj@handicap.dk – re: Global Line

Deadline for application is: 1 December the year before the course.

About the applicant (to be filled in by the applicant)

Name:

Address of applicant: 

Country:

Name of organisation:

Name of Danish Partner organisation:

Email:

Phone:
                                                                                                                                          

Passport number:

Sex: Male                    Female

Date of birth:

Marital status: 

Disability:

Do you take any medicine? __________________________________________________ 

If you have a physical disability, we would like to know the following:

How far can you walk? ______________________________________________________

Do you need assistance to climb stairs?_________________________________________

Do you use crutches? _______________________________________________________

Can you write on your own or do you need help?__________________________________

Do you have a hearing problem? What does that imply in a teaching situation? __________

_________________________________________________________________________

If you are visually impaired, we would like to know the following:

How are your computer skills? Do you know how to use Microsoft Word? Jaws or Dolphin? ________________________________________________

Do you use other equipment in class? ________________________________________

For your information, Egmont Højskolen is accessible for all, but we do not have special equipments for the individual student, such as wheel chair, Perkins Brailler, cane, crutches etc. 

Education:

Command of English:

	
	Some knowledge 
	Good
	Fluent

	Spoken
	
	
	

	Written
	
	
	


Computer skills:

	
	Non
	Basic 
	Intermediate 
	Professional 

	Word 
	
	
	
	

	Excel
	
	
	
	

	Internet browser
	
	
	
	


Profession:

Position in partner organisation:

Work carried out in organisation (paid or voluntary): 

Motivation:

Please explain why you want to participate in the Global Line course at Egmont Højskolen:
Please describe your expectations for the course at Egmont:
How do you expect to use what you gain from the course when you return?

Information on partner organisation, not the Danish organisation (to be filled in by the organisation)

Name of organisation:

Address:

Email:

Phone:

Fax:

Chairman:

Administrator:

Contact person for applicant:

Email:

Please explain why you think the applicant should be a participant at the Global Line at Egmont:
How do you find that the training offered at the Global Line course can benefit your organisation? 

Which tasks do you think the applicant can perform in the organisation after his or her return?

Have you planned any specific working areas or tasks for which the participant will be responsible after his or her return?

Appendix 2: Description of Global Line process
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15th October: DPOD informs its Danish member organisations about next year’s Global Line theme. 
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Danish organisation and their partners in the South: can discuss, during the year, if it is relevant for them to send volunteers to the Global Line programme. If so, each organisation informs its volunteers and a selection process is started in cooperation between the Danish organisation and its partner in the South. The organisation in the South may propose between 2 and 5 candidates to DPOD, at least one of each sex. The applications must be submitted by the Danish organisation.
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1st December: Danish organisations’ deadline for submitting applications to DPOD. 

DPOD reads the applications and shortlists promising 

candidates, who are then interviewed over the phone in December and early January. 
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15th January: DPOD has selected between 8 and 10 participants. The Danish organisations are informed. 

The Danish organisations inform their partners in the South and all applicants, whether selected or not. 

16th January: Egmont Højskolen sends out the invitation letter and visa application forms. 

After the participant and his/her organisation in the South have been informed of the successful outcome of their application, they must prepare a Mutual Agreement (Appendix 3) together with the Danish organisation.  
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1st February: The Danish organisation hands in the Mutual Agreement between the Global Line participant, the Danish organisation and its partner in the South. The agreement describes a plan for the participant’s work in the organisation after his/her return.

15th February: Participants submit their visa applications to the Danish embassies. 
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1st May – start-up meeting: DPOD, Danish organisations and Egmont Højskolen discuss the process so far, introducing participants and the activities in which they are involved in the South. Furthermore, a detailed programme for the Global Line course is presented.  

15th May: By no later than this date, participants should have been granted their visa to Denmark. 
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In June, Egmont Højskolen books airplane tickets. 
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The study programme starts in the first week of August.
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1st October - midterm evaluation meeting: The Danish organisations, DPOD and Egmont Højskolen discuss how the course and individual participants are progressing, next year’s theme, and the meeting in December. 
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1st December: Participants email their final evaluation report to DPOD.

10th December - final evaluation: The Danish organisations, DPOD and Egmont Højskolen make a final evaluation of the course.

The Global Line course ends in the second or third week of December.

After the Global Line course: 

· 20th December: Egmont Højskolen hands in its final evaluation report to DPOD. 

· After participants have returned to their countries, the Danish organisation, in cooperation with its Partner in the South, follows up on how participants have complied with responsibilities set out in the Mutual Agreement. 

· 1st August one year after the course: Participants hand in their follow-up evaluation report to DPOD. 

Appendix 3: Format for Mutual agreement 

MUTUAL AGREEMENT 

between 

Global Line Participant, the Organisation in the South 

and the Danish Organisation 


Objectives of agreement

With the aim of securing the transfer of skills and knowledge gained at the Global Line course from the Global Line participant to the organisation in the South, the present agreement outlines the intent and commitment of the parties involved to pursue the following objectives: 

1. The organisation in the South will make good use of the Global Line participant after her/his return from the course. i.e. drawing upon the person’s knowledge for the benefit of the organisation.
2. The Global Line participant will make sure that the training and knowledge gained during the course will benefit his/her organisation,

3. The Danish organisation will participate actively in course preparations, follow-up and evaluation and engage with the Global Line participant both during the course and after the participant has returned to his/her country. 

Description of Global Line course

Since 2000, Egmont Højskolen has offered a course called “the Global Line”. Participants represent various Partnerorganisations of persons with disabilities from developing countries with which Disabled People’s Organisations Denmark (DPOD) or DPOD member organisations have formed partnerships. The course has been especially designed for this particular target group and is financed under DPOD’s small framework agreement with the Danish Ministry of Foreign Affairs (“the Mini-Programme”). 

The purpose of the Global Line course is to strengthen organisations for persons with disabilities (DPOs) in DPOD’s or DPOD member organisations’ countries of cooperation in the South by raising the qualifications of key individual members with a view to empowering them and enabling them to improve the work of their organisations.

Organisation in the South

The organisation in the South commits itself to ensuring that the Global Line participant will perform tasks corresponding to the received training for at period of at least 1 year upon return to her/his organisation. This could be on a voluntary basis or under a more formal set-up, such as an apprenticeship or signed contract.  

Preferably, the organisation and the Global Line participant should draw up a plan describing how the participant will be involved in the organisation’s work after her/his return. 

If the organisation is unable to use the participant’s qualifications after 1 year of work, the organisation will, as a minimum, write a letter of recommendation.   

Global Line participant

The Global Line participant commits herself/himself to ensuring that the knowledge and skills gained during the Global Line course at Egmont will, to the best of her/his ability, be transferred to the organisation in the South through either voluntary or professional work for a period of at least 1 year. 

Danish organisation

The Danish organisation commits itself to participating actively in course preparations, follow-up and evaluation and to engaging with the Global Line participant during his/her stay in Denmark. This should not only take place on ‘Partnership Day’, but throughout the course. 

The Danish organisation commits itself to considering how much and in what organisational activities the Global Line participant can take part during his/her stay in Denmark. The Danish organisation should make optimal efforts to involve and introduce the Global Line participant to its members. 

Furthermore, the Danish organisation commits itself to conducting continuous follow-up regarding the activities and accomplishments of the Global Line participant after her/his return. The Danish organisation also commits itself to meeting up with the Global Line participant on the visits to the participant’s organisation. 

Activity plan

Set out a plan for the participants’ work in the organisation after his/her return.

Please make sure that the tasks and areas of work in which the participant will be involved after his/her return from Egmont are fully described.

Organisation in the South:    

Signature:

Date:

Global Line participant:    

Signature:

Date:

Danish organisation:     

Signature:

Date:

Appendix 4: Evaluation reporting format – Global Line participants 

Date:

Name of participant:

Name of organisation:

1. What was the Global Line theme of your course? 

2. Did the Global Line course live up to you expectations? Describe how or why not. 

3. Name the three most important lessons learnt in relation to this year’s theme and how they are useful for you in your organisation.

4. Name the three elements/activities that were most interesting and how they are useful for you in your organisation.

5. Name the three elements/activities that were least interesting and describe why. 

6. Describe your cooperation/contact with your Danish partner organisation. What did you learn and what could have been better?
7. How was your contact to your own organisation at home?

8. Did the curriculum prepare you to implement the activity plan in your Mutual Agreement? Why/why not? If you want to make changes in the activity plan, please describe how.

9. Which challenges do you foresee which can make your implementation of the activity plan difficult? 

10. How did you find the social composition of the class? How did the class function as a team? 

11. How was your relation to the rest of the school? 

12. Name the three most important lessons learnt in relation to the social composition of the class. 

13. What has been challenging during the course?
14. Which recommendations do you have for next year’s course?

Appendix 5: Final evaluation reporting format - Egmont Højskolen

Date: 

Teachers reporting: 

1. Theme: 

2. the social composition of the class:

gender, geography, age, education, organisational experience.

3. How did the participants function as a team? 

4. How did the participants function in relation to the rest of the school? 

5. Name the three most important lessons learnt in relation to the social composition of the class. 

6. Name the three most important lessons learnt in relation in relation to this year’s theme. 

7. How was the cooperation with DPOD? 

8. How was the cooperation with the Danish organisations which invited the participants?

9. How was the curriculum? What can be improved next year if the same theme is chosen? What should be avoided? 

10. Name the three elements/activities that were most interesting for the participants.
11. Name the three elements/activities that were least interesting for the participants.
Appendix 6: One-year-after evaluation reporting format - participants
Date:

Name of participant:

Name of organisation:

1. The activity plan in the Mutual Agreement: what was implemented and what was not? 

2. What have been the challenges? How have you tried to overcome these? 

3. What have been the positive experiences?

4. Did the curriculum prepare you well enough for implementing the activity? Why/why not? 

5. Have you been using the knowledge and tools from the Global Line course for other activities and purposes? If so, how? 

6. Name the three most useful lessons learnt at the Global Line course overall. How have these lessons been useful for you in your organisation?

7. Name the three elements/activities that were least interesting and explain why. 

8. Describe your cooperation with your organisation after your return – both the positive aspects and the challenges.

9. Describe your contact with your Danish partner organisations over the last year. 

10. Have you had any contact with other participants met at the Global Line course? If so, how?

11. Have you had any contact with the participants who attended the course before or after you? If so, how?

12. Which recommendations do you have for future courses?

Appendix 7: Example of a Global Line weekly schedule

The following is an example of a Global Line schedule at Egmont Højskolen. Students have 24 lessons of Global Line subjects a week. In addition, they have 2 lessons of sports, and weekly lectures of general interest. The first 9 weeks they receive an introduction to Denmark, Danish culture and disability policies. The last 9 weeks they have swimming lessons.

The schedule will vary somewhat from one year to another depending on the chosen theme and the school calendar.

	Week
	Topic
	Topic
	Topic

	1
	Introduction
	

	2
	Facilitation
	Computer training
	

	3
	Facilitation
	Computer training
	

	4
	Strategic planning
	Computer training
	

	5
	Strategic planning
	Computer training
	

	6
	Study trip
	

	7
	Human Rights, disability rights, democracy
	

	8
	Human Rights, disability rights, democracy
	

	9
	Human Rights, disability rights, democracy
	

	10
	Journalist course
	

	11
	Disability sports
	Accounting 4 lessons

	12
	Logical framework approach
	Accounting 4 lessons

	13
	Logical framework approach
	Accounting 4 lessons

	14
	Fundraising
	Accounting 4 lessons

	15
	Theme week
	Accounting 4 lessons

	16
	Lobbying & advocacy
	Accounting 4 lessons

	17
	Lobbying & advocacy
	Accounting 4 lessons

	18
	Facilitation
	Accounting 4 lessons

	19
	Facilitation
	Farewell
	Accounting 2 lessons


Appendix 8: Articles by Global Line participants
These are selected excerpts of articles written by Global Line participants about their stay at Egmont Højskolen.

Academic life on the Global Line

By Abigal, Ghana

“So far, it has been fun in class and academic work has been excellent”, said Francis, one of the students. The general mood in class is very lively, and lessons involve intense interaction. Students are given different tasks, handling them to the best of their knowledge.   

All students are helpful and nice towards each other: “We tease each other and get on each other’s nerves but we are still good friends and love each other” says Abigail, another student. The teachers on the Global Line are very professional, friendly and firm. Global Line is a fantastic idea and must be encouraged because students learn a lot, and through them their organizations can develop.  

Thinking “outside the box” 
By Aziz, Ghana

“No I don’t agree, Tine” asserted the student to the experienced teacher without even adding her title to her name.

“Okay, what do you think?” the teacher humbly responded; keenly waiting to hear the student’s objection. 

This was a common occurrence in the various classes at my “Folk High School”, Egmont Højskolen in Denmark. The students could contradict or challenge the views of their knowledgeable teachers anytime they felt like it, without the teachers feeling attacked. Indeed, the students seemed encouraged to disagree with their teachers and offer alternative opinions, even if they sounded naive. They believe this makes the student think “outside the box”, i.e. challenging existing ways of doing things. This actually extends beyond the school into the family and the general society. It is part of their democratic culture. The system was completely different from what is practised by many institutions in Ghana, where the teacher is assumed to know everything. The last thing a student would ever think of doing is to contradict him or her, especially in class. The teacher must also be feared by his or her students and revered by the students’ parents, many of whom would not dare question his or her methods of teaching. In fact, the teacher seems to be always right, even if he is wrong. 
What a culture shock

By Julius, Uganda

Danish culture being totally different from that of the Global Line students, there were a lot of surprises and whispering to one another on whatever happened. “This looked a strange world to live in,” students said to each other. But as time went on, the students started realising that Danish culture is associated with democracy, where everyone does whatever he or she thinks is right.

When it comes to the school’s social life, it is difficult to tell who is a teacher at Egmont Højskolen, because they eat together with the students. In other words, teachers do not have special meals, as in most of the countries where Global Line students come from. This is always noticed by Global Line students. Doing the dishes is compulsory to everyone on duty, whether a teacher or a student. This leaves us with a conflict of mind, because there is a big gap between the teachers and the students in most of the Global Line students’ countries, and teachers cannot do the dishes when the students are there. “All these things in Denmark are because of democracy, where everyone is expected to be equal to each other,” Global Line students conclude regarding Danish culture.  

Time consciousness is very important in Denmark. The Danes perceive time as a resource not to be wasted, and they always get annoyed with people who fail to keep time. This is always stressed by Global Line teachers, and you can see on their faces how angry they get with any Global Line student who comes late whenever there is a trip. At times they can drive a long distance even up to where you are going without talking to you. Then some students start blaming the one who came late, and as soon as the one who came late says sorry, then the teachers’ mood changes to normal. But like anyone living with people of a different culture, Global Line students catch up with Danish culture gradually.   

The house venture
By Rachael, Uganda

“I was surprised to know that some people are employed to receive other people’s calls. That is to say that, when someone is always busy, he or she can give these people the necessary information and they will start to receive calls on his or her behalf,“ says Babara from Uganda describing the Danish students at the school and their helpers. Some of the Danish students at Egmont can operate a computer even if they don’t have a hand or if their hands are paralysed. 
“Back home, I reflected on how people with disability are treated when it comes to employment,” says Babara. “The people we think are not useful can do things which normal people cannot do. We should know that disability is not inability. And because in Denmark they know this and put it in action, they are developed, and there is no big deference between normal and disabled people”.

About sports

By Madhav, Nepal

“When I came to Egmont in Denmark, the first three or four days I was very worried and it was very difficult for me to pass the time after classes”, remembers Madhav. 
Egmont Højskolen has a sports hall and when Madhav saw that, he became very happy and he played sport games there every day in the afternoon. “I think sport is very very good for the disabled people. Sport is healthy and it is good therapy for all disabled persons”, he says.

How to live with disability in Denmark
By Julius, Uganda

Denmark is a democratic and developed country and it has protected, respected and improved so much on the rights of persons with disabilities by providing a pension as compensation. There is accessibility to most of the public places. Elevators and ramps are used where there are steps in buildings and cars, there are “handicap toilets” and electric wheelchairs are used by those who cannot manage manual ones. Furthermore, there are Braille machines and computers with Jaws for the blind and interpreters for those with speaking and hearing problems.

Every person with disability has a right to have one or more helpers based on their needs. These helpers are paid by the government. Because their rights are protected, people with handicaps live an independent life with access to public services even without depending on their relatives. If Uganda emulates the Danish way of living, the rights of people with disabilities will be improved.

Difference between Nepalese and Danish food  

By Humnath, Nepal 

This article is made for people from Nepal going to Denmark on the Egmont folk high school. Most Global Line students do not consider the food as a topic which will give them any problems before they go to Denmark, but in reality it can do a lot of harm. Before going, you must be aware that Danish food is totally different from Nepalese food. 

In Denmark they have three main meals a day like in Nepal, but the meals are very different from what we know. For breakfast they have bread, but not as we know it. It is brown and hard to eat and all the milk is cold - if you want it warm, you have to heat it up yourself. But they get eggs, juice and different kinds of fruits, which is nice. For lunch they serve cold food again, it seems as though all Danish persons always put some food in the freezer, and when it is time for lunch or dinner, they put it in the oven and eat it. I think bread is the staple food of Danish persons. After two months, I have still not taken to Danish food. At Egmont Højskolen they never use spicy food, because some of the Danish students do not like it. 

Another problem related to the cultural difference between Denmark and Nepal is the fact that the cow is not a holy animal in Denmark. It is difficult for me to see how Danish students eat beef, and it is also a concern for me that I might get to eat some of it by accident.

For future Global Line students, I will suggest that you bring some Nepalese food and spices. The school provides a very nice kitchen, which is free for everybody to use. When you come here and everything is new and difficult, you just have to try the local food and take it as a part of the stay.  

Starving in the midst of abundant food
By Francis

The 12-metre long food table in the middle of the dining hall can boast of, among other things, a variety of meat, vegetables, bread, cereals and grains, creams, dairy and fresh fruits. You can try as many kinds of food as you want and eat as much as you want. Anybody who hears or sees this will think that anyone on this planet can at least find something they like here. But you will be surprised that some people are virtually starving in the midst of this plenty.

Most of the dishes are traditional Danish food, which the international students of the Danish folk high school, Egmont Højskolen, find completely different from where they come from. The problem of selecting what to eat from the array of food mostly arises during lunch and dinner, when cold dishes are usually served.

In all the home countries of the participants – Ghana, Uganda and Nepal – this would usually be served warm. 

Appendix 9: Facts about Denmark
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Location: 
Northern Europe, bordering the Baltic Sea and the North Sea, on a peninsula north of Germany (Jutland); also includes two major islands (Zealand and Funen)

Area:
Total: 43,094 sq km

Land: 42,434 sq km

Freshwater: 660 sq km

Coastline: 7,314 km

Population: 
5,500,510 (July 2009 est.)

Median age:
total: 40.5 years

Population 

growth rate:
0.28% (2009 est.)

Urban population: 
87% of total population (2008)

Life expectancy 
at birth: 
total population: 78.3 years

Total fertility rate: 1.74 children born/woman (2009 est.)

Religion: 
Protestant Evangelical Lutheran 95%, other Christian denominations (includes other Protestants and Roman Catholics) 3%, Islam 2%

Language: 
Danish, note: English is the predominant second language

Literacy:
Total population: 99% (definition: age 15 and over who can read and write)

Food: 
Based on comments from previous Global Line participants, it is important to state that the food in Denmark is different from the what students are used to.

There are three main meals in Denmark: breakfast, lunch and dinner. The large hot meal of the day is usually served in the evening. It normally consists of meat (pork, beef, lamb or fish) with gravy and a source of starch (non-sugar carbohydrates) such as boiled potatoes, rice or pasta, supplemented by salad and/or cabbage. For lunch it is very common to serve a variety of open sandwiches consisting of rye-bread with slices of roast pork or beef, ham and cold meat balls, liver pâté, cheese, spread, eggs etc. 

Meal time in Denmark is usually seen as quality time. The day’s activities are debated over the meal, and plans for the next day are laid. The Danes enjoy inviting family and friends home for dinner, because sharing a meal offers a chance to connect and celebrate family life. 

Climate and 


Weather:
The Danish weather can be rather unpredictable. During the Global Line course you will experience three out of four seasons: late summer, autumn and winter.   

Therefore you will have to endure variations in average temperature from 15.7°C in August to 1.6°C in December. Precipitation varies from 67 mm in August to 79 mm in November. The change in seasons in Denmark also means that the days get shorter and shorter until 21 December. In August the sun rises around 5.30 am and sets at 9.30 pm, but in December the sun rises at around 8.30 am and sets at 3.45 pm, providing only 7 hours of daylight.
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