Disabled People’s Organisations - Denmark

The right to live with dignity

1 Introduction
Since 1994 Disabled People’s Organisations Denmark (DPOD) has administered a “Mini-Programme” of development projects funded by the Danish Ministry of Foreign Affairs. By the end of 2010, the present funding period will expire, and DPOD sees this as the right time to rethink the strategic focus. The strategy outlined in this document intends to chart a course for the Mini-Programme in 2011-2013, describing the overall goal and approach in this period. The strategy will be supplemented by a set of guidelines, which will specify the type of projects and interventions eligible for support and provide more detail on formal requirements. 

2 Context

Since the preparation of the strategy currently in force, the international agenda on disability has changed dramatically. This offers new openings for working with disability at the international and the national level, in the South as well as in the North.

2.1 Policy openings in the international context

First and foremost, the UN Convention on the Rights of Persons with Disabilities (CRPD) marks a milestone in the effort to promote and protect all human rights and fundamental freedoms of persons with disabilities, including respect for their dignity. The Convention now constitutes the overall framework for policy work and advocacy of Disabled People’s Organisations (DPOs) worldwide. 
The Convention is guided by a set of principles:
1. Respect for the inherent dignity and individual autonomy of persons with disabilities, including the freedom to make their own choices and independence of others

2. Non-discrimination

3. Full and effective participation and inclusion of persons with disabilities in society

4. Respect for differences and acceptance of persons with disabilities as part of human diversity

5. Equality of opportunity

6. Accessibility

7. Equality between men and women

8. Respect for the special educational needs of children with disabilities and for the right of children with disabilities to preserve their identities
Countries that ratify the Convention commit themselves to developing and carrying out policies, laws and administrative measures aimed at securing the rights laid down in the Convention. It is recognised as essential that civil society, particularly persons with disabilities and DPOs, fully participate in monitoring and implementation at the national level. 
While this constitutes a significant opportunity for persons with disabilities to set the agenda and improve their living conditions, fulfilling the obligations also poses a tremendous challenge to the states that have ratified the Convention, as well as to national DPOs. Denmark ratified the Convention in 2009.

For these reasons, interventions aimed at strengthening the implementation of the Convention will be given high priority in the next phase of the Mini-Programme. This includes disability advocacy, mainstreaming of disability into all development activities, awareness raising and education campaigns, concrete models for inclusion of persons with disabilities in various sectors, monitoring of the results of the UN convention, capacity development of national DPOs, and promotion of civil society networks and alliances.

At the Millennium Summit in 2000, the United Nations agreed upon eight Millennium Development Goals (MDGs). They include a promise of halving poverty rates from its 1990 level by 2015. The eight MDGs concern: poverty and hunger, universal primary education, gender equality, child mortality, maternal health, HIV/AID and malaria, environmental sustainability, and global partnership. Country progress towards the goals is closely monitored and reported on. However, persons with disabilities are vulnerable to exclusion and neglect of their needs. It remains a political challenge to ensure full mainstreaming of disability into the MDGs as well as to monitor achievements and shortcomings to this effect. The Convention constitutes an effective instrument for advocacy in relation to the MDGs. 

2.2 National policy openings in the South

Disability politics and policy vary widely from one developing country to another, though most of them have ratified the Convention. The challenge is often to fulfil the commitments made, such as abolishing laws, regulations, customs and practices that constitute discrimination. Once ratified, the Convention offers a political opening at the national level for DPOs to carry out disability advocacy to put the right national legislation in place. 

Once enacted, national legislation constitutes a framework for continued monitoring of implementation and achievements at all levels of government. Special attention needs to be paid to respect for such new laws at local levels, including proper spending of public funds earmarked for disability interventions. 

According to the Convention, states must set up national focal points in order to monitor implementation of the Convention. 
2.3 National policy openings in Denmark

Danish development cooperation policy has been subjected to extensive strategic reviews of support modalities in view of global and local trends. A new overall Danish development policy was launched in mid-2010, with emphasis on human rights, democratisation, private sector and entrepreneurship. The work of the Africa Commission – a global think-tank launched and financed by the Danish government – has set a new agenda with focus on youth and employment generation.

In 2008 the Ministry of Foreign Affairs updated its “Strategy for Danish Support to Civil Society in Developing Countries”. The new version prioritises:

I. Rights-based development assistance, advocacy, and vibrant and open debate

II. Harmonisation and effectiveness of development aid (in line with the Paris Declaration and the Accra Agenda for Action)

III. Partnership and representative, legitimate and locally based civil society 

IV. Capacity development of civil society organisations in developing countries

V. Fragile states and situations

It is within the above policy framework that the Mini-Programme sets its strategic priorities for cooperation between disability organisations in developing countries and in Denmark.

3 Partnership
The fundamental instrument of the Mini-Programme is partnership – between a Northern and a Southern organisation or between multiple Northern and Southern organisations. The partnership strategy from 2007 will continue to be pursued. It stresses long-term cooperation, and it encourages partners to engage in systematic development of their relationship based on mutuality and accountability.  Therefore, the Mini-Programme will support the establishment of new partnerships, as well as partnership development in general. 

3.1 Southern disability organisations

While Southern disability organisations have gained great experience of mobilising and organising the disability community throughout the years, now is the time to effectively move into policy development and advocacy, stepping up their political work. The Convention constitutes an opportunity for Southern disability organisations to help set the agenda and influence policy. 

An organisation’s political clout depends largely on its popular foundation, which is why DPOs need to continually explain their purpose and mission. Illiteracy and unemployment is the lot of many persons with disabilities, and the activities of DPOs  have to be very practical to meet the needs of their members. 

Cooperation and coordination of advocacy, campaigns and lobbying is the key to exerting policy influence. National umbrella organisations serve to promote joint action, but the disability movement generally faces difficulties in joining forces between different types of organisation and disability groups. This is an area where Danish organisations are able to contribute longstanding experience. 

Internally, many organisations face the challenge of mobilising a representative cross-section of their target group and sustain membership levels. Disability organisations have restricted means of operation, and voluntary work is essential to advance the disability agenda. Capacity and organisational development will make up a central part of the Mini-Programme’s support for Southern disability organisations.

Through their life stories and achievements,  members and leaders of Southern organisations have deeply inspired their Danish counterparts, while Danish persons with disabilities exemplify the potential of organisation and unity to their Southern partners. This creates a unique bond and scope for exchange between fellow disabled persons North and South. 

3.2 Danish disability organisations

The Danish disability organisations affiliated to DPOD have wide knowledge of disability issues and are all involved in lobbying within their local and national context. These organisations often act as role models for their sister organisations in the South, and may provide inspiration and resources not only for policy formulation and policy influence, but also for translating political statements and agendas into real life solutions. 

Danish disability organisations have experience of mobilising members and volunteers to take part in formal organisational democracy, political representation and campaigning. In past cooperation with partner organisations in the South, they have made a great impact as role models by sharing their experience.

The Danish disability movement is composed of two types of organisation: those with employees able to manage international development activities, and others run entirely by volunteers. Accordingly, their   capacity to engage in development work varies widely. The Mini-Programme endeavours to tailor support to the needs of both types of organisation.   

3.3 Disabled People’s Organisations Denmark (DPOD)
DPOD has significant policy strengths which may assist Southern partners in intervening on the international political scene. DPOD is also characterised by astute and well-timed political positioning.  This is a skill which many Southern partner organisations will need to master in the future.

Alliance-building, networking, cooperation and coordination, for instance through umbrella organisations, are key factors in the success of disability advocacy. As the central umbrella organisation for persons with disabilities in Denmark, DPOD is well placed to contribute capacity and experience to the disability community in developing countries. 

DPOD strives to be useful to its Danish member organisations as well as to their partners in developing countries. DPOD therefore continues to focus on maintaining and developing its competences in disability policy and development assistance.  
DPOD will provide capacity development and advisory services to its member organisations, their Southern partners and other entities in need of disability competences. DPOD will encourage Danish disability organisations to make the most of their knowledge and expertise for the benefit of other Danish and international organisations and agencies. 
4 The Mini-Programme

4.1 The vision 
The overall framework for interventions supported through the Mini-Programme is the UN Convention (CRPD). Within this framework, the Mini-programme will seek to improve rights and conditions for persons with disabilities in developing countries. The Mini-Programme will promote inclusion of disability concerns into development assistance in general, and will support mainstreaming of disability issues into all levels of development cooperation. 
The Mini-Programme has two overall ambitions:

1. One is to be the ‘GLUE’ – meaning to bring disability organisations together  in partnerships and projects, for instance by: 

a. stimulating a dynamic relationship between partner organisations; 

b. building synergy between projects through complementary interventions; 

c. fostering team building, networking and learning within and between organisations.

2. The other is to ‘SHOW THE WAY’ – meaning to demonstrate that inclusion is possible, not only in international agreements and on paper, but also in real life – for instance by:

a. developing concrete models for inclusion;

b. testing these models in pilot interventions;

c. documenting how the models are working;

d. advocating for replication and scaling up of sustainable models.

4.2 Geographical focus

In principle the Mini-Programme supports activities in developing countries where Danish disability organisations have established partnerships with national disability organisations. 

In priority countries, where more than three Danish member organisations are engaged, DPOD will prepare brief overall Mini-Programme country strategies to ensure consistency between individual interventions. 
In order to meet the need for stronger Southern representation in global policy processes, the Mini-Programme is able to support minor regional and global initiatives with such aims. 

South-South cooperation and exchange will also be supported to stimulate learning across countries, regions and continents. 

4.3 Strategic focus areas of the Mini-Programme
For the years 2011-2013, four strategic focus areas have been selected for the Mini-Programme: 
1. Political clout and visibility – locally, nationally and internationally 
2. The right to equality and accessibility

3. The right to have a voice and exert influence – through legitimate and empowered organisations

4. The right to sustain oneself through gainful employment
5 Focus area I: 

Political clout and visibility – locally, nationally and internationally

Strategic goal:

· To promote mainstreaming of key disability issues into the development discourse at the international, national and local level. 
DPOD has been instrumental in the Danish ratification and implementation of the UN Convention (CRPD). DPOD has also advocated effectively for the rights of persons with disabilities at the European level, where some countries have yet to ratify the Convention, while adherence to its provisions remains a challenge. 

The Convention is an instrument to enact appropriate national legislation. This makes it useful for many Southern DPOs , which have fought for legal and policy reforms. Political work needs to be continued in this area.

The Convention needs to be translated into concrete models of operation, which are appropriate and sustainable within each national context. Furthermore, knowledge of disability issues must be disseminated in order to empower disability organisations to engage in evidence-based advocacy and to shape their policies and advocacy issues on the basis of best practices and experience on the ground. There is already a wealth of experience to tap into in the countries of cooperation, just as Danish disability organisations have a lot to contribute to their partnerships with Southern sister organisations.

The Mini-Programme will support Danish disability organisations in partnership with Southern partner organisations in:
1. building capacity to advocate for mechanisms to monitor compliance with the Convention under the leadership of persons with disabilities; 

2. building capacity of Southern partner organisations to strengthen and expand  political action at the community, local and national level; 

3. developing and testing concrete ways of including persons with disabilities with a view to promoting replication and carrying out evidence-based advocacy; 

4. strengthening the capacity of Southern umbrella organisations and networks to carry out disability advocacy. This includes  prompt responses to take advantage of relevant political opportunities for mainstreaming of disability issues at the local and national level; agenda-setting activities; lobbying and advocacy targeting national governments and their representation at international level;

5. monitoring inclusion of persons with disabilities at national and local government levels as well as achievements in relation to the Convention and the eight Millennium Development Goals (such as those regarding HIV/AIDS, education, gender, and health); 

6. enabling Southern partner organisations to act as civil society watchdogs regarding implementation of national legislation, local government achievements, and budget monitoring;

7. ensuring appropriate representation of national disability organisations and umbrella organisations from the South at international political events as well as within international advocacy networks to increase visibility and strengthen lobbying from the South.

The Mini-Programme will support DPOD in: 
1. promoting and funding interventions aimed at mainstreaming disability issues into the pursuit of all Millennium Development Goals and into the monitoring of compliance with these at the global level; 

2. demonstrating workable models and methods for mainstreaming disability issues into statistics without creating separate systems of data collection and processing;

3. developing the capacity of DPOD and its member organisations to promote the inclusion of disability issues by other types of Danish organisations, and to advise them on how to do so. 

	How would the strategy make a difference?

Ghana:

· Boosting the confidence of PWDs

· Improving networking

· Enhancing the understanding and implementation of the disability law


	Uganda:

· Stronger and more influential DPOs

· PWDs realising and demanding their rights

· National Disability Policy will be translated into action/practice



	What are DPOs already doing?

Ghana:

· Capacity building of members in decision-making at local and national level, e.g. PWDs participating and standing in elections.  There are no programmes regarding international influence. 

· The strategy is relevant as it promotes disability mainstreaming at the local and national level.
Uganda:

· PWDs are struggling to make themselves more visible in the democratisation process.
· PWDs are striving for visibility in international and national cooperation.

	Nepal:

· International participation in training, conferences, and global networking through email and other i types of communication.

· The strategy and programme of the organisations have been updated based on the 8 principles of the CRPD.

· Disability issues are being mainstreamed into policy-making and disability advocacy is seeking to influence the writing of the constitution of Nepal in line with the CRPD.

· Statistical information about PWDs is being established.

· Capacity building of disability advocates  from a human rights perspective.

	What new activities would DPOs like to do?

Ghana:

· The organisations want to make information, printed as well as electronic, more accessible. Examples include audio descriptions and captions in films and documentaries, and use of sign language interpreters.  

· Increase networking with civil society organisations to make leaders accountable, e.g. Network with Social Watch.

· Lobby political parties to have PWD candidates. 


	Uganda:

· National implementation of the CRPD,  including legislation

· Full and effective representation of PWDs at all levels.
· Develop and promote comprehensive disability agenda, e.g. towards the new political parties in Uganda.




6 Focus area II: 

The right to equality and accessibility
Strategic goal:

· To strengthen the courage and capacity of the disability movement to stand up for the human rights of persons with disabilities and to lead the way towards non-discrimination and inclusion.

The disability movement has, for some time, taken a rights-based approach to promoting equality of persons with disabilities. There are, however, certain segments of the disability community who experience special violations of their human rights, or are exposed to additional risks and burdens. DPOD has developed strategies for working with these segments, addressing the issues of gender, HIV/AIDS, and children and youth (yet to come). 

Gender equality
Women and men with disabilities often face particular forms of gender-based discrimination. In the struggle for non-discrimination of persons with disabilities, the particular living conditions of women with disabilities call for special attention to counterbalance the risk of gender biased  political and strategic choices. 

There is insufficient knowledge about gender based discrimination of women and men with disabilities. Research into how disability impacts life seldom applies a gender specific approach. Most interventions take a “women-in-development” approach, failing to address the underlying social relations between the two sexes, and in fact, neglecting the particularities of life faced by, respectively, women and men with disabilities. 

The Southern partners have achieved significant learning in their mobilisation and organisation of persons with disabilities with regard to inclusion of women in their own organisations. This experience needs to be further appreciated as valuable to inform policy development and strategic choices for action.
Access to education for all: Children, young people and adults
DPOD’s support targets children with disabilities through their parents or care-takers, while young people with disabilities feature as a target group  in their own right. Both groups face discrimination in terms of lack of access to education. DPOD is committed to developing a more articulate strategy on how to promote the rights of children and youth with disabilities.

Poor access to education results in extremely high illiteracy rates among people with disabilities, whether they be children, young people or adults. Lack of education gives rise  to economic disempowerment and prevents democratic participation in society. The Mini-Programme will support concrete ways of fighting illiteracy.

Health and HIV/AIDS

Persons with disabilities are at particular risk of being infected by HIV due to the taboos related to their sexuality and lack of respect for their sexual and reproductive rights. Awareness raising and advocacy are crucial tools to change the situation. This effort should target the general public, health personnel and the disability community internally. The competences of the disability movement in working with inclusion and mainstreaming are also important elements in promoting and improving HIV/AIDS interventions. 

The UN Convention and the Millennium Development Goals offer opportunities to make new headway in these areas. The Mini-Programme has already, for some time, pinpointed gender equality, HIV/AIDS and children & youth as central themes, and has invested in the development of strategies and tools, which have yet to be fully deployed.

The Mini-Programme will support Danish disability organisations in partnership with Southern partner organisations in:
Gender equality:

1. implementing concrete interventions seeking to counteract gender-based discrimination of persons with disabilities, whether they  be men or women, boys or girls; 

2. strengthening the organisational capacity of partner organisations to work and organise in a gender-sensitive fashion; to advocate for non-discrimination of all persons with disabilities and to promote equal participation of both genders in all decision-making processes; 

3. undertaking research and documentation of lessons learnt and best practices of gender transformation and gender specific interventions, including dissemination of research results and best practices to organisations other than those of persons with disabilities; 

Access to education for all: Children, youth and adults
4. implementing activities and campaigns advocating for equal access to education (formal as well as non-formal) for persons with disabilities in general, and for girls and women with disabilities in particular;

5. developing and testing innovative models for inclusion of persons with disabilities in education and literacy programmes;

6. in collaboration with local organisations, putting pressure on national and local governments to sustain and replicate successful models for disability mainstreaming in education; 
Health and HIV/AIDS

7. advocating for the sexual and reproductive rights of persons with disabilities, raising awareness of the particular risks and effects of HIV/AIDS for persons with disabilities, and implementing programmes to mobilise HIV/AIDS affected persons with disabilities;

8. carrying out advocacy and strategic service delivery aimed at protecting persons with disabilities from the unhealthy effects of human rights violations, gender-based discrimination or lack of access to health services; 

9. raising awareness and developing capacity of health institutions and personnel.

The Mini-Programme will support DPOD in: 
1. developing as a resource centre for member and partner organisations with regard to promotion and protection of the democratic rights of persons with disabilities.

	What are DPOs already doing?

Uganda:

· Supportive of advocacy by the  deafblind

· Issues under this heading are relevant to ESAU’s efforts to reduce marginalization of PWDs

· Health and HIV/AIDS
· Advocacy against  gender based discrimination
Ghana:

· The main focus is currently on gender, as DPOs are mainstreaming gender into their programmes, aiming to have 40% female participation in all activities, they have developed gender policies, and the GFD gender programme has a three year action plan. 

· All organizations support the struggle against discrimination and for inclusion in all the three areas proposed for support: gender, children and youth, and health and HIV/AIDS.   


	How would the strategy make a difference?

Uganda:

· Empower  government/ service providers to take on their role of providing services for PWDs

· Engage government to provide appropriate education services for all categories of PWDs

· Capacity building is currently concentrated at the national level, and we need to take it to regional and international level

· Equality and non-discrimination legislation

Ghana:

· Enhance the community’s acceptance and confidence in PWDs

· Better access to information will improve the health situation for PWDs and reduce the risk of HIV/AIDS
· Enhance the networking with other civil society organisations



	What new activities would DPOs like to do?

Nepal:

· Adoption of a policy for work with children and a gender policy  within the organization.

Uganda:

· Advocacy and strategic service delivery

· Awareness raising

· Activities relating to gender

· Research and documentation of best practice

· Capacity building of health institutions and personnel


	Ghana:

· Involving parents of children with disability in the fight against discrimination

· Encouraging vibrant parents’ and teachers’ associations

· Ensure accessible health information and information regarding HIV/AIDS 
· Raise awareness and reach out to health institutions and personnel on health and disability issues.


7 Focus area III: 

The right to have a voice and exert influence – through empowered and legitimate organisations 
Strategic goal:

· To establish legitimate platforms to protect the rights of persons with disabilities, to voice their opinions, and to have their views heard. 

The democratic rights of persons with disabilities are often violated, and the disability movement has achieved various results towards overcoming this problem in different countries. Danish disability organisations have supported Southern disability organisations for some time, achieving greater institutionalisation of disability representation at all levels of democracy from local government to national parliament.

Democracy and accountability in disability organisations 

Making a political impact requires legitimacy and representation of recognised advocacy constituencies. Southern and Danish disability organisations both face the challenge of mobilising a representative cross-section of their target group and sustain membership levels. The popular foundation of any civil society organisation determines, to a large extent, its capacity to influence national policy formation. Since disability organisations in developing countries continue to have restricted means at their disposal, voluntary work is essential to advance the disability agenda further. Focusing more on invigorating the organisations internally could, in the long run, translate into political gains in terms of greater inclusion in general society. Accountability of leaders to the membership is critical  both to democracy development and organisational sustainability. 

Capacity development
Disability organisations in developing countries – like many other civil society organisations – have scope for becoming more democratic, functional and capable of undertaking organisational management and development. This concerns operations at community and local government level, establishment of national and regional forums of different disability groups, and efficient running of national disability or umbrella organisations. Organisational and financial sustainability remains a challenge to the whole disability sector. The Mini-Programme will therefore support capacity development of partner organisations. 

The Mini-Programme will support Danish disability organisations in partnership with Southern partner organisations in:
Democracy and accountability:

1. strengthening disability organisations’ popular foundation in terms of increased membership levels and mobilisation of volunteers;

2. developing vigorous internal democratic structures, ensuring equal access to influence for men and women with disabilities at all levels of the disability organisations, as well as sufficient accountability mechanisms; 

3. facilitating local and national campaigning by grassroots, members and volunteers of disability organisations in alliance with other disability-friendly organisations and movements;

Capacity development:

4. promoting and facilitating involvement of disability organisations in public policy development, public hearings and other relevant democratic processes, in cooperation with other democratic set-ups (umbrella organisations, other civil society movements);

5. developing the capacity of Southern partner organisations to effectively and efficiently lead, manage and operate their organisations in line with principles of good governance, while striving for organisational and financial sustainability.

The Mini-Programme will support DPOD in: 
1. providing competent advice and technical assistance to member and partner organisations as well as to organisations other than those of persons with disabilities, mainly through liaison officers.

	How would the strategy make a difference?

Uganda:

· Would open space for DPOs and PWDs

· Attitude change among PWDs and within communities


	Ghana:

· The PWDs will have the capacity to participate and take on leadership in the organisations and in society at large

· The DPOs will have qualified people to sustain their development and growth

· New programmes and activities can be developed from the gender research



	What are DPOs already doing?

Ghana:

· GFD is addressing the right to voice and influence through the gender project, GSPD through their youth wing/sports wing, GNAD by promoting the education of sign language interpreters for their members to be heard within society at large, and GAB is working on access to information in the public arena and civil society.

· The strategy is relevant in order to develop and enhance leadership skills,  internal and external communications, and communication skills of office holders and members in general. 
	Ghana:

· Sports and leisure activities are undertaken by all and is an important entry point to the disability movement for a lot of members, giving the participants self-confidence and also showcasing the abilities of PWDs.

· Preparing and including members to be part of the decision making process in the organisation.

Uganda:

· Ongoing capacity building

· Exposure of PWDs

· Mobilisation



	What new activities would DPOs like to do?

Uganda:

· Evidence based advocacy 

· Research and documentation

· Strengthen the monitoring of programmes

· Deliberate effort to bring on board the marginalized group

· “ Affirmative Action”

· Introduce a mentor programme, where  more experienced people travel with young activists to conferences.

Nepal:

· Lobby for proportional representation in the state mechanism.


	Ghana:

· Advocating for recognition of sign language as an official language in Ghana, to be used alongside local languages on TV, public forums etc.

· Promotion of an accessible environment enabling all to show up and be heard

· Make information available in accessible format for the blind 

· Research on women with disability

· Internships for women with disability [WWD] to study successful women and celebrate WWD role models

· Enhancement of evidence based advocacy activities 




8 Focus area IV: 

The right to sustain oneself through gainful employment

Strategic goal:

· To enable people with disabilities to engage in meaningful and gainful employment that pays enough for them to sustain themselves and their dependants.

Denmark has developed and tested a range of legal instruments and tools for persons with disabilities to engage in gainful employment, including self-employment. This concerns both inclusion of persons with disabilities into the formal labour market and employment of persons with disabilities within protected environments. There is a wealth of experience and knowledge of such models, which – if found relevant and sustainable in the South – can be used for the benefit of persons with disabilities living under difficult conditions and in poverty in developing countries. 

The disability movement in Denmark has wide-ranging experience of advocating for such inclusion of persons with disabilities. DPOD has a longstanding record of advocating for policy reforms and influencing government systems and services to develop and implement models for creating employment opportunities for persons with disabilities. DPOD’s member organisations have specialised knowledge of the conditions and possibilities of each disability category to develop productive skills.

The Mini-Programme will support Danish disability organisations in partnership with Southern partner organisations in:
1. raising awareness of the capabilities of persons with disabilities to engage in productive and gainful (self-)employment in order to change attitudes and overcome patterns of stigmatisation;

2. developing and testing innovative models for inclusion of persons with disabilities into gainful (self-)employment in the formal and informal sector;

3. supporting strategic implementation of new models for vocational skills development and entrepreneurship programmes (including access to productive resources, micro-financing, etc.) for persons with disabilities in alliances with other local development partners;
4. in collaboration with local structures and organisations, putting pressure on national and local governments as well as the private sector to sustain and replicate successful sustainable models for gainful (self-)employment elsewhere. 

The Mini-Programme will support DPOD in: 
1. developing its own capacity to act as a knowledgeable and resourceful competence centre for all its member organisations as well as for the general development cooperation community in Denmark as regards the inclusion of persons with disabilities into employment in developing countries. 
	What are DPOs already doing?

Ghana:

· Organisations are working with 1) micro credit, 2) workers’ union, GSPD has a union, GNAD is mobilizing members to create one, and the blind teachers’ association, under the Ghana National Association of Teachers,  is affiliated to GAB, 3) access to the district common fund (fund to support the disability movement and PWDs at district level), the common fund has been used to establish income generating projects supporting individual members and organizations, 4) GNAD is helping members to prepare for jobs, 5) personal skills development for entrance into the informal sector, and 6) promotion of formal education. 

· The strategy is relevant in terms of obtaining employment for members and improving their standard of living, and at the organizational level it serves to improve the organisations’ ability to collect membership dues.

Uganda:

· Enhance DPOs’ efforts tp mainstream disability into employment programmes such as NAADS by educating officials on how to work with PWDs


	How would the strategy make a difference?

Ghana:

· Improved livelihood as PWDs get a better chance of earning a living

· Enhanced and visible contribution of PWDs and DPOs to society

· The strategy will be reflected in ratification of the UN convention, in the laws of Ghana and relevant legislative instruments

Uganda:

· Government will be better informed about the ability of PWDs to work.

· Changed perception and attitudes towards PWDs in relation to employment

· Inclusion of PWDs in development programmes will enhance employment opportunities, e.g. NAADS and MSSF



	What new activities would DPOs like to do?

Ghana:

· The right to sustain oneself through gainful employment

· Economic empowerment, in particular through income generating projects.

· Exchange of ideas and experiences between DPOs regarding formation and running of workers’ union/wing

· Document and demonstrate accessibility standards and formats, relevant for employment, e.g. physical accessibility and computer programmes for the blind and partly sighted. 

· Document and demonstrate the diversity of needs of PWDs in the working environment.  


	Nepal:

· Decent work for persons with disabilities, under the ILO provisions and CRPD article 27.

· Reasonable accommodation should be included within the advocacy strategy.

· Seeking job opportunities within private companies.

Uganda:

· DPOs likely to become a resource base providing advice to governmental planners.
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