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1. INTRODUCTION

The Danish Council of Organisations of Disabled People (DSI) was founded in 1934. The purpose of DSI is to address the common interests of its national member organisations who work for the particular interests and rights of each disability group. DSI’s domicile is at the address of the national secretariat. 
In Nepal, DSI has supported the disability sector for several years through funding of collaborations between DSI member organisations in Denmark and their Nepali counterpart organisations of disabled. DSI had developed a five year country strategy valid until mid 2007. Therefore, to undertake DSI’s function and mandates as a responsive organisation working in the area of disability in Nepal, it revisited and developed the next five year strategic plan to guide its involvement in Nepal.

1.1 Methodology

This document has been prepared based on a participatory process involving series of consultations and interactions with the partners and stakeholders of DSI funded programme in Nepal and in Denmark. Preliminary consultations were carried out with DSI/Nepal Country Representative. A one-day experience sharing workshop with partner organisations of DSI funded programme was held in Kathmandu in November 2006 (Please refer to Annex 8 for report). Similar workshop was held in Denmark with DSI member organisations in March 2007 (Please refer to Annex 9 for report). The main aim was to collectively reflect, share and discuss their partnership experiences in the past five years and seek measures to address issues and strengthen the DSI funded programme in Nepal. 
Relevant literatures including DSI Country Strategy 2001, Mini Programme partnership strategy proposal 2005 and others related to disability sector in Nepal were reviewed. Please refer to Annex 4 for a list of reviewed documents. 
The main phase of the strategic plan development process involved a series of interactions with DSI/Nepal stakeholders in Kathmandu using questionnaire guideline (please refer to Annex 1 for list of interacted partners /stakeholders and Annex 3 for questionnaire guideline). Interactions in the regions were held in Biratnagar (eastern) and in Nawalparasi (west). In total 17 participants of Disabled People Organisation (DPOs) board and staff members of National Federation of the Disabled in Nepal (NFD/N) participated in Biratnagar. In Nawalparasi, there were 12 participants – mainly chairperson, treasurer and staff members from all five regions of NFD/N. Different inputs on disability issues from the district and regional level perspectives were generated. 
The information collected through the individual / group interviews and workshops were compiled and analysed. A 2-day country strategy workshop was held on 17-18 April 2007 (please refer to Annex 2 for programme schedule) where partner and non-partner DPO members, DSI and DSI member organisations' representatives were present. The representatives of Swedish Organisation of Disabled Persons International Aid Association (SHIA) and Norwegian Federation of the Disabled (FFO Norway) participated in the workshop. Participation of partners and non-partner DPOs contributed in analysis of disability issues with different perspectives. Issues were also clarified between partner DPOs in Nepal, DSI member organisations and DSI. 
After the strategic planning workshop consultation was held with partner DPOs and DSI Nepal mainly to share the draft strategy outline of DSI Funded Programme in Nepal, and seek further inputs, feedback and also develop consensus on the draft strategy outline.

2. COUNTRY CONTEXT OF NEPAL

2.1 Geography 
Nepal is a small landlocked country between Tibet – China to the north and India on remaining three sides. It has a population of approximately 27 million
. Nepal has total land area of 147,181 sq. km. It lies in the southern slopes of the Himalayas and has a varied topography. The altitudinal range varies from 60 - 8848meters, with the Himalayas in North and plains of Indo-Gangetic valley in the south.
Geographically, Nepal is divided into three ecological belts. Mountain belt covers mountainous area of the country, with altitude of 4899 to 8848 meters above sea level. This belt contains 36% of the total land area and consists of 19 out of 75 districts. Hill belt is located in between Mountain and Terai belts. It and contains 42% of the total land area and comprises of 39 districts. The third region is Terai belt, which occupies 23% of the total land area - the smallest area of 34,019 square kilometres and comprises of 20 districts. 

Of the total population of 23,151,423 persons
, Terai belt has 48.43% of the total population with 44.28% in Hill belt and 7.29% in the Mountain belt. 

Nepal is known as one of the poorest countries in the South Asia Region. Approximately 40% of Nepalese live below the poverty line of US$12 per person/per month. Despite some progress in poverty reduction in recent years and declining rates of urban poverty, poverty remains widespread and most indicators suggest that it is on the rise. For the poor people living in rural areas of Nepal life is a constant struggle for survival. The most vulnerable groups are the lowest social castes, indigenous peoples and women (International Fund for Agriculture Development, IFAD, 2005?).

The development in the country has been limited by a number of constraints which include its rugged terrain with inadequate infrastructure, limited resource endowment, high transport and investment costs, weak governance and high population growth (Nepal Millennium Development Goals, Progress Report 2005). 
For administrative and developmental purposes, the country is divided into five regions: eastern, central, western, mid-western and far-western. There are 75 districts and 3913 Village Development Committees (VDCs).
2.2 Economic situation 
Nepal is an agrarian society, with agriculture contributing 38% of the Gross Domestic Product (GDP). About 88% of the population live in rural areas and depend on agriculture for livelihood. 
Nepal is classified as a Least-Developed Country (LDC) and ranks 138 out of 177 in United Nation's Development Programme (UNDP)’s Human Development Report 2006. About 6 million people or 23% of Nepal’s population is undernourished. Half of all the children under the age of five suffer from malnutrition and stunting
. An estimated 31% of the population live below the national poverty line
 and 24% live with less than $1 a day. Life expectancy is 62 years and adult literacy at 44 % is among the lowest in the world. Infant and under-five mortality rates are high, at 59 and 82 per 1 000 live births respectively.

The Nepal Living Standard Survey, 2003/4 (NLSS-II) has analysed the gender dimensions of poverty. It has reported that women continue to be confined primarily to unpaid family labour. Due in part to their lower education levels women also earn less than men. Women’s daily wages in the agricultural sector are NRs. 47 per day compared to the average male wage rate of NRS. 63; women’s daily wages in the non-skilled, non-agricultural sector are NRs. 54 compared to NRs. 104 for men; and for skilled non-agricultural labour women get an average of NRs. 126 compared to NRs. 315 for men (World Bank 2005 a).  

Only 15 percent of homes have electricity and for rural households the figure is as low as 3%. Villagers rely on kerosene, fuel wood and batteries which can be expensive, time-consuming to obtain and damaging to the environment. Telephone infrastructure is concentrated in and around major cities only. Twelve of the 75 districts do not have direct telephone services and the majority of Village Development Committees although have telephone service, access is limited in VDCs of remote districts. 
Agriculture represents the largest sector of the Nepalese economy and contributes to 82 % of exports
. However, agricultural production has been in relative decline since the 1980s and the share of agriculture in the GDP has fallen from 66% to 38 % during the last twenty years
. During the 1990s, Nepal became a net importer of food. Wage labour and remittances from family members working in urban areas or abroad represent an increasingly important source of support for poor rural households
.
According to the population census 2001, higher castes constitute 35.4% of total economically active population. By major occupation, they dominate in professional/technical (62.2%), legislative/administrative (58.3%) and clerical (53.6%). On the reverse, Dalit who constitute 11.9% of economically active population have only a nominal representation in such occupations: 1.6 % in professional/ technical, 1.3% in legislative/administrative, 3.9% in clerical. Among those engaged in elementary occupation 36.1% are Janajati, 22.6% Dalit and 19.1% upper caste. 
Nepal’s road network and density is the lowest in the region. Only 30 % of the rural population has access to all-weather roads and more than 60 % of the network is concentrated in the lowland areas of the country. The poor condition of the road network hampers the delivery of social services in the remote hill and mountainous districts, increases the cost of transportation and affects the country’s economic development. Fifteen district headquarters are not connected by road.

About two-thirds of the development budget of Nepal is derived from foreign assistance
. Japan is the largest bilateral aid donor and the bulk of European Union (EU) aid comes from the United Kingdom (UK), Germany and Denmark. The World Bank and the Asian Development Bank (ADB) are the principal multilateral donors. The majority of foreign assistance is in the forms of loans and Nepal’s debt burden now constitutes approximately 50% of its GDP
. 
2.3 Socio-Cultural Situation

The Muluki Ain or Civil Code of 1854 restructured caste and ethnic groups and divided them the castes into a fourfold social hierarchy. The religion practiced in Nepal is largely Hinduism and Buddhism while there are communities practicing Muslim and Christianity and few other faith based groups. The patriarchal ideology is still dominant in Nepal.
Gender equity and social inclusion of large sections of community’s mainly indigenous nationalities, Dalit (lower–caste) and women in the political, economic and social arena of the country has been nominal. The indigenous people of Nepal, also known as Janajatis, comprise approximately 37% of the total population. Fifty-nine different nationalities have been listed in the Indigenous Nationalities Act 2002 and between 92 and 125 languages/dialects have been identified. These groups can be regarded as indigenous on account of their descent from the populations which inhabited the country when the Hindus took refuge in Nepal from India after the 11th century. The Hindus have controlled the political economy since the 18th century. During the 104 years of Rana rule (1846-1950), many indigenous groups were “hinduised and sanskritised” and began to loose their original culture and language. Their land was confiscated and distributed to state elites and they were exploited through forced labour. According to the Nepal Federation of Indigenous Nationalities, 26 provisions in the 1990 Constitution and 49 legal acts discriminate against minorities.
Dalits represent (about 13% of Nepal’s population and 23 Dalit castes have been identified by the government of Nepal. Caste-based untouchability was abolished in the revised Muluki Ain of 1963 but due to lack of enforcement laws, discriminatory practices continue to this day. It should be noted that discrimination exists among Dalits themselves. There was not a single Dalit in the last House of Representatives (HoR). 
Women representation in the overall government structure and in particular in the leadership and policy making level is nominal. There were only 12 women represented in the last HoR.
Madhesis or people from Madhesh (Terai) amounting to a significant population size are reportedly suffering from cultural and linguistic discrimination. Madhesi activists refer to inappropriate political representation and discrimination in their access to government positions and the army. They further raised concerns on “hill peoples” domination and the hegemony of Nepali language. Madhesi Dalits are seemingly living in more difficult conditions than hill Dalits. 
Person with Disabilities (PWDs) are also being recognised as marginalised groups of people due to limited access and participation in the social, economical and political arena  

2.4 Political situation

Nepal has faced a decade long conflict from 1996, with the Maoist insurgency mainly as a reaction to corruption, poor governance and failure of the state to reduce economic and socio-cultural inequalities. This and the armed clashes between state security forces and Maoist insurgents led to increasing political instability and insecurity in the country. In March 2004, the Seven Party Alliance (SPA), the alliance among the major seven political parties which represented dissolved parliament, launched agitation programmes around the country as a protest of ‘regression’ in the political process. 
In November 22, 2005, SPA and the Communist Party of Nepal (Maoist) agreed on a historic and unprecedented 12-point Memorandum of Understanding (MoU) to work together for reinstating peace and democracy in the country. The April 2006 uprising led to an agreement between the SPA
 and the Communist Party of Nepal (Maoists) to work together towards the election of a Constituent Assembly. The civil society and professional organisations actively supported the democratic movement. The 19-day long political movement (known as People’s Movement II) resulted in reinstatement of parliament and democracy in the country on 24 April 2006. The Maoists declared a cease-fire and, over the next few months, initiated peace talks with the government. On May 18, 2006 the House of Representative (HoR) adopted a proposal depriving the King of his privileges and it declared Nepal a secular State.

On November 8, 2006, a six-point agreement resolved lingering issues around the signing of a peace accord, including arms management, adoption of an interim constitution and interim government, and a plan for elections to the Constituent Assembly. The role of the Constituent Assembly was to re-write the constitution through a democratic process and enable the abolition of the monarchy through popular consent. The people’s governments and people’s courts put in place by the Maoists were dissolved. A high-level commission was formed to recommend restructuring of the State to ensure inclusive and democratic institutions and systems in order to bring an end to class, ethnic, linguistic, cultural, religious and regional discrimination.

On January 15, 2007, the interim constitution was approved, the HoR and national assembly were dissolved and the Maoist rebels entered the interim parliament and interim government. They now hold 83 of 330 seats of the legislature and count among them several Janajati and Dalit representatives. Although the peace agreement represents a significant achievement after a decade of conflict, human rights violations continue and key issues such as impunity and redress for victims have not significantly improved.
 Tensions in the central and east Terai continue as Madhesi
 activists complain that their demands have been ignored by both the Maoists and the government. Elections to the Constituent Assembly have been planned for November 22, 2007. 
Nepal is divided into 75 districts and 5 development regions for its administrative purpose. The 5 development regions are: Eastern Development Region (16 districts), Central Development Region (19 districts), Western Development Region (16 districts), Mid-West Development Region (15 districts) and Far-West Development Region (9 districts). 

Each district is divided into a number of Ilakas and further into Village Development Committees (VDC) and municipalities. Currently there are 976 Ilakas.  There are 3,913 VDCs and 58 municipalities including one metropolitan city (Kathmandu) and four sub-metropolitan cities (Biratnagar, Birgunj, Lalitpur and Pokhara). The VDCs and municipalities are further divided into wards, the smallest administrative unit, and there are 36,032 wards. A VDC comprises nine wards, while municipalities can have more wards. The Ilakas are electoral boundaries - a collection of VDCs and municipalities.

Nepal is renowned for its socio-cultural diversity of 100 ethnicities, 92 languages, and 9 religions (UNDP 2004). The religious composition of the population shows that 80.6% of the populations are Hindu, followed by Buddhist 10.7%, Muslim, 4.2% and Kirant 3.6% (CBS 2001).

2.1 DISABILITY SITUATION IN NEPAL 
The Tenth Plan (2002-2007)/Poverty Reduction Strategy Paper (PRSP) of Nepal has the objective to reduce poverty from 38 percent to 30 percent by 2007
. It proposed a strategy to establish self-employment creating, income earning and protective programmes that directly benefit economically, geographically and socially backward groups, castes, disabled and helpless people and those living below the poverty line. The poverty reduction strategy seeks to bring the marginalised sections of the population and backward regions into the mainstream of development, and to make visible progress in reducing existing inequalities [National Planning Commission (NPC) 2003]. However, with the interim government in place in January 2007, a 3-year national plan has been developed starting from July 2007. 
The history of disability organisation and rehabilitation in Nepal dates to 1964. Initially disability organisations were established as schools and charity "for" organisations with the school for visual impaired persons in 1964, a school for hard of hearing school in 1966, establishment of Nepal Disabled and Blind Association in 1968 and Association for the welfare of Mentally Retarded in 1981. Gradually more "for "organisations were established and legislations and policies were developed; mainly after the IYDP 1981 and the UN Decade of Disabled Persons 1983-1992. In 1985 the CBR programme for children with disability was initiated in Bhaktapur district. In 1984 the National Association for the Welfare of the Blind was established, the Kathmandu Deaf Association was established in 1980 and National Federation of Deaf and Hard of Hearing in 1995. The National Federation of Disabled Nepal and National Association of the Blind were both initiated and registered in 1993. The self-help organisations and disability organisations were established after the 1990 Democracy movement. Since then many disability organisations both “For” and “self help” were established and operating in different parts of Nepal.  

The below section present the disability situation in Nepal in context of the “Political, Economic, Social, Technological, Environmental and Legal” perspectives. 
Political Factor

Politically Nepal is on the verge of post conflict transition from constitutional monarchy and parliamentary Democracy to a Federal, Inclusive and Democratic republican country through National Constitutional Assembly election. 
Through a visible presence of National Federation of the Disabled in Nepal (NFD/N) and Persons With Disability (PWDs) in the “Jana Andolan” II (peoples movement II in April 2006); issue of the Rights of PWDs has been highlighted and recognised as a marginalised group in the Interim Constitution. This has inspired the disability movement to be more active and to take initiatives to ensure their rightful place in the new constitution and state restructuring process in the future. However, the representation of PWDs in the interim Parliament and the Government has not been realised. The “self help” movements are concerned about influencing the political parties and the process to ensure participation of PWDs in Constitutional Assembly through inclusive seats among other options.
The development of a 10 year comprehensive national policy & plan of action on disability 2006 is an achievement for disability movement as this enables increased resource allocation for disability to local government and free and inclusive education in Nepal. However the “Plan” has not been implemented as expected due to limited technical capacity, low financial resource allocation, weak coordinating mechanisms, low awareness and ownership of the plan within line ministries and government bodies, e.g. NPC, Social Welfare Council (SWC), Ministry of Local Development (MLD), Department of Education (DoE) at the central level while District Education Officer (DEO), Women Development Office (WDO), local bodies, District Development Committee (DDC)/Village Development Committee (VDC) at district level (please refer to section below for further details). 
Recently (2007) a new guideline and policy of MLD has created a positive situation in accessing and mobilising financial resources (approx 20 million Nepali rupees) from VDC, Municipality, and District level for disability issues. This provision enables community and district self help groups and organisations to access and work with government authorities to ensure the rights of PWDs at community level. 
The twelve year long insurgency has affected the lives of many people in all over the country and many have become disabled; caught in ambush or in crossfire between security personnel and Maoists. The situation of people, who became disabled during the conflict period, has not been addressed by the government and the External Development Partners (EDPs) alike. 
Economic factor

There has been nominal number of disabled people getting some form of economic opportunities in Nepal. PWDs are treated as second class citizens in terms of getting employment opportunities. The EDPs efforts to work on this issue are nominal (the few programmes mostly focus on awareness raising and advocacy) and limited coordination amongst and concrete outputs are not visible. There has been strong policy intervention from NFDN side which has led to the Parliament passing the Civil Service Act in August 2007 that states 5% reservation of PWDs in the civil service among the total reserved seat of 45%.
The EDP’s collaboration options for funding in the disability sector have been limited. Their on-going programmes have limited focus on the sustainability aspect of DPOs and their programmes. NFDN has been undertaking policy advocacy as major strategy and also collaborated with GOs for awareness building and sensitisation activities. There is a need for interventions related to capacity building of PWDs and SHOs that empowers and promotes dignified living and establishes support mechanisms for referral service provision, livelihood and independent living for PWDs.
In the “Education for All” programme Danish International Development Agency (DANIDA) as a major donor provided funds of which there are dedicated funds for “education of special needs children”. NFD/N and few of the larger DPOs have been advocating and established linkages with the Department of Education, Ministry of Education and Sports and in particular the section responsible for “education of special needs children”. Ministry of Education and Sports (MOES) has further developed education of special needs children as Inclusive Education policy and strengthen access to education for PWDs. The Ministry of Education and Sports (MOES) has further developed education of special needs children as Inclusive Education policy and strengthen access to education to more than 45,000 PWDs through 340 integrated resources class in 73 Districts, establishing 210 inclusive schools in 22 Districts, supporting special schools run by NGOs, establishing assessment centers and provision of scholarships. Despite the positive direction and intention towards inclusive education and EFA programme; large number of children and PWDs are out of school and appropriate support system (functioning of assessment centers, adequate teaching learning environment and disability friendly environment, collaboration with DPOs and NGOs) in existing resources and inclusive schools are very weak. 
Social factor

In general it is very difficult to find genuine information and base line data’s on the incidence, prevalence and the situation of persons with disabilities and often not updated. Different studies have reported different prevalence rate and the situation of disabilities in Nepal. The study of Disability Situation Analysis 2001 conducted by NPC-UNICEF has reported 1.63 % of prevalence and various local district level studies indicated 3-5 % of prevalence rate. Some specialised studies show 16 % of Hearing Impairment, 4.9 % of Intellectual Disability, 25 % with psychosocial problem and 1 % of Visual Impairment in Nepal. The WHO has estimated 7-10 % of prevalence rate in underdeveloped countries such as Nepal. The condition of PWDs in Nepal is grave as reported in the study on ‘The Disability Situation Analysis 2001”. Approximately 68.2 % PWDs have of no education at all; the lowest education status among all marginalised groups in Nepal. Furthermore 85 % PWDs do not have access to health facilities in regards to their impairment and disabilities while 77.8 % do not have any form of employment and earning of their own. Participation of PWDs in community and organisation activities is nominal. The lack of information reach has created misunderstanding of disability situation, as well no proper references for planning and resources allocation and prioritisation of various disability issues. 

The country level information or baseline data of PWDs is not comprehensive and unclear registration policy of PWDs as well mechanisms at various levels (Village/Municipal, District and National level) makes it more difficult to get relatively accurate figures on PWDs and their conditions.
The larger section of Nepali society from the rural and semi-urban areas, still view disability as a penance to the sins committed in the previous lives. The notion that PWDs have equal rights and duty as any other individual is largely absent from the popular mindset (The Disability Situation in Nepal, by Meen Raj Panthi, 2004). In terms of marriage, participation in social activities, access to education, participation in community organisations and employment is harder for women with disabilities compared to men with disabilities.
Despite social barriers, there have been some positive changes in terms of raised level of awareness on rights of PWDs. The social stigma of disability is observed to be gradually decreasing, especially among the educated community and in geographic pockets /outreach where DPOs and NGOs working in rights of PWDS have been active with focused programmes and projects (of advocacy, sensitisation and empowerment). However, these efforts are far from adequate e.g. addressing the issues of Women With Disability (WWD), Children With Disability (CWD), disabled with HIV/AIDS, disabled Dalits, severe categories of disability and PWDs in the remote areas. The CWDs are still deprived of membership to participate in social organisations such as children clubs, often school based with groups of children that carry out different activities to promote rights of children mainly and to also be a socially recognised group in their local community. 
The few programmes and activities on disability sector are conducted from a “welfare” perspective rather than enhancing capacity of PWDs for realisation of their inherent rights and promoting livelihood, support services and rehabilitation. The DPO/NGOs are also adopting different working modalities and at times creating difficulties for networking and coordination, as well as resource mobilisation and issue based service provision. 

In the transition period Nepal is, the programmes of EDPs and government alike are yet to include disability issues.
Technological factor

The Government of Nepal (GoN) is constrained by resources and capacity to offer even simple assistive devices to PWDs. There is no centre or place in the Government structure which is responsible for designing, developing and manufacturing the country's needful assistive device for hearing impaired, visual impaired and physically disabled persons. At present NGO and private sector are became the main service provider in assistive devices and 10 centers (Morang-1, Sarlahi-1, Kathmandu-5, Kaski-1, Banke-1 and Kanchanpur-1) are in place for manufacturing and distribution of assistive devices mainly orthopaedic appliances and physiotherapy services. 

The PWDs especially in the rural areas are less aware of such technological options and also have less access to these opportunities. Often the available assistive devices are sophisticated, costly and complicated and thus unaffordable for majority of PWDs. There is need of cost effective assistive devices that is easy and simple to operate and affordable to larger group of PWDs. NGOs supported by EDPs mainly are the service providers for assistive devices. There are 10 centers (Morang-1, Sarlahi-1, Kathmandu-5, Kaski-1, Banke-1 and Kanchanpur-1) for manufacturing and distribution of assistive devices such as orthopaedic appliances and also provide physiotherapy services. Some disability activists and DPOs have introduced the Digital Accessible Information System “DAISY”, that provides accessible Information and Communication Technology for the Persons With Visual and Print Disabilities, however this has not been promoted strategically by the Government.
Legal factor

At the policy level, coordination and united action of PWD/DPOs to advocate and lobby for implementation of disability friendly policies is still weak. Without comprehensive data on disability in Nepal and varied data available, no proper references can be made for planning and resource allocation by government as well as others. 
In the national context, disability is not included in the PRSP of Nepal and the non formal education, pre school education, flexible education and the regular education system with provisions for PWDs, though affirmative actions are in the process. The programme planning and funding in disability sector is rather fragmented and spread and collaboration options on funding appear limited. Disability programmes/projects are often not well aligned with the national disability issues and policies. Efforts of advocacy within Government agencies, EDPs, and Non-Government Disabled Organisation (NGDO)s within Nepal and abroad, to mainstream and link to national disability issues is limited. 
Ministry of Women, Children and Social Welfare (MWCSW) have the key responsibility to lead and direct the national disability plan, coordinate and mobilise other line ministries and their resources, facilitate and monitor the implementation of the programmes. The Ministry however has limited structure, technical staff with skills/knowledge on disability issues and financial resources. The Disabled Service National Coordination Committee under the Ministry also has limited mandate, authority and facilities to function as a meaningful body. 
The self-esteem of PWDs has been promoted by the enactment of various National and International legislations related to disability. The Convention on the Rights of PWDs have been translated into Nepali language by NFDN and lobby activities ongoing for signing and ratification of it by Nepal Government.
The National definition and classification on disability has been elaborated by Nepal Government in September 2006 on the basis of International Classification of Functioning, Disability and Health (ICF) and national context. The new definition comprises seven types of disability: Physical disability, Visual Disability, Hearing Disability, Speech Disability, Deafblind, Intellectual Disability and multiple Disabilities. The new definition has covered the persons with muscular Dystrophy, little people, Autistic, deafblind, stutters etc. There are four types of classification on the basis of severity of Disability for the purpose of service provision.
Environmental factor

Nepal is prone to environmental and natural disasters such as landslides, floods and earthquake which have direct implications on prevalence of disability. Although, awareness level on environmental issues has been gradually increasing among the PWDs, these are yet to address the safety of PWDs especially living in the vulnerable areas and working in (hazardous condition).

2.3 National Policy and Plan of Action on Disability 2006 (NPPAD)
The National Policy and Plan of Action on Disability 2006 identified 17 areas for development of PWD, refers to 12 areas of priorities determined by the Asian and Pacific Decade of Disabled Persons, 1993-2002; the World Action Plan related to Disability, 1982; the 22 areas determined by the UN's Standard Rules on the Equalization of Opportunities for PWD; the seven priority areas determined by Biwako Millennium Framework of Action, Mandates for Action, as well as national policies and plans.

The 10-year National Policy and Action Plan (NPPAD) format has been prepared by recognising the need of establishing reach of PWDs to education, health, training, employment, rehabilitation, access to services and communication. The 17 priorities areas are 
1. National Coordination

2. Legislation

3. Information and Research

4. Awareness and Advocacy

5. Training and Employment

6. Accessibility

7. Communication

8. Transportation

9. Education

10. Sports, Cultural and Recreational Activities

11. Prevention of Disabilities

12. Health services and Treatment

13. Rehabilitation, Empowerment and Poverty Reduction

14. Assistive Devices and Support Services

15. Self-Help Organisations/DPOs

16. Women and Disabilities

17. International/Regional Assistance
There are however potential risks and obstacles to implementation of the National Policy and Plan of Action on Disability-2006. It specifies the responsibilities to different stakeholders in order that all agencies, sectors and parties will have to implement it in collective manner while constraint identified are various e.g. lack of financial resources and means, issues of delay in government institutional structures and provisions for necessary amendment of acts and regulation and formulation of new laws, policies and regulations. Issues related to transparency, accountability, organisation coordination, exchange of experience both at national and international levels, appropriate mobilisation of non government organisations and civil society are essential steps for the government for effective plan implementation. The on-going internal conflict in Terai and uncertain destructions caused by natural disasters in the country and the social discriminatory practices towards PWDs are issues that need to be addressed (while implementing NPPAD). 
2.3 Disabled People's Organisations (DPOs) in Nepal

The Social Welfare Act 1992 (SWA) and the Local Self Governance Act 1998 require EDPs including International Non-Government Organisation (INGO)s to work through local Nepali organisations. The number of Non-Government Organisation (NGO)s registered in SWC including those registered at district level under Chief District Offices is estimated at 30,000. The number of NGOs claiming to work for PWDs is estimated at 3000, however due to lack of accurate information sources this number could be inflated, mainly since the active DPOs and non-DPOs are fewer in number. 
From NFD/N reports there has been gradual increase of DPOs and other "for organisations” and their networks at the district level in the recent 5-6 years. Some of the active DPOs in Nepal are mentioned in Annex 5. 
NFD/N as well as few other national disability organisations is expanding its presence in the districts in the development regions. In terms of NFD/N, it is recognised and functioning as an umbrella organisation in the field of disability; leading, strengthening and promoting self help movement and rights of PWDs. NFD/N at present has 170 DPOs members in 68 Districts and established 5 regional offices. Other DPOs that are active in disability movement are: National Federation of Deaf and Hard of Hearing (NFDH-1994), National Association of Deaf/Hard of Hearing (NADH-1996), National Association of Blind (NAB -1993), Nepal Association of Physically Disabled (NAPD), Nepal Disabled Human Rights Centre (DHRC-Nepal 2000), Parents Association of Mentally Retarded Children and Nepal Disabled Women Association (1997). 
There are several evidences where NFD/N, DPOs and PWDs have been successful to influence the Government through advocacy and legal actions to formulate, change and implement disability friendly policies. The initiative led by NFD/N on translating the UN Convention on Rights of PWDs into Nepali is a remarkable effort that has inspired the overall disability movement to fight for the rights of PWDs.
NFD/N and district member organisation are regularly consulting different level of government bodies and other organisation in developing plans and policies on disability. 
The present constitutional provision of NFDN has tried to promote the representation of PWDs in NFDN apart from member DPOs. It has ensured representation of 4 women from different categories of disabled. However, representation of children, parents, disadvantaged and minority disabled are yet to be addressed. At present any registered DPO with 7-executive members are eligible to be affiliated with NFDN and acquire full membership. This implies any number of DPOs can be a member from one single district and the status of the DPOs fall in same level as a National level association, federation or network. The status of single disability organisation still is unclear. Observations are made that DPOs are registering but for voting and election purpose rather than activism for disability. The decreasing ownership by Disability Federations and Associations in NFD/N is a concern – also for creating unity among DPOs. This call for NFD/N to rethink on the membership and representation in NFD/N in order to encompass and at the same time develop a strong, united and influential apparatus at national level.

In order to enhance DPOs role and qualitative participation in National Disability plan, implementation and monitoring; capacity of NFD/N still needs to be strengthened. Many organisations working on disability are implementing their programme without any close monitoring from Government bodies and DPOs involvement and several duplication of work, unhealthy competition for limited available resources, and at times misuse of scarce resources available in the disability sector.

With regards to community based rehabilitation programmes, these have extended outreach in new and additional communities (35 Districts), mainly implemented by DPOs and government. The Community Based Rehabilitation (CBR) programmes are supported by Save the Children Norway, Handicap International, SHIA and GoN. There are Single disability organisations (Physical, Blind, Deafness, Intellectual Disabilities) who are also implementing CBR programmes for single disability groups in various Districts of Nepal.

2.4 External Development Partners (EDPs) in Disability Sector 
There are several EDPs supporting disability issues in Nepal. Some of the prominent International NGOs and Multilateral EDPs are as follows: 
	EDPs 
	Work area in terms of Disability 

	1. Action Aid
	Supporting to include disability issues in the existing community development work of local development partners, policy advocacy work, local self help organisation, CBR programme, NFD/N

	2. ADRA Nepal
	Running hospital for clef leap and palate, club feet etc

	3. Christopher Blinden Mission, Germany 
	Supporting in prevention and rehabilitation of Visual impairment organisation in Nepal.

	4. DANIDA 
	Supporting Government of Nepal and NGOs to develop the capacity to address the disability issues in the education sector e.g. developing and strengthening inclusive education.

	5. Department for International Development (DFID) UK 
	Supporting different projects to work on disability issues e.g. Handicap International 

	6. European Commission
	Supporting self help organisation for the advocacy of human rights and disability rights 

	7. FFO Norway
	Supporting NFD to strengthen and promote self help movement in Nepal.

	8. Handicap International
	Supporting for inclusion of disability issues in development work of I/NGOs

	9. Hellen Keller International
	Supporting in rehabilitation and education of persons with visual impairment in Nepal.

	10. Impact Foundation UK
	Supporting in prevention and early detection and early intervention progarmme on disability and specifically prevention and care of Hearing Impairment in Nepal.

	11. International Nepal Fellowship Germany, Kaski
	Supporting in prevention and rehabilitation of leprosy effected persons in Western Development Regions and also started working with CBOs/NGO and self help organisation to strengthen local initiatives.

	12. Interplast Germany
	Running hospital for burn cases, clef leap and palate and other various cases of plastic surgery. 

	13. Japan International Cooperation Agency (JICA)
	Supporting NGOs by providing volunteers and various training and learning opportunities for self help organisation and Government officials in disability issues.

	14. NORAD Norway
	Supporting Save the children Norway.

	15. Norwegian Church Aid (NCA)
	Supporting NGOs on disability issue /service in the field of eye health care 

	16. Netherlands Leprosy Relief 
	Supporting prevention and rehabilitation of leprosy in Eastern Development Region.

	17. Plan Nepal
	Supporting inclusion of disability issues in community development programme of local partners in Morang, Bara and Rautahut.

	18. Save the Children Norway
	Supporting Community Based Rehabilitation of Children with disabilities in Bhaktapur, Patan, Palpa, Morang, supporting RCRD and mainstreaming disability issues in all development programmes, National level advocacy to strengthen inclusive education, inclusion of disability issues in essential health services of Government.

	19. SHIA Sweden
	Supporting CBR programmes and self help organisation.

	20. Terres Des Homes
	Supporting in developing medical support system (Hospital and Rehabilitation of Disabled Children) for children with orthopaedic problem.

	21. United Mission to Nepal
	Supporting medical rehabilitation of disabilities in various districts and capacity building of local CBOs and NGOs. 

	22. VSO UK
	Supporting by providing volunteers in NGOs, self help organisations to develop and strengthen their capacity.

	23. World Health Organisation 
	Supporting in prevention of Deafness and Blindness in Nepal.

	24. World Vision
	Supporting Area Development Programme in various district to include disability issues as a cross cutting issue.


4. REFLECTIONS ON DSI SUPPORT IN NEPAL
4.1 DSI Programmes

The issues and concerns that were highlighted regarding the different activities funded through DSI Nepal are presented below. 
Capacity Building Activities

DSI's support in capacity building activities of the Nepali partners has encouraged them to strengthen their competencies both at organisational and individual level. Partners have received trainings in different aspects of management and organisation development that have additional value in their partnership relationships. The institutional support to partners in form of office equipments and other technical support and sharing of ideas and experiences have contributed in strengthening of the partners. However, the overall effect of the capacity building interventions have been limited mainly since these have been event based and limited follow up process by DSI. The capacity building activities have not as such included strengthening professional competencies of DPOs of parent's, Women and Children with Disability.
Support to Mobilisation of DPOs
DSI funded programme has contributed in mobilising DPOs and Self Help Organisations (SHOs) branch chapters at regional level and establishing networking among them. The contribution of DSI funded programme in terms of support for national level policy, advocacy for PWD have motivated DPOs to raise their voice for disabled rights. 
DSI funded programmes have further contributed in bringing minor disabled groups in the front e.g. stutter, laryngectomic, muscular dystrophy, and the deaf-blind. These groups were not listed under the disability categories earlier and hence this effort was acknowledged by *NFDN in Nepal.

Most stakeholders are unaware of DSI funded programmes. Also the consultations were limited at the regional and district levels during development of programme. 
Programme Sustainability

Sustainability of DSI funded programme interventions is a concern with no long-term planning and approach and no phase out or “sustainability” plan. The activities are phased out in short notice that has created difficulties for Nepali partners to seek alternatives/options. The DSI programme mandate and principles are inadequately communicated to the partners. Concern is raised on inadequate match of DSI funded programme with the local context and need of DPOs, local partners’ strategy and interest in the area of work. Lack of “impact” (at least outcome level) indicators in DSI funded programme is another issue for effective planning and assessing /measuring the results (in terms of changes brought by) of the programme.

Inclusiveness

There has been limitation in DSI funded programme in integrating disability issues in terms of gender, HIV AIDS, Dalits and children. It was observed that the issues and rights of major groups such as parents group, disabled Dalits, women and children have also been sidelined in the programme. 
Policy level support 
There is lack of a coherent National Disability strategy plan, guidelines also for the District level Disability Plan and the national and international resources are not mobilised and directed as per the policy, strategy and guideline. Integration of the needs and rights to non discrimination and also provide direct benefits to PWDs is yet to be realised in the National and District plans. If integration in national and district plans, this would promote inclusion and mainstreaming of PWDs in family, community and civil society, functional development and empowerment, barrier free environment, facilitation for adoption of modern assistive devices, inclusive education and training, promotion of adapted Information and Communication Technology. Furthermore it would encourage employment and livelihood support and inclusion in family, community and social activities as well as develop appropriate human resources /professionals in disability sector at various levels.

The integration of disability issue as cross-cutting at the policy level is limited along with the sensitisation of government officials on disability issues and resource allocation. The mandate and authority of National Disability Coordination Committee (NDCC) is unclear and weak functioning. 
The DSI funded programmes needs to be aligned with the national policies and plans on disability 2006 and the Millennium Development Goals. 
Collaboration and Networking 
Nepali and Danish partners find that the extending DSI member organisations collaboration with “sister organisations” (like-minded DPOs) in Nepal is an issue. There are cases of Nepali organisations having a much broader mission compared to that of Danish counterpart organisations. This issue was raised during the 1-day "Partners Experience Sharing Workshop" held in December 11, 2006 in Kathmandu. 
Networking of DSI funded programme is mainly within the Mini Programme, Phase 3 (MP3) partners. Mechanism to build strong networks with the DPOs beyond the MP3 partners both at the regional and central levels is required. 
Partnership Process

The Nepali partners find the programme planning of the DSI funded programme complicated and hence simplification required. This goes for the format used in the DSI programme proposal as well. Despite providing training workshop on Logical Framework Approach (LFA) as part of their capacity building initiative, some DPO partners find preparing proposals in the LFA format still a difficult task. Nepali partners raised the issue of limited access and say in the consultation and finalisation of DSI funded programme and process to reach to a mutual understanding on the agreement is inadequate.

Need identification prior to programme development 
DSI funded programme has mostly targeted on advocacy activities. There is however demand for services including assistive devices, rehabilitation provisions and skill development leading to employment opportunities that can make tangible difference in the daily lives of PWDs. DSI funded programme however does not have this mandate. The needs of PWDs in the local context have to be identified prior to programme design and implementation.

4.2 Partnership and Operations Related

Partnership and partner selection process

DSI Denmark has been working in collaboration with its member organisation, focusing on improving the life of PWDs in Nepal. There are altogether 32 Danish member organisations associated with DSI Denmark. Out of these 32 members, five organisations have been working in the partnership with 7 DPOs in Nepal. Most of these member organisations have partnership with the like minded Nepali DPOs. 
In terms of the partnership process, DSI member organisations partnered with Nepali DPOs, work through the DSI Nepal Representative. Most of these DPOs communicate with their Danish partners through the DSI Representative in Nepal. As for partner selection, DSI member organisations have not applied particular partnership selection criteria for Nepal. However, DSI has developed a Partnership strategy in the year 2005 that is now being operationalised. Major DSI funded activities in Nepal have focused mainly on the capacity building of Nepali DPOs. Despite some shortcomings, the capacity building activities have encouraged partners to strengthen their abilities to fight for the rights of PWDs in Nepal.
The partner selection process is felt unclear by the Nepali partners. The partnerships have been established on adhoc basis and lack transparency. The language used in various documents and processes related to partnership is also viewed to be complicated.  

The Nepali partners feel the need to clarify the roles and responsibilities of partners (e.g. Danish and Nepali NGO) in the partnership. They find their Danish counterparts expecting voluntary contributions, which majority are contributing but find it difficult due to limited economical opportunities for PWDs to sustain their livelihood. 
The issue of establishing strategic partnership between Danish member organisations and Nepali DPOs was raised as well as the partnership between DSI and NFD/N. This then would enable effective alliance to work at policy level on disability issues in Nepal. 
Learning and sharing

The Nepali partners have received learning and sharing opportunities including exchange visits to Denmark that has motivated and generated ideas further. Involving all the key stakeholders to develop DSI's present Country Strategy is well appreciated by Nepali DPOs and non-DPOs. 
The concern Nepali partners raised were no system of sharing by Nepali partners to other non-partners upon return from the exchange visits to Denmark. 
Authority to DSI-Nepal Representative

Providing authority to DSI-Nepal Representative came as a major concern of the partners. The partners shared that there should be formal representation of DSI in Nepal and effectively contribute as active stakeholder in the disability sector in Nepal. The Nepali partners commented on the present working approach of DSI funded programme, which according to them is very lengthy in terms of the process. The partners have no direct communication with their Danish partners and have to go through the lengthy process even while requesting for small amounts of fund. 
The idea of setting up a system of contingency fund with DSI-Nepal to make funds available for short term activities and projects such as advocacy campaigns, training programmes was suggested, also as it is not feasible for both the Danish member organisations and the Nepali partners to go through a lengthy process of proposal submission and approval for such kind of activities. The Nepali partners have often felt occasional need to organise such activities in short notice however unable due to budget constraints. The contingency fund could be administered by the DSI-Nepal representative, to decide and disburse amounts up to a certain limit to fund such activities.
Communication and Cultural Sensitivity

Communication between partners has been identified as one of the challenges in the partnership process. The communication related problems have been faced both by Nepali and Danish partners. Due to cultural differences and language barrier the Nepali partners often face difficulties in communicating to the Danish partners. Also delays in communication responses were experienced by Nepali partners mainly due to simply lack of acknowledgment of the messages. There have been instances of Danish volunteers visiting Nepal without information on forehand to the Nepali partner. Nepali partners also find that visits from Danish counterparts placed during the major festival seasons as culturally inappropriate. The need is felt from both Nepali and Danish partners to establish direct communication and consider the cultural differences in the partnership relationship. 
Monitoring

The issue of monitoring was discussed among the partners. It was found that there is lack of uniformity in the monitoring system of DSI member organisations for their partners in Nepal. There is concern on the transparency in the monitoring practice. The monitoring “guidelines” are inadequate to guide the different parties at various levels to monitor the DSI funded activities. The partners also shared the issue of sending the Danish volunteers in Nepal by the Danish partners without clarifying the purpose behind it. They were concerned on the resources spent by Danish partner for monitoring and sending volunteers in partner organisations. 
The issue of high monitoring expenses in relation to the overall project activity cost was raised as a concern in general and that other forms of monitoring needed to be explored as to make monitoring of project activities effective. 
Accounts and Auditing practices 
The partners during the workshop shared that the auditor in Nepal takes longer time to send the financial report to the Nepali partners. This delay in process, according to them, leads to delay in fund disbursement from Denmark. The emphasis was given on making the accounting and auditing practices more effective. However, the Consultants' Team observed that this problem has been taking place just between few organisations in Nepal who themselves also have problem in submitting the report to their Danish partners on time.
Funding Gaps

Many NGOs in Nepal is the dependency on the donor funds for long term programme and institutional sustainability. Many of the Nepali organisations working with PWDs are established and run by volunteers. Hence, for such organisations, financial and programme sustainability are important concerns. Many of such organisations rely on the programme/projects to fund significant portions of their operating costs. The issue of dealing with the situation of funding gaps in between projects, especially when the proposal approval process is lengthened due to various reasons and funds are not made available on time. Therefore, the emphasis was given on the necessity for Nepali NGOs to seek alternative sources of funding for such cases.
Organisational Sustainability

Organisation sustainability is a challenge for the Nepali partner organisations as majority are very much dependent on a single partner – in this case DSI member organisation. A case of a DPO was shared that had faced difficulties when its Danish partner phased out the project without sufficient notification time. The Nepali DPOs feel the need to strengthen their networking and extend its work to multiple partners and programmes.
5. KEY FOCUS AREAS IDENTIFIED FOR DSI FUNDED PROGRAMME
Based on the situation analysis the key focus areas of work for DSI funded programme are identified as advocacy and lobby, mainstreaming of disability issue and capacity building of partners. 
The rationale behind selecting these three areas is mainly because there have been gaps identified at the policy level in terms of incorporating PWDs issues. There have been no major initiatives taken to integrate disability as cross cutting issues at the policy level. Hence, it was felt that there is a serious need for advocacy and lobby for the implementation of disabled friendly plan and policies. Also, the right based approach emphasised on the state/government responsible for ensuring and delivering the rights of PWDs. For this, DPOs and civil society can play a major role to create pressure; advocate and lobby at policy level for the rights of PWDs. (Please refer to Annex 7 for detail key focused areas issues discussed during the two-day workshop)
Awareness and mainstreaming of disability issues despite several international and national guidelines is limited. In the national context, disability issues are not incorporated in PRSP and educational programmes and policies as well as the few disability programmes and projects are yet to be well aligned with the national disability issues and policies. Therefore, there is a need for advocacy within the government agencies, EDPs and NGDOs. 
The DPOs play a pivotal role for advocating to mainstream disability issues at the policy level. However, due to their limited capacity, many DPOs are not stronger enough to advocate for the rights of PWDs. Their capacity in terms of operating and sustaining the organisation has been poor. Their leadership role in terms of organisation development needs to be capacitated and strengthened. 
Target Group

The target group of this Country Strategy ultimately are PWDs through organised activities of DPOs. At the national level, this include government agencies (central, District and VDC levels), DPOs (working at central, regional, districts and grassroots levels and their networks) and the general Civil Society Organisations. 
At the international level, the strategy is targeted to sensitise EDPs working on the disability sector and the Danish programmes in Nepal.
6. STRATEGIC DIRECTION FOR DSI FUNDED PROGRAMME 
In accordance with the core value of "improving the living conditions of PWDs" DSI and its member organisations have been committed to support activities directed to ensure the rights of PWDs in Nepal. 
6.1 Guiding Principles 
The following guiding principles are for DSI, DSI member organisation and its Nepali counterparts to consider and follow in strategising their focus and activities in the disability sector in Nepal. The DSI funded activities will seek to
· take a rights based approach in its programmes, which assumes that basic needs are the basic rights of PWDs, and the state has to be made responsible and accountable to ensure these rights are met
· work with social inclusion issues in the disability sector and programmes including gender, marginalised groups Dalits, CWD, WWD, parents groups and PWDs from remote areas, DSI funded programme will consider inclusive policy in its activities in Nepal. 
· Build the capacity of DPOs including national umbrella organisations of all disability category – organisational and technical, through strategic and long term capacity building interventions in partner DPOs and work for the rights of PWDs

· address sustainability aspect with phase out /sustainability plan and actions developed in collaboration considering the local context, need and resources mobilisation.
· support in building and work in partnership for a united and inclusive disability movement in Nepal which involves developing strategic partnership with sister DPOs in Denmark and Nepal. DSI will work in partnership (refer to DSI partnership guideline) and extend the networks with International DPOs e. g. in the Nordic countries. 
· adopt a collaborative approach in the sector by promoting collaboration and coordination among its partner DPOs, with government agencies, INGOs and non-partner DPOs working at the central, districts and grassroot levels for the right of PWDs.
6.2 DSI Funded Programme Strategy for Nepal 2007 - 2012
6.1 Goal
The goal of DSI funded Programme Strategy for Nepal 2007-2012 is: 
“Strengthen capacities of DPOs and support disability movement to ensure rights of PWDs in Nepal” 
6.2 Strategic objectives
There are five strategic objectives to achieve the goal, which as follows: 
Strategic Objective 1: Increase participation and representation of PWDs at all levels of government structures that influence policy and decision making of PWDs rights
Strategic Objective 2: Mainstream disability issues and inclusion of PWDs in policies and programmes of political parties, government, external development partners and civil society organisations

Strategic Objective 3: Strengthen capacities of DPOs including National Umbrella organisations of all disability category for united disability movement 
Strategic Objective 4: Establish partnership, networking and collaborations for united and inclusive disability movement in Nepal 
Strategic objective 5: Strengthen status and role of DSI Nepal office and DSI member organisations for managing DSI Nepal funded programme.
6.3 Strategies
The strategies to achieve the objectives are as follows: 
Strategic Objective 1: Increase participation and representation of PWDs at all levels of government structures that influence policy and decision making of PWDs rights
Strategy 1.1: Advocate and lobby at policy level for formulation and implementation of disability policies and laws
In order to ensure the participation and proportionate representation of PWDs at all levels of government, DSI funded programme with DPOs at forefront will advocate and lobby for formulation and implementation of appropriate disability policies and laws. The programme will influence the government for amendment of existing laws, policies, rules, guidelines and provisions and also develop guidelines for these to function from village to national level structures and systems. The DPOs will through advocacy campaigns pressurize political parties, constitution making process and its members to create provision of proportionate representation of PWDs at all levels of political and government structures.
Suggested activities: 
· Support advocacy campaigns for political parties and constitution assembly members to create the provision of proportionate representation at all levels of political structure.

Strategy 1.2: Participation and proportionate representation of PWDs in the current political and social process of forming “New Nepal (constitution assembly process, restructuring of state mechanism) 
DSI in collaboration with partner DPOs will advocate for participation and proportionate representation of PWDs in the current political and social process of forming "New Nepal" beginning from constitution assembly process and restructuring of state mechanism.

DPOs with the support of DSI will lobby with leaders of political parties, civil society organisations and government to promote proportionate representation of PWDs in the Constituent Assembly (CA) process.
Suggested activities:
· Support, and/or link with rights and inclusive based advocacy campaigns and lobby with leaders of political parties, civil society organisations and govt. to advocate / promote proportionate representation of PWDs in the CA process 
· Develop / disseminate materials (in Nepali) on disability and CA process, orient DPOs/ supportive non-DPOs as appropriate 
Strategy 1.3: Formation of autonomous National Disability Rights Commission (NDRC) that raises issues related to rights of PWDs at policy and implementation level 
Recognition of PWDs' right in the laws and favourable policies would give space to PWDs to exercise their right and make claim in the resources and services provided by the state. Considering this fact that DSI, with collaboration of partners DPOs will advocate/lobby for formation and functioning of NDRC with having autonomous status and adequate authority to influence government for the best interest and rights of PWDs. DSI will support DPOs to form inclusive/representative disability taskforce to facilitate and ensure establishment of NDRC including its Terms of Reference (ToR) and linkages with concerned Ministries, NFD/N and DPOs. 
Suggested activities: 
· Form inclusive and representative disability taskforce to facilitate and ensure establishment of NDRC (including ToR, linkages with concerned ministry, NFD/N and DPOs etc) 
· Lobby with policy makers for policy to establish and also ensure functioning of a autonomous National Disability Rights Commission

Strategy 1.4: Advocate for implementation of National Policy and Plan of Action on Disability 2063

DSI programme in collaboration with NFDN and partner DPOs will create pressure to the government for implementation of National Policy and Plan of Action on Disability, 2006. Some of the activities suggested although initiated and ongoing relevant are: 
Suggested activities:
· Lobby and orient national and district level government mechanisms to develop disability sensitive action plans. DPOs to regularly lobby and follow up on policy and plan implementation 
· Advocate for the establishment of District Coordination Committee (DCC) with clear roles and responsibilities.
· Strengthen the established district coordination committee on disability (ToR). 
· Facilitate NFDN with technical support to implement disability plans with priority issues and rights of PWDs at the respective government levels 
· Lobby and orient national and district level government mechanism to develop disability sensitive action plans.
Strategic Objective 2: Mainstream disability issues and inclusion of PWDs in policies and programmes of political parties, government, external development partners and civil society organisations

Strategy 2.1: Sensitisation of political parties, government officials at ministry, department and line agencies at central and district level on the rights and opportunities of PWDs, and mainstream disability issues in policies and programmes in Millennium Development Goals (MDGs) and PRSP
To make the government officials and political parties aware and sensitive toward disability issues, DSI programme in collaboration of partner DPOs will initiate sensitisation of political parties (including the local and central levels), government officials at Ministries, Departments and line agencies at district level on the rights of PWDs. 
Despite focus and importance of mainstreaming disability issues in international and national organisations policies, only few organisations are aware of it while there is serious deviation in policy and implementation of inclusive programme. In the national context disability is not included in MDG and PRSP. DPOs in coordination with NFDN and supported by DSI will lobby for including disability issues in government policies and programmes. It will influence National Planning Commission (NPC) to consider disability as a cross cutting issue and include it in all development programmes. The DPOs will also lobby for establishing indicators for mainstreaming disability issues (that need to be reflected in planning of all development works in Nepal) in consultation with major stakeholders. 
Suggested activities: 
· Conduct sensitisation activities (e.g. meeting, interaction, debates / discussion workshops) and dialogue with key members of different groups 
· Develop advocacy strategy on disability and form issue based advocacy groups of DPOs/non-DPOs
· Lobby and hold round table interaction and dialogue to mainstream disability issues at various levels of Govt. policy / legislations formation, planning & development of working guidelines

· Establish indicators for mainstreaming disability issues in consultation with major stakeholders 
· Provide technical support in designing disability related focused programmes
Strategy 2.2: Sensitisation of EDPs, Civil Society Organisation (CSOs), Media and Private sector on rights of PWDs and on mainstreaming disability issues in their policy, budget and programmes (for EDPs and CSOs e.g. in MDGs and PRSP) 
After the “Jana Andolan Part II” pro democratic movement of 1996, the role of EDPs, CSOs, media and private sectors appear stronger in Nepal. They now are considered as one of the important pillars of nation building process. However, the evidences have shown that the inclusion of disability issues in their programmes and planning have been limited. Realising this fact DSI with the support of its partner DPOs will sensitise EDPs, CSOs, media and private sector on rights of PWDs to mainstream disability issues in their policy, budget and programmes. It will also influence SWC and Ministry of Women Children and Social Welfare (MoWCSW) to mainstream disability issues in development works of EDPs including I/NGOs and UN Agencies.

Suggested activities:

· Conduct sensitisation activities e.g. meeting, interactions, workshops, dialogue) with the different groups and pressure them to develop and /or integrate disability issues in their strategies and activities, with indicators 
· Develop advocacy strategy, form different advocacy groups to follow up and lobby / dialogue with the different groups

· Organise workshops and orientations to concerned for appropriate dealing with PWDs during disaster management and rescue operations 
Strategy 2.3: Advocacy and lobby to establish and strengthen monitoring and feedback mechanisms within government structures mainly in MoWCSW, SWC and NPC
The monitoring and feedback mechanism on the disability issues in the government structures has not been effective. Therefore, DSI programme with the support of DPOs will take an initiative for establishment and strengthening the monitoring and feedback mechanisms within government structures mainly in MoWCSW, SWC (for EDPs and CSOs activities) and NPC. 
Suggested activities: 
· Advisory /technical support to establish a functioning technical committee and groups on disability at national and district level to advise on disability issues (link with DCC on disability) 
· Support to set-up of a technical committee on disability (e.g. institution, resource centre) to ensure studies and research (also on disaster mgmt), produce crucial information, disseminate these to concerned government policy makers for planning and budget (resource) allocation on disability sector
Strategy 2.4: Influence MoES/DoE/DEOs and the supporting EDPs to include CWDs in Education for All (EFA) programme 
In the national context, disability issue has not been included in EFA programme. The different sources have shown that disability programmes and projects are not well aligned with the national disability issues and policies. Considering this fact that DSI with the support of DPOs will influence MoES/DoE/DEOs and supporting EDPs to include CWDs in EFA programme. DPOs will lobby and develop regular follow up and monitoring mechanism to include CWDs in EFA programme.

Suggested activities:

· Set-up a focused advocacy initiative for lobby, regular follow-up and monitoring to include CWDs in EFA programme
Strategic Objective 3: Strengthen capacities of DPOs including National Umbrella organisations of all disability categories for united disability movement 

Strategy 3.1: Promote organisations of PWDs in Nepal and mobilise these in districts and VDCs having less disability movement at present
The organisations of PWDs are essential for promoting disability issues, however, due to limited organisational capacity and resources, organisations of PWDs have not been able to reach all the districts and VDCs. DSI member organisations will strengthen the capacity of their partner DPOs in districts starting in few selected districts, gain experience and proceed to other districts through consultation and collaboration with existing national networks on disability.
Suggested activities: 
· Select cluster districts and support start up activities of DPOs including establishing DPOs in consultation and collaboration with existing national disability networks 
· Assessment for org development (growth), organise “planned” activities to sensitise and develop capacity of DPOs and PWDs in the districts and VDC levels
Strategy 3.2: Strengthen capacity of NFD/N as inclusive disability umbrella organisation to take up more inclusive policy and programme with regards to WWDs, parents of CWDs, other forms of disability, Dalits, indigenous groups and remote area representation 
According to the emerging need on the disability sector and present changing context of the country, the capacity enhancement of NFD/N, an umbrella organisation in Nepal, has been sensed as the immediate requirement. DSI partnership with NFD/N will promote NFD/N as umbrella with the representation of each 7 identified disability group to take up more inclusive policy and programme with regards to WWDs, parents of CWDs, disabled people from the minority groups such as Dalits, Janajatis, PWDs from the remote areas and other forms of disabilities issues. DSI funded programme will capacitate NFD/N to effectively work at policy level and build strong networks with the DPOs and other supportive non-DPOs for policy work. This will help to enhance DPOs role and ensure their quality participation in National Disability Plan, implementation and monitoring. 
Suggested activities:
· Rethink NFD/Ns organisational (constitution) and programme strategies, policy and systems (as the umbrella federation) to be inclusive and representative 
· Strengthen capacity to effectively work at policy level, network and communicate with the DPOs and other supportive non-DPOs for policy work 
· Develop capacity to work on disability programming from policy level to activity level through learning visits and discussions etc. 
· Establish capacity (technical and systems) to monitor policy implementation on disability through training. 
· Establish monitoring and feedback mechanisms from DPOs all over Nepal on disability and key Capacity Building activities 
· Support with human and physical resources as appropriate (e.g. in initial phase) 
Strategy 3.3: Strengthen internal organisational capacity of DPOs including governance, management (planning & monitoring), external relations and programme delivery capacities 
Due to limited internal organisational capacity of mobilising local resources for sustainability, many DPOs in Nepal are operating in poor conditions. Hence, DSI funded programme will strengthen internal organisational capacity of DPOs by assessing their organisational need in terms of good governance practices, project management (mainly planning and monitoring), external relations and programme delivery capacities. The approach needs to be process oriented together with a rights based approach. 
Suggested activities: 
· Based on needs assessment on organisational capacity and development needs of DPOs, including local resources mobilisation for sustainability, develop strategic Capacity Building (CB) and Organisation Development (OD) interventions e.g. good governance, strategy development, systems and operations, networking and fundraising capacities etc. 
· Strengthen internal capacity of DPOs in terms of planning, monitoring, maintaining accounts/audit practices (meeting the national and international standards) and reporting
· Support DPOs to review and share different practices, document and disseminate, promote exchange visits to DPOs and non-DPOs orgs as well nationally and internationally
Strategy 3.4: Develop disability resource team and persons at regional level to provide CB services to district level DPOs and other organisations (GOs/NGOs)

Realising the need of capacity building services to DPOs at the district levels, DSI, member organisation will support their partners in Nepal to develop disability resource team to provide capacity building services to potential district level DPOs. However, these services will not be restricted within the DPOs; it will also include the local level GOs and NGOs and provide capacity building services to them. 
Till date, DSI activities were mainly focused on the central level, however, due to the existing situation of the country and arising demands to reach at the grassroots, DSI member organisations have realised the need of strengthening district level DPOs which could play pivotal role in promoting disability issues at the districts.

Suggested activities 
· Assessment of need for capacity building and training of potential and strategic DPOs and other resource persons to develop as resources in specific disability areas and thus provide advisory and technical assistance in policy and programming issues 
· Conduct various trainings proposal, report writing, monitoring, needs assessment, advocacy and lobby, fund raising, programme management, Training of Trainers (TOTs), exchange visits for district level DPOs for learning and establish mechanism of follow-up of CB interventions for results 
· Orient major actors of government and non-government organisations working on disability issues for greater understanding of disability issues including technical disability aspects 
· Establish regular monitoring and follow-up mechanism of evaluating the benefit gained by DPOs from capacity building trainings
· Assess the situation of PWDs from conflict and initiate appropriate support through resource teams e.g. psychosocial counselling, linking with DPOs (or supporting non-DPOs)

Strategy 3.5: Develop capacity of key national level DPOs to manage information resources at national, regional and district level on disability issues 
Having limited knowledge and expertise, the national level DPOs have not been able to manage information resources on disability issues effectively. To address this issue, DSI funded programme will develop the capacity of key national level DPOs to manage information resources at national, regional and district level on disability issues. The capacity building process will enhance DPOs' abilities in documentation, research/studies, report writing, communication and presentation skills etc.

Suggested activities 
· Conduct capacity building activities to strategic DPOs at various levels (e.g. training, systems, equipments) on documentation, research and studies, analysis and report writing, communication and presentation, dissemination in terms of e-media 
· Support with computer infrastructure as appropriate for the above 
Strategy 3.6: Establish, mobilise and build the capacity of Disability Coordination Committee at District level 
In order to promote disability related activities at the district level, DSI's member organisations with the support of their partner DPOs will play a key role for establishing DCC at district levels. The partner organisations will support to build the capacity of DCC and will also mobilise DCC to actively function and coordinate with DPOs at the district levels *(and self-help groups in the VDC level.)
Suggested activities 
· Identify needs/requirement of Disability Coordination Committee for capacity building and conduct capacity development trainings for DCC (e.g. develop TOR for DCC led by PWDs) at district level
· Expand self-help groups at the community level / VDCs and facilitate them to access and utilise local resources for development and empowerment of PWDs in their community. 
· Initiate regular monitoring and evaluation of their activities
· Mobilise DCC to actively function and coordinate at the district level (for national policy and action of plan on disability 2063)
Strategy 3.7: Develop and strengthen capacity of NFD/N member organisations 
To make NFD/N well capacitated and function effectively in Nepal, the need of capacitating its member organisations have been realised by both Danish and Nepali partners. Hence, DSI funded programme will develop and strengthen the capacity of the NFD/N member organisations mainly channeling the support through and distribute among main disadvantaged groups of disability. At present 80 % of member organisations are physically disabled while DSI funded programme will make efforts to reach out beyond this group and distribute support among the different disability groups. The programme will develop and strengthen project management skills of member organisations and also establish learning and sharing practices between the member organisations (Danish and Nepali).

Suggested activities:
· Conduct CB and OD trainings to member organisations that will strengthen the project management (e.g. monitoring, communication, reporting, partnership process etc.) skills of member organisations
· Conduct internal learning and sharing meetings between the member organisations
· Facilitate to further develop parents network and single disability organisations and reach out  to the district level
Strategic Objective 4: Partnership, networking and collaborations for united and inclusive disability movement in Nepal 
Strategy 4.1: Develop Strategic Partnership between DSI Denmark and NFD/N
For united and inclusive disability movement in Nepal, the strategic partnership between the two umbrella organisations-DSI Denmark and NFD/N have been felt as the emerging need among the Nepalese DPOs. Therefore, DSI will develop strategic partnership with NFD in Nepal and its member organisations will develop partnership with like minded DPOs in Nepal. 
Suggested activities: 
· Review capacity development need of NFD/N and develop strategy to strengthen NFD/N both institutionally and the key work areas 
Strategy 4.2: Strengthen NFD/N in terms of standardising the constitutions of DPOs for a united disability movement with reference to international norms and practices which include registration, membership and representation (election) 
DSI will support NFD/N to standardize constitutions of DPOs for a united disability movement based on international norms and practices including their registration, membership and representation (through election process). DSI will support NFD/N to revisit its policy and develop plan for good governance practice in self and DPOs. It will also strengthen NFD/N's coordination and networking abilities with DPOs from districts to national level.

Suggested activities 
· Revisit NFD/Ns policy and develop plan for good governance in is own organisation and the member DPOs 
· Strengthen NFD/N’s coordination and networking practice with DPOs from districts to national level – e.g. strengthen its regional offices – access to it and reach of it to district level DPOs and others
Strategy 4.3: Establish partnership and extend networks and collaborations with like-minded organisations at national level and international 
DSI will establish partnership and extend networks and collaborations with like-minded organisations at national and international level (e.g. Nordic countries DPOs). The collaboration process will seek to identify measures for a more coordinated programming and basket funding/fund pooling options for disability sector in Nepal. 
DSI will initiate long term partnership with Nepali DPOs and establish strong networks with DPOs having national and regional coverage. DSI will further maintain regular and direct communication with DPO partners in Nepal.
DSI will initiate advocacy towards DANIDA for mainstreaming of disability issues in DANIDA supported programmes in Nepal.
Suggested activities: 
· Initiate networking with DPOs beyond the current MP3 partners and start networks with DPOs having national and regional coverage 
· Form a advisory team to take up the concept developed by NFD/N on “self help groups and constitution  led by PWDs” 
· Strengthen existing networks of DPOs with supporters at district and national level – develop collective strategies of the networks for policy influence, programme allocation, monitoring etc. at district level 
· Support sharing of learnings between partners (Nordic country DPOs and Nepali DPOs etc.
Strategy 4.4: Form and strengthen national level disability networks for exchange and learning and promoting disability issues from different perspectives including Parents Networks, CWD networks, WWDs networks, specific disability groups networks. 
For exchange and learning and promoting disability issues from different perspectives e. g. parents networks, CWD networks, WWDs networks, single disability groups, specific disability groups networks etc, DSI with the support of DPOs in Nepal will form and strengthen national level disability networks. DSI with the collaboration of its partners in Nepal will develop the strategy of the network to influence at the policy level for disabled friendly policies and planning.

Suggested activities:
· Develop strategy and activities to strengthen national level disability networks to influence policy, programme and budget allocation and monitoring
Strategic objective 5: Strengthen status and role of DSI Nepal office for better management of DSI Nepal funded programme.
Strategy 5.1: Formalise mandate and presence of DSI Nepal office 
In order to strengthen the presence of DSI Nepal programme, it is recommended that the mandate and presence of DSI Nepal office is strengthened for which clarification of roles between DSI Nepal office, DSI member organisations and the partner DPOs is needed. This will enable the DSI Nepal representative to better plan, monitor and support the coordination of DSI Nepal funded programme. 

DSI funded programme will emphasise on developing long term partnership between Danish member organisations and Nepali DPOs and also develop networks at national, regional and district levels for effective collaboration as well knowledge and resource sharing.
Suggested activities: 
· Organise interactions to clarify roles of the different in the management of DSI funded programme in Nepal 
· Establish and strengthen regular and direct communication with partner DPOs
· Establish monitoring system to measure the results of implementation of DSI funded programme
· Publish quarterly news letters for updating the relevant stakeholders about the progress of DSI funded activities 

Strategy 5.2: Establish regular coordination and collaboration with key government agencies for DSI Nepal programme implementation 
For effective implementation of DSI programme, DSI Nepal will establish regular coordination and collaboration with key concerned government agencies. It will further strengthen its coordination with other organisations in Nepal working in the field of disability.
Suggested activities: 
· Conduct regular meetings and networking with the key government and other like-minded organisations
· Conduct network meetings within Danish Development partners and Nordic Development Partners on sharing, learning and collaboration on disability issues of Nepal.

Strategy 5.3: Develop and strengthen the capacity of DSI member organisations 
There is need to strengthen capacity of DSI member organisations in project management areas which involves design/planning, monitoring, communication, accounting and reporting. Effective processes for working in partnership, with longer term partnership and programmes are required. 
Suggested activities:
· Conduct CB and OD trainings to member organisations that will strengthen the project management (e.g. monitoring, communication reporting, accounting, partnership process etc.) skills of member organisations

· Conduct internal learning/sharing meetings between the member organisations

6.4 Monitoring of DSI Country Strategy implementation 
The strategic direction of DSI Funded Programme for Nepal 2007-2012 is the guideline for DSI member organisations and DPO partners for programme implementation. The strategic plan of DSI member organisation and it DPO partner for the programme should be developed, based on situation analysis on the strategic objectives of the DSI country strategy for Nepal. The DSI member organisation and DPO partners need to involve key and active stakeholders in the disability sector prior to deciding the strategic focus. A logical framework with action plan is suggested to be developed in a participatory and consultative process. 
Planning, monitoring and evaluation DSI funded programme need to be strengthened based on this Country Strategy and programme activities. A systematic mid-term monitoring and evaluation strategy of this Country Strategy should be developed and implemented. In addition to monitoring exercises, internal and external evaluations should also be undertaken periodically. Periodic review by external resource persons is supportive to keep track of the progress. The operation plan will be used a basis for planning and designing and progress monitoring

This country strategy recommends that DSI and its member organisations establish and extend partnership and collaborations with sister DPOs in Nepal. In terms of the partnership modality, DSI will adopt a partnership process that is transparent on partner selection, discussion and joint decision on focus of the partnership as well as work with longer term partnership for the partnership to contribute in achieving specific results in the disability sector in Nepal. 
This 5 year Country Strategy has been developed as a living document to ensure that DSI funded programme remains relevant and successfully addresses the challenges and opportunities within the overall context of its operations. DSI member organisations will use this document as guideline while implementing project activities in Nepal. The member organisations programme activities in Nepal will be aligned to this document's activities. Flexibility in terms of design, planning and implementing programme intervention will be within this Country Strategy. This will be supportive to ensure within the overall context of its operations.
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Annex 1: List of interacted people

· National Federation of Disabled in Nepal (NFDN)

Mr. Birendra Raj Pokharel, President

Mr. Manish Prasai, Programme Officer

Mr. Sanjay Bantaba, Board Member

· Society of Deaf Blind Parents 

Ms. Meena Shahi, President

Mr. Madan Maharjan, General Secretary

· National Association for Physically Disabled

Mr. Amrit Ratna Shakya, President

Mr. Kiran Shilpakar, Vice President
Mr. Sanjay Bantawa  Secretory

Mr. Mahesh Kumar Sharma, Treasurer

Ms. Shanti Nakarmi, Board Member

Mr. Dhani Ram Sharma, Office Assistant 

· National Planning Commission

Mr. Sanjay Khanal, Programme Director

Ms. Nirmala Thapa, Planning Officer

· Social Welfare Council

Mr. Raju Joshi, Director

· MS/Nepal

Mr. Madhu Pokharel, Programme Officer

· Disables Human Rights Centre (DHRC)

Mr. Sudarshan Subedi, President

Mr. Maheshwor Ghimire, General Secretary

· Welfare Society of the Hearing Impaired (WSHI)

Ms. Indira Shrestha, Principal/Director
· Parents Association for Mentally Retarded (PAFMR)

Mr. Ramesh Naulakkha, President
Mr. Ganesh Bhattarai, Programme Coordinator
Mr. Manik Lal Shrestha, Board Member

Mr. G. Shrestha, Secretary General
Mr. Sarala Tandukar, Treasurer
· Handicapped International

Mr. Suraj Sigdel, Programme Director

· Muscular Dystrophy Foundation

· Mr. Anil Kumar Upadhyay  

Mr. Pranil Upadhyay, Programme Coordinator

Ms. Prabha K.C., Field Coordinator

· Ministry of Women Children and Social Welfare

Mr. Laxmi Dhakal, Section Officer

Mr. Arjun Guragain, Branch Officer

· Community Based Rehabilitation Network

Mr. Hom Nath Aryal, Secretary

Ms. Sunita Thapa, Board Member

· Department of Education/Inclusive Education Branch

Mr. Arun Tiwari, Chief, Inclusive Education

Mr. Hareram Panta, Officer, Inclusive Education

· Nepal Disabled Women Association

Ms. Indira Chapagain

· Nepal Laryngectomees Association

Mr. Ramesh Banskota, Vice President

Mr. Rajendra Prasad Pradhan, Treasurer 

Mr. S.L. Karna, Secretary

· Nepal Stutters Association (NSA)

Mr. Indra Lal Shrestha, President

Mr. Jeevan Bahadur Khadka, Secretary

Ms. Kalpana Das, Project Coordinator
Annex 2: Workshop Schedule
STRATEGIC PLAN Development workshop

of

DSI Country strategy for nepal

Facilitated by
Organisation Development Centre (ODC)

Developing Healthy Organisations through People

Date: 17-18 April 2007
Venue: Hotel Marshyangdi, Thamel, Kathmandu

	Day 1: Tuesday, 17 April  2007 

	Time
	Particulars

	09:00 - 09:30
	Arrival of Participants and Tea / Coffee 

	09:30 - 10:00
	Welcome and Introduction: 

· Purpose of DSI Country Strategy for Nepal – By DSI Representative

· Participants / Facilitators 

· Workshop objective and programme 

	10:00 - 11:00
	Key findings from the consultations with regards to DSI Country Strategy Development - Presentation and clarifications  

	11:00 - 11:15
	Tea Break

	11:15 - 11:30
	Context Analysis in relation to DSI Country Strategy for Nepal - Key factors that needs to be considered - Discussion in plenary 

	11:30 - 12:30
	SWOT Analysis of DSI Funded Programme (DSI secretariat, DSI member organisations & Nepali partners) - Discussion in groups 

	12:30 – 13:00
	Sharing of group outcomes and clarifications 

	13:00 - 14:00
	Lunch Break

	14:00 - 14:45
	Identify key (strategic) work areas & guiding principles for DSI Country Strategy for Nepal - Discussion in groups 

	14:45 - 15:15
	Presentation of group outcomes and clarifications 

	15:15 - 15:30
	Tea Break

	15:30 - 16:30
	Develop goal and objectives for DSI Country Strategy for Nepal 

Group discussion

	16:30 – 17:00
	Sharing of group outcomes   

	17:00
	Feedback and closing 


	Day 2 : Wednesday, 18 April 2007 

	Time
	Particulars

	09:00 - 09:30
	Arrival of Participants and Tea / Coffee 

	09:30 - 10:15
	Review and consensus on goal, objectives and guiding principles for DSI Funded Programme - Discussion in Plenary 

	10:15 – 12:00
	Develop strategies, major activities and indicators for DSI Country Strategy for Nepal Work in groups

Including Tea Break

	12:00 - 13:00
	Presentation of group outcomes and clarification 

	13:00 - 14:00
	Lunch Break

	14:00 - 15:00
	Implementation issues & suggestions of DSI Funded Programme (e.g. resources/ input, partnership processes, collaborations, networks, support structure in country) - Discussion in groups

	15:00 - 15:15
	Tea Break

	15:15 - 16:00
	Sharing of group outcomes and clarifications 

	16:00 - 16:30
	Feedback, What next and Closing 


Annex 3: Interaction Guideline
Strategic Plan Development 

of  

DSI (Danish Council of Organisations of Disabled People) Nepal Programme 

March – April 2007
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Interview Guideline

DSI Nepal Programme solicits your responses to support their strategy development for Nepal Programme. The response to this and other questions will be treated in the strictest confidence and will not reveal in any way that would identify you or your organisation, unless we have your permission to do so.


Name: 








Designation: 

Organisation: 







Contact Address and Phone No:

    


1. Your organisations involvement in disability sector / issues in Nepal

2. Please describe your organisations major focus, and contribution in the disability sector/issues 

Present Disability Situation in Nepal:

3. Nepal's disability sector and addressing the rights of PWDs: 

· What are the major issues and challenges  

· What has been the changes in terms of focus of the disability issues /challenges 

· What have been the development and achievements – structural, policies, programmes / initiatives etc. 

· How has these been achieved - factors that have been supportive. 

· For future – what are the key issues and challenges that need to be addressed?

4. Recent conflict and socio-political changes and its effect on disability sector / issue:

· Given the recent conflict and socio-political changes in Nepal, what are the implications for disability sector/issues and what strategies can be adopted to address these implications (process of peace building, constitutional assembly etc.)

5. Status: Adoption of international conventions on disability in Nepal 

· Mainstreaming disability issues 

· ICF WHO definition on disability (Definition and classification of Disability in Nepal) 

· Convention on Disability Rights 

· Right base approach, human rights and rights of PWDs

6. National policy and strategy on disability sector 

· Your views on the recent national policy and action plan for disability sector – what are the key issues and your suggestions of how to implement this 

7. Different actors (brief mapping) and their involvement to bring changes in disability sector 

· Key actors at different level working to promote rights of PWDs - civil society, donors, GOs, private, education institutions etc .. (mapping) 

· Status on collaboration and synergies among the different actors in this sector 

8. Please suggest aspects which DSI Nepal Programme needs to consider in their strategies of working in disability sector /issue in Nepal 

DSI Nepal Programme Related:

1. DSI Country Strategy for Nepal and its implementation: Please provide your views and issues on this. 

2. How does DSI Nepal programme get formulated? (E.g. Nepals disability context and addressing disability issues raised by Nepali partners, mandate / policies of DSI member organizations, role and contribution of the different in the process etc.) 

3. What is your organisations focus and activities in the DSI partnership programme? 

4. What is your view regarding focus, priority, strategy and nature of activities of DSI Nepal programme? If changes needed in above, please suggest these and indicate why? 

5. What are the strengths and weakness of DSI Nepal programme (in this context please indicate if you are taking reference of the partnership programme between DSI member organisation and Nepali partner)? Please suggest how to strengthen the DSI Nepal programme.

6. Your experiences and views on programme approach (advocacy, capacity building, national, district level etc.) of DSI Nepal programme? 

7. What is the major contribution of the DSI partnership programme – organizationally, and in general disability sector in Nepal? 

8. What should be the focus and strategy of DSI Nepal Programme to support Nepals disability sector/issues? 

9. What role do you envisage of DSI member organisations and the Nepali partners in the future DSI Nepal programme? 

10. Please suggest how to ensure programme sustainability in DSI partnership programmes. 

DSI Partnership and Operations Related 

11. What is your view of the DSI partnership process, modality, support (technical, organisational etc.), duration etc.? Please suggest ways to strengthen these, as appropriate.

12. What are the strengths and weaknesses of DSI partnership? And suggest ways to enhance the partnership.  

13. What is the added value of DSI partnership? For DSI member oganisations and Nepali partners and please suggest ways to increase this.  

14. DSI Nepal Programme operations: Please provide your views on the following and suggest areas of improvement, as appropriate. 

· Coordination and communication at different levels (between DSI member organisation and its Nepal partner, between DSI and DSI member organisations, among DSI Nepal partners, and with DSI representative etc.) 

· Documentation and reporting (both programme and finances) 

· Monitoring, review /evaluation and feedback processes

· Learning and sharing and exchanges: how and what is the benefit 

· Other operation aspects – in implementing the DSI partnership programme 

15. Your views in terms of capacity of DSI member organisations (Denmark), Nepali partners and DSI “office” in Nepal (DSI Representative). Please suggest areas to strengthen the capacities of the different, for effective operations of DSI Nepal programme in Nepal.

16. Please suggest ways to ensure achievement of DSI Nepal programme objectives - (DSI bilateral partnership programmes..)  

17. Please provide your views regarding collaboration and networking with likeminded organisation including government and suggest ways to strengthen this aspect, as appropriate.

18. Any other comments and suggestion that will be helpful for development of DSI Nepal programme strategy.

Thank you for your cooperation!

Annex 4: List of Reviewed Literature

1. National Planning Commission (NPC) and UNICEF, A Situation Analysis of Disability in Nepal, New Era, Kathmandu, February, 2001
2. World Health Organisation, 2nd Meeting Report on the development of guidelines for Community Based Rehabilitation (CBR), Geneva, Switzerland 2005
3. Convention on the Rights of Persons with Disabilities
4. Inclusion and Disability in World Bank Activities, A Baseline Assessment, June 2002.
5. Government of Nepal, Ministry of Women, Children and Social Welfare, A National Policy and Plan of Action on Disability, 2006.
6. DSI, Country Strategy Nepal, DSI Mini-Programme Agreement, 2001
7. DSI, Mini Programme Partnership Strategy Proposal, January 2005.
8. Other documents received from DSI such as: Classification of Disability (draft), Annual Status Report of DSI Mini Programme 3, Agreement Papers, Monitoring Reports, Organisation Development Project Report and Project Agreement Papers. 

Other documents from DSI-Nepal Office

1. Minimum compliance criteria for organisations receiving funds under mini program agreement

2. National Policy and Plan of Action on Disability 2006 (Nepali & English Version)

3. UN Convention (Nepali & English)

4. Partnership Strategy 2005


Annex 5: List of NFD/N Member Organisations
National Federation of the Disabled Nepal

List of Member Organizations



1. Eastern Region

	ID
	Name of Organizations
	District
	Renewal

Status

	ER001
	Youth Association of Social Service and Improvement –Disabled Helping Committee
	Jhapa
	√

	ER002
	Youth Association of Social Service and Improvement.
	Jhapa
	

	ER003
	Mechi Association of the Deaf
	Jhapa
	√

	ER004
	Purwanchal Association of the Deaf
	Jhapa
	√

	ER005
	Damak Disabled Support Committee
	Jhapa
	√

	ER006
	Blind Society Ilam
	Ilam
	√

	ER007
	Disabled Unity Society
	Ilam
	√

	ER008
	Disabled service Association
	Panchthar
	√

	ER009
	Community Based Rehabilitation -Biratnagar
	Morang
	√

	ER010
	East Horizon Biratnagar
	Morang
	√

	ER011
	Koshi Association of the Deaf
	Morang
	

	ER012
	Nepal Disabled Women and Girl Society
	Sunsari
	√

	ER013
	Sunsari Association of the Deaf
	Sunsari
	

	ER014
	Purwanchal Rural Disabled Association
	Sunsari
	

	ER015
	Disabled Service Association
	Dhankuta
	√

	ER016
	Sagarmatha Disabled Welfare Society
	Saptari
	√

	ER017
	Disabled Service Association
	Siraha
	√

	ER018
	Siraha Association of the Deaf
	Siraha
	√

	ER019
	Disabled Service Association
	Khotang
	√

	ER020
	Disabled Development Association
	Udayapur
	√

	ER021
	Sagarmatha Disabled Welfare Association
	Solukhumbu
	√

	ER022
	Sankhuwasava Disabled Association
	Sangkhuwasava
	√

	ER023
	Jagriti Disabled Association
	Ilam
	√


2. Central Region

	ID
	Name of Organizations
	District
	Renewal

Status

	CR001
	Disabled Society Janakpur
	Dhanusa
	√

	CR002
	Free Disabled Association Nepal
	Dhanusa
	√

	CR003
	Nepal Disabled Association
	Sarlahi
	√

	CR004
	Disabled Service Committee
	Sarlahi
	√

	CR005
	Disabled Concerned Centre Nepal
	Mahottari
	√

	CR006
	Disabled Welfare Association
	Mahottari
	√

	CR007
	Nepal Disabled Association
	Mahottari
	√

	CR008
	Sindhuli Association of the Deaf
	Sindhuli
	

	CR009
	Vimeswor Disabled Association
	Dolakha
	√

	CR010
	Kalinchowk Blind Association
	Dolakha
	√

	CR011
	Rautahat Association of the Deaf
	Rautahat
	√

	CR012
	Bansiram Jayaswal Orphan Home
	Rautahat
	√

	CR013
	Nepal Disabled Association
	Rautahat
	√

	CR014
	Nepal Disabled Service Association
	Bara
	

	CR015
	Disabled Welfare Association
	Bara
	√

	CR016
	Disabled Welfare Association
	Parsa
	√

	CR017
	Chitwan Association of the Deaf
	Chitwan
	√

	CR018
	Disabled Society Chitwan
	Chitwan
	√

	CR019
	Makwanpur Association of the Deaf
	Makwanpur
	√

	CR020
	Makwanpur Disabled Upliftment Society
	Makwanpur
	√

	CR021
	Kavre Association of the Deaf
	Kavre
	

	CR022
	Disabled Rehabilitation Centre 
	Kavre
	

	CR023
	Nepal Disabled Service Centre
	Kavre
	

	CR024
	Portage and Rehabilitation Organization
	Kavre
	

	CR025
	Sindhupalchowk Association of the Parents of Mentally Retarded (SAPMR)
	Sindhupalchowk
	

	CR026
	Disabled Security and Rural Development Centre (DSRDC)
	Sindhupalchowk
	√

	CR027
	Sindhupalchowk Association of the Deaf (SAD)
	Sindhupalchowk
	√

	CR028
	Disabled Rehabilitation Centre 
	Nuwakot
	

	CR029
	Nuwakot Association of the Deaf
	Nuwakot
	

	CR030
	Disabled Welfare Association
	Dhading
	

	CR031
	Voice for Equality
	Bhaktapur
	√

	CR032
	CBR-Bhaktapur
	Bhaktapur
	√

	CR033
	Resource Centre for Rehabilitation and Development 
	Bhaktapur
	√

	CR034
	Bhaktapur Association of the Deaf
	Bhaktapur
	

	CR035
	Disabled Welfare Society
	Bhaktapur
	

	CR036
	Disabled service Association
	Lalitpur
	√

	CR037
	Nepal Disabled Women Society
	Lalitpur
	

	CR038
	Multipurpose Support Organization
	Lalitpur
	

	CR039
	CBR-Patan
	Lalitpur
	√

	CR040
	Muscular Dystrophy Foundation Nepal (MDF-Nepal)
	Lalitpur
	√

	CR041
	Nepal Low-visioned Association
	Lalitpur
	

	CR042
	Nepal Disabled Orphan Rescue society (NDORS)
	Lalitpur
	

	CR043
	Lalitpur Association of the Deaf
	Lalitpur
	

	CR044
	Nepal Disabled Women Association
	Kathmandu
	√

	CR045
	National Physical Disabled Association (NAPD)
	Kathmandu
	√

	CR046
	Nepal Autistic Society
	Kathmandu
	

	CR047
	Parents Association of Mentally Retarded ( PAMR)
	Kathmandu
	√

	CR048
	Nepal Association of the Blind
	Kathmandu
	√

	CR049
	National Association of the Deaf and Hard of hearing (NADH)
	Kathmandu
	

	CR050
	Nepal Janajagaran Disabled Association (NADA)
	Kathmandu
	√

	CR051
	Kathmandu Association of the Deaf
	Kathmandu
	

	CR052
	Nepal Integrated Blind Development Association (NIBDA)
	Kathmandu
	√

	CR053
	Disabled Rehabilitation Centre Nepal
	Kathmandu
	√

	CR054
	Sungava Women Vocational Training Centre (SWVTC)
	Kathmandu
	

	CR055
	Disabled Human Rights Centre, Nepal
	Kathmandu
	√

	CR056
	National Disabled and Helpless Upliftment Association (NDHUA)
	Kathmandu
	

	CR057
	National Association of the Parents of Persons with Intellectual Disabilities (NAPPID)
	Kathmandu
	

	CR058
	Nepal Association of the Little People (NALP)
	Kathmandu
	√

	CR059
	Nepal Blind Skill Development Centre (NBSDC)
	Kathmandu
	

	CR060
	Nepal Disabled Society
	Kathmandu
	

	CR061
	National Para Sports Association 
	Kathmandu
	

	CR062
	Nepal Disabled Cultural Union Centre (NDCUC)
	Kathmandu
	

	CR063
	Disabled helping Centre
	Kathmandu
	

	CR064
	Nepal Wheelchair Club
	Kathmandu
	

	CR065
	Disabled Helping Hands
	Kathmandu
	

	CR066
	National Disabled Association
	Kathmandu
	√

	CR067
	Bagmati Association of the Deaf
	Kathmandu
	

	CR068
	Rehabilitation of the Disabled through Income Generation (RDTIG)
	Kathmandu
	√

	CR069
	Nepal Integrated Development Association
	Kathmandu
	

	CR070
	Nepal Rural Development Centre
	Kathmandu
	

	CR071
	Nepal Para Olympic Committee
	Kathmandu
	

	CR072
	Future for Nepali Disabled and Helpless Children
	Kathmandu
	

	CR073
	Pabitra Social Service
	Kathmandu
	

	CR074
	Community Workers Society
	Kathmandu
	√

	CR075
	Welfare Association of Mentally Retarded (WAMR)
	Kathmandu
	√

	CR076
	International Sports Welfare Association
	Kathmandu
	

	CR077
	Nepal Deaf Service Association
	Kathmandu
	√

	CR078
	Unemployed Disabled Rehabilitation Centre (UDRC)
	Kathmandu
	√

	CR079
	Disabled Service Centre
	Kathmandu
	

	CR080
	National Disabled Rehabilitation Centre
	Kathmandu
	√

	CR081
	Disabled Centre Nepal
	Kathmandu
	√

	CR082
	National Disabled Women Association (NDWA)
	Kathmandu
	√

	CR083
	Disabled Helpless Service Association
	Kathmandu
	

	CR084
	Disabled Volunteers Association
	Kathmandu
	

	CR085
	Nepal Association of Hard of Hearing
	Kathmandu
	

	CR086
	Nepal Disabled Association
	Parsa
	√

	CR087
	Rasuwa Disabled Rehabilitation Centre
	Rasuwa
	√

	CR088
	Disabled Service Association Nuwakot *
	Nuwakot
	√ 


* Affiliated after the 9th AGM

3. Western Region

	ID
	Name of Organizations
	District
	Renewal

Status

	WR001
	Gandaki Association of the Deaf
	Kaski
	√

	WR002
	Community Rehabilitation Committee
	Kaski
	

	WR003
	Child Welfare Project
	Kaski
	

	WR004
	National Disabled Upliftment Program (NDUP)
	Kaski
	

	WR005
	Spinal Cord Injury Nepal
	Kaski
	√

	WR006
	Rural Disabled Society Nepal
	Lamjung
	

	WR007
	Disabled Rehabilitation Centre
	Tanahu
	√

	WR008
	Gorkha Association of the Deaf
	Gorkha
	

	WR009
	Nepal Disabled Service Association
	Gorkha
	

	WR010
	Gaja Youth Club
	Baglung
	

	WR011
	National Council of Differently Able People
	Baglung
	√

	WR012
	Nepal Disabled Upliftment Society (NDUS)
	Parbat
	√

	WR013
	Myagdi Disabled Association
	Myagdi
	√

	WR014
	Ramgram Disabled Association 
	Nawalparasi
	√

	WR015
	Nawalparasi Disabled Rehabilitation Centre
	Nawalparasi
	√

	WR016
	Western Association of the Deaf and Hard of Hearing (WADH)
	Rupandehi
	√

	WR017
	Rupandehi Disabled Rehabilitation Centre
	Rupandehi
	√

	WR018
	Lumbini Association of the Deaf
	Rupandehi
	

	WR019
	Nepal Blind Upliftment Association
	Rupandehi
	√

	WR020
	School of Mentally Retarded Children
	Rupandehi
	√

	WR021
	Valwad Disabled Rehabilitation Centre
	Kapilbastu
	

	WR022
	Disabled Upliftment Society
	Kapilbastu
	√

	WR023
	Disabled Human Rights Society
	Palpa
	√

	WR024
	C.B.R. Palpa
	Palpa
	

	WR025
	Disabled Free Association
	Gulmi
	√

	WR026
	Srijansil Disabled Society
	Kaski
	

	WR027
	Community Disabled Service Centre (CDSC)
	Nawalparasi
	√

	WR028
	Syangja Disabled Society
	Sysngja
	√

	WR029
	Spinal Cord Injury Centre Nepal
	Kaski
	√

	WR030
	Srijansil Disabled Development Centre
	Ardhakhanchi
	√


	4. Mid-West Region

ID
	Name of Organizations
	District
	Renewal

Status

	MR001
	Disabled Human Rights and Concerned Forum
	Dang
	√

	MR002
	Rapti Association of the Deaf
	Dang
	√

	MR003
	Pyuthan Association of the Deaf
	Pyuthan
	

	MR004
	National Disabled Service Association
	Pyuthan
	√

	MR005
	Disabled Protection Forum
	Rukum
	√

	MR006
	Handicaped New Life Centre (HNLC)
	Banke
	√

	MR007
	Bardiya Disabled Rehabilitation Centre (BDRC)
	Bardiya
	√

	MR008
	Very Association of the Deaf
	Surkhet
	

	MR009
	Surkhet Disabled Society
	Surkhet
	√

	MR010
	Jajarkot Disabled Society
	Jajarkot
	

	MR011
	Disabled Empowerment Centre 
	Humla
	√

	MR012
	Disabled Empowerment Centre 
	Mugu
	√

	MR013
	Disabled Rehabilitation and Rural Development Organization
	Mugu
	√

	MR014
	Mukuteswor Disabled Service Comittee
	Dolpa
	√

	MR015
	Disabled Rehabilitation Centre
	Kalikot
	√

	MR016
	Jumla Disabled Rehabilitation Centre
	Jumla
	√

	MR017
	Disabled Welfare Society
	Rolpa
	√

	MR018
	Disabled Empowerment Centre 
	Surkhet
	√

	MR019
	Dalit Disabled Association
	Dang
	√

	MR020
	Parents Association of Mentally Retarded
	Dang
	√

	MR021
	Shree Physical Disabled Association
	Dang
	√

	MR022
	Disabled Children Protection Centre
	Dang
	√

	MR023
	Disabled Women Empowerment Centre
	Dang
	√

	MR024
	Kalyankari Disabled Association
	Salyan
	√

	MR025
	Panchakoshi Disabled Association
	Dhailekh
	√ Affiliated after 9th AGM


5. Far West Region

	ID
	Name of Organizations
	District
	Renewal

Status

	FR001
	Association of Deaf and Hard of Hearing
	Kanchanpur
	√

	FR002
	Disabled Welfare Service Association 
	Kanchanpur
	√

	FR003
	Disabled Service Association
	Baitadi
	

	FR004
	District Disabled Welfare Service Committee
	Dadeldhura
	√

	FR005
	Disabled Security And Development Association
	Bajhang
	√

	FR006
	Darchula Disabled Association
	Darchula
	√


Annex 6: Brief Profile of Individual DPOs
	Name of Organisation:
	Muscular Dystrophy Foundation-Nepal 

	Address:
	Kupundole, Lalitpur, Nepal

GPO Box No. 8975, EPC 697

Phone: (977-1) 5546984, 9841517034, 9841208311

E-mail: info@mdfnepal.wlink.com.np
Website: www.mdfnepal.org.np

	President:
	Mr. Jai Prakash Agrawal

	Year of Establishment:
	2003

	Structure:
	President – 1, Vice Presidents – 2, General Secretary – 1, Secretary – 1, Treasurer - l, Members - 6

	No. of Executive Members
	12

	No. of General Members:
	27 (Founder Members)

	No. of Employees:
	4

	Organisation Type:
	Self-help (Non-Profit)

	Affiliated Institutions:
	· Parent Project Muscular Dystrophy (PPMD), Nepal (Sister Organisation)

· District Administration Office (NG), Social Welfare

· Council, National Federation of Disabled-Nepal (NFD–N)

	Organisation's Objectives:
	· Enhancing physical, psychological and social betterments and relief of MD patients on institutional base

	Donors:
	· Local monthly members

· Onetime Founder Members

· Volunteer physiotherapist & Occupational Therapist

· Embassy of India and Agrawal Sewa Kendra 

	Main Working Area:
	Pokhara, Rupandehi and Bhaktapur

	Main Target Group:
	All MD disorders (disables) including their parents/caretakers 

	Program/Activities:
	· Counseling (including genetic counseling)

· Partial rehabilitation (through regular physiotherapy service) and prevention through optimum day care

· Creating awareness, advocacy and disseminating/ spreading information on all aspects of Muscular Dystrophy disorders

· Coordinating in diagnosis of disease and other health related problem

· Coordination for diagnosis, tests (Cheaper & Reliable Institutional professionals) Health Camping, etc

· Capacity Building of Target Group through trainings

· Distribution of steroids at normal cost 

· Exposition of the talents of MD disabled children for fund raising special event

· Social events celebrations with MD disables 

· Networking and Coordination within professionals and similar organization worldwide

	History:
	Established in initiation of the parents of Muscular Dystrophy (MD) affected patients and other social workers for the well being of Muscular Dystrophies (genetic fatal diseases) affected disorders in 2003

	Achievements:
	· No. of MD patients in contact: 350 from 36 districts 

· Capable to provide Physiotherapy service (as offered on daily basis): 15- 20


	Name of Organisation:
	Nepal Association of the Blind (NAB)

	Address:
	GPO Box. 9399 Kathmandu, Nepal 
Phone: (977-1) 4721190 
Fax. +977 1 4720408 
E-mail:  info@nabnepal.org /nab@central.wlink.com.np 
Website: http://www.nabnepal.org or http://www.nab.org.np

	Chairperson:
	Mr. Nar Bahadur Limbu

	Year of Establishment:
	1993

	Structure:
	-

	No. of Executive Members:
	13 (including 3 reservation for Blind Women members elected by the General Assembly held in every 3 years)

	No. of General Members:
	2000 (across the country)

	No. of Employees:
	-

	Organisation Type:
	Self-help (Non-Profit)

	Affiliated Institutions:
	· Social Welfare Council (Affiliation No. SWC 1037)

· World Blind Union (WBU)

	Organisation's Objectives:
	· protect and promote the rights, interests and welfare of the blind

· develop leadership quality and personality of the blind

· promote public awareness and advocacy

· establish and develop fraternal relationship with national and international organizations working with the blind and others

· provide better academic and technical education to the blind people to make them able to access into the employment market as well as self-employment

	Donors:
	Norwegian Association of the Blind and Partially Sighted (NABP)

	Main Working Area:
	75 districts of the Kingdom

	Main Target Group:
	Blind People

	Program/Activities:
	· protect and promote the rights, interests and welfare of the blind

· develop leadership quality and personality of the blind

· promote public awareness and advocacy

· establish and develop fraternal relationship with national and international organizations serving the blind

	History:
	The extreme need of blind people for employment and opportunities for higher education after coming out of schools in 1987 has helped them to unite and develop solidarity for the cause of their rights and interest which eventually established "Nepal Blind Group" in 1993.

	Achievements:
	· Set up of quota for 21 teachers

· 14 scholarships

· grant of Rs.100,000.00 as a Seed Fund

· At present, about 95 blind teachers are teaching in public schools


	Name of Organisation:
	Nepal Laryngectomees Association (NLA)

	Address:
	Block No. 876 Thirbam Sadak

Ward No. 3 , Maharajgunj

GPO Box No. 8975 EPC 4081, Kathmandu, Nepal

Phone: (977-1) 4442443

Fax: 00977-1-4442443E

mail: nlaryngta@ wlink.com.np

	Chairperson:
	Mr. Shekhar Lal Shrestha

	Year of Establishment:
	1990

	Structure:
	Chairman – 1, Vice chairman – 1, Secretary – 1, Treasurer - l, Members  5

	No. of Executive Members:
	9

	No. of General Members:
	150 (including 12 associate members- ENT Doctors and Speech Therapists)

	No. of Employees:
	2 (Full Time-1, Part Time-1)

	Organisation Type:
	NGO

	Affiliated Institutions:
	· Social Welfare Council, Government of Nepal, Kathmandu

· Danish Association of Laryngectomees  DLFL-Denmark

· Asian Federation of Laryngectomees Association  (AFLA), Japan

	Organisation's Objectives:
	· To rehabilitate the Laryngectomees who have undergone Laryngectomy operation due to laryngeal cancer and have lost voice

· To rehabilitate all Laryngectomees of Nepal physically, economically and socially

· To promote and support the total rehabilitation of the Laryngectomees by exchanging ideas and dissemination of information to Laryngectomees and family member of Laryngectomees

· To arrange the training to orally communication unskilled new Laryngectomees by mobilizing the trained Laryngectomees and to provide them needful service

· To create awareness about throat cancer and to prevent from throat cancer disease

	Donors:
	· Danish Association of Laryngectomees (DLFL), Denmark

· Asian Federation of Laryngectomees Association  (AFLA), Japan

	Main Working Area:
	Office of NLA is situated at Kathmandu, but provides service to Laryngectomees from all over Nepal

	Main Target Group:
	Throat cancer patients (Laryngectomees)

	Program/Activities:
	· Pre-operative and post operative  counseling

· Economic Rehabilitation of Laryngectomees.

· Community meeting and home visit program

· Basic and advance (intensive) level esophageal speech training.

· Develop educational and promotional material.

· Conduct a National conference of the Association.

· Participate in Nordic Congress and AFLA meeting.

	History:
	NLA was formed under active leadership of Dr. Laxmi Narayan Prasad and joint efforts of few ENT Doctors, Speech Therapist and Laryngectomees in 1990. The founder members of this organisation are Dr. Laxmi Narayan Prasad, Prof. Dr. Ram Chhaya Man Amatya, Prof. Dr. Rakesh Prasad Shrivastav, Senior Speech Therapist Mr. Sureshwar Lal Karna and  Laryngectomees : Mr. Shekhar Lal Shrestha, Mr. Ramesh  Baskota, Mr. Moti Lal Aryal and Ganesh Bahadur Gurung.

	Achievements:
	· 133 out of 136, who were given voice training, are able to communicate orally again

· 95% of the mission objective in general have been achieved

· Have been able to increase relations both nationally and internationally

· Have been able to get fund from some donor institutions such as DLFL and AFLA

· Achievement /Output have been better than expected


	Name of Organisation:
	Parents Association for Mentally Retarded (PAFMR)

	Address:
	Ward No. 32, Putalisadak, Kathmandu

GPO Box 10703 Kathmandu, Nepal

Phone: (977-1) 430666, 4240657

Fax:977-1-4421165

E-mail: pafmr@wlink.com.np

	Chairperson:
	Mr. Ramesh Naulakha

	Year of Establishment:
	1993

	Structure:
	Chairman-1, Vice Chairman-1, General Secretary-1, Treasurer-1, Members-7

	No. of Executive Members:
	11

	No. of General Members:
	358 members from 24 districts (including 137 Females)

	No. of Employees:
	3

	Organisation Type:
	NGO

	Affiliated Institutions:
	· Social Welfare Council

· National Federation of the Disabled Nepal

	Organisation's Objectives:
	· Educate the community on the preventative aspects of mental retardation and to make people conscious of their roles and responsibilities relating to people with intellectual disability.

· identify families having children with mental retardation throughout Nepal and to determine and meet their individual needs

· Plan, organize training programs for families, siblings and the people with intellectual disability

· Promote social integration and inclusive education.

	Donors:
	· UNICEF

· Ministry of Social Welfare

· Danish organisation called DLFL 

	Main Working Area:
	24 districts covered from its establishment and 6 districts cover in the project period 2005 to 2008

	Main Target Group:
	Intellectual Disabled (ID) and their families

	Program/Activities:
	· Conducting various public awareness programmes, parents training in various districts of Nepal

· Providing home base and other kinds of vocational training to the people with IDs

· OD, language Training of PAFMR executive board members, staff members and branches members for their capacity building and organizational strengthening. 

· Conducting spots, cultural and recreational activities for ID

· Conducting environment awareness program to encourage people with disabilities

	History:
	To secure the legal rights and protection of intellectual disabled (ID) and their families, PAFMR is established in 1993 under the institution registration act 2034 of Nepal. It is totally functioned by a team of parents/guardians of the Intellectual Disabled (ID). It provides especial education and extend possible support to the target group, co-ordinate among the concerned authorities and the government.

	Achievements:
	· provided ID cards to the persons with disability

· prepared and made mentally retarded children participate in sport activities organized by special education

· established school for mentally retarded children as well as prepared courses books for them


	Name of Organisation:
	National Association of the Physical Disabled-Nepal (NAPD-Nepal)

	Address:
	Jwagal-10, Lalitpur

GPO Box: 8975 EPC 971, Kathmandu, Nepal

Phone: 5551928

Fax: 5535350

E-mail: napdnepal@enet.com.np
Website: www.disabilitynepal.org

	President:
	Mr. Amrit Ratna Shakya

	Year of Establishment:
	1997

	Structure:
	President-1, Vice President-1, Secretary-1, Treasurer-1, Members-5

	No. of Executive Members:
	9

	No. of General Members:
	175 (54 Female) – All members are physically disabled

	No. of Employees:
	-

	Organisation Type:
	Self-help (Non-Profit)

	Affiliated Institutions:
	· Social Welfare Council

· National Federation of the Disabled-Nepal (NFD-Nepal)

	Organisation's Objectives:
	· To identify the real problems and needs of PWPDs through different means

· To develop appropriate program to create proper opportunity for the PWPDs

· To raise social awareness against negative attitudes towards capacity and sensitize potentialities of PWPDs,

· To strengthen partnership working approaches to share opportunities and challenges in disability issues,

· To advocate the UN Standard Rules in favor of PWPDs to the concerns sectors,

· To develop life sustaining skills of PWPDs and organizational development.

	Donors:
	· Oxfam GB Nepal Country Program Office

· Handicap International Nepal Country Office

· Gigtforeningen DSI-Denmark

· District Development Committee, Lalitpur

· Lalitpur Sub-Metropolitan 

· JICA Nepal

· National Human Rights Commission support of EU

	Main Working Area:
	Itahari, Pokhara, Nepalgunj, Kailali

	Main Target Group:
	· Directly—Persons with physical disabilities (PWPDs) 

· Indirectly—All type of disabled, parents, policy makers, stakeholders, line agencies and civil society - Indirect

	Program/Activities:
	· Workshop/Training Program

· Awareness Program

· Radio Program

· Nava Samanata Magazine Publishing

· Advocacy Program

· Research 

· Trainings-CB, Leadership, Right Based Approach, Advocacy and Gender 

· Referral Services

	History:
	NAPD-Nepal is registered as non-governmental, non-profit making and non-political, self-motive organization. It was established and registered in 1997 under the act of country for the comprehensive development of physical disabled of Nepal through mobilizing existing resources and opportunities in optimum level. It is affiliated with SWC and NFDN.

	Achievements:
	· NAPD-Nepal has established 4 regional branches in Itahari, Pokhara, Nepalgunj, Kailali for organizational strengthening and networking over country.

· It has established networking with National/ International NGOs, CBOs, GOs for the development, promotion and protection of the people with physically disabilities in Nepal.


	Name of Organisation:
	National Federation of the Disabled-Nepal (NFDN)

	Address:
	Bhrikutimandap, Kathmandu
GPO Box No. 9188, Kathmandu Nepal
Phone: (977-1) 4231159

Fax: +977-1-4229522

Email: info@nfdn.org.np
Web: www.nfdn.org.np

	President:
	Mr. Birendra Pokharel

	Year of Establishment:
	1993

	Structure:
	 President-1, Vice President-1, General Secretary-1, Secretary-1, Treasurer-1, Members-14;


	No. of Executive Members:
	19

	No. of General Members:
	171 organisations

	No. of Employees:
	17

	Organisation Type:
	Umbrella organisation for Disabled People Organisations

	Affiliated Institutions:
	 National Level

· District  Administration Office-Kathmandu (DAO)

· Social Welfare Council

International Level

· Disable Peoples’ International (DPI) Asia( Pacific Regional Council)

· Asia Pacific Disability Forum (APDF)

· Asia-Pacific Center on Disability (APDF)

Government committees:

· National Development Council

· Special Education Council

· Disabled Service National Coordination Committee



	Organisation's Objectives:
	“To protect and promote the human Rights of Persons With Disabilities in Nepal”.

To be instrumental to ensure that the persons with disability will get the services and facilities from the Government
· Shift the disability movement from charity based to right based
· Introduce disability issues as a key agenda of development
· Increase the level of sensitization of all people, social workers, government authorities and get positive attitudes
· Increase the size of NFDN network all over the nation
· Strengthen the capacity of member organization of NFDN in management, advocacy leadership and local resource mobilization
· To obtain the NFDN organizational objectives through the maximum power decentralization and regional mobilization
· To increase the effectiveness and quality of NFDN programs and daily activities
· Develop NFDN as a resource centre about disability
· Increase the participation and share experiences of PWDs at international level.
· 

	Donors:
	· Nepal Government

· FFO/Norway

· DLFL, Denmark



	Main Working Area:
	-

	Main Target Group:
	All disabled people

	Program/Activities:
	· Training and Workshops on Leadership, Sensitization, information & counseling, organizational management, advocacy, orientation on Human Rights and Disability, media mobilization for the right and dignity of people with disabilities

· Meeting and Consultations with GOs, NGOs and INGOs

· Research (Small data Survey on disability sector)

· Publication

· NFDN publishes various books, pamphlets, magazines, small manual, bulletins, Brochures to inform people about NFDN regular activities and other disability related information  

· Organisation different peaceful road demonstrations to create awareness about disability among the general people and raise voice to insure right of people with disabilities.

· lobby for implementation of existing National and International legislation relating Disability and amendment of existing legislation  from rights based perspectives”

	History:
	The need of national network organisation for all disabled people organisations led the establishment of NFDN as an umbrella organisation in 1993 with a strong commitment to lead the disability movement all over the nation. In initial days, NFDN worked as a pressure group at government policy level and raised awareness about disability in different communities.

	Achievements:
	· Extension of member organization from 56 to 171 in 68 districts out of 75.

· The civil service Act has included the quota system for the persons with disabilities in civil service. Government is making the rules to implement the law.

· 50% discount on Air Fare for Persons with Disability.

· Definition and Classification of disability has been amended from right based perspective.

· The interim constitution has ensured the participation of persons with disabilities in each state mechanism.

· National Policy and Plan of Action on Disability has been passed by the Government.

· Five regional Committees with office facilities and staff in five development regions. 

· Number of PWDs leaders and activists increased in different regions.

· National Human Rights Commission started working particularly for protecting the rights of people with disabilities in the close collaboration of NFDN.

· Government's attitude towards PWDs has changed in comparison of the past.

· Increased coordination with Government.  


	Name of Organisation:
	Nepal National Federation of the Deaf and Hard of Hearing (NFDH)

	Address:
	Dhobidhara, Kumari Cinema Lane
G.P.O. Box 11338, Kathmandu

Voice: +977 1 4426168
Fax: +977 1 4434714
E-mail: nfdh@wlink.com.np

	Chairperson:
	Mr. Bikash Dongol

	Year of Establishment:
	1995

	Structure:
	-

	No. of Executive Members:
	

	No. of General Members:
	21  Deaf Associations ( 1 from each district)

	No. of Employees:
	-

	Organisation Type:
	Self-help (Non-Profit)

	Affiliated Institutions:
	· WFD

	Organisation's Objectives:
	· protect and promote the rights, interests and welfare of the deaf

· advocacy of 4 elements viz. sign language, deaf community, deaf Culture and the deaf organizations or deaf leadership

· promote public awareness and advocacy

	Donors:
	· Deafway, UK

· SHIA/SDR, Sweden

	Main Working Area:
	24 districts 

	Main Target Group:
	Deaf and Hard of Hearing People

	Program/Activities:
	· promotion of sign languages among deaf

· conduction of sign language teaching programme

· Collection of new signs

	History:
	Initially, it was believed that the deaf is a result of bad Karma and therefore there was discrimination in behaviour towards the deaf people. An initiation had been taken by a group of few deaf youth in Kathmandu in the beginning of 1980, which had led them to form a very first deaf association in Kathmandu in 1995. NFDH is a deaf representative national organization working for the welfare of deaf and hard of hearing people. It runs under deaf people leadership and is controlled by the deaf people themselves through their representatives from all parts of Nepal. 

	Achievements:
	· development and publication of Finger Spelling – in Nepali Alphabet

· publication of dictionary on Nepali Sign Language, in a small shape with few stocks

· publication of sign language dictionary, with 2202 signs,

· at present, 5743 deaf are benefiting from sign language


	Name of Organisation:
	Society of Deafblind Parents (SDBP)

	Address:
	Dillibazar, Kathmandu, Nepal

Telephone No.4422348

Mobile: 9841232459


	Chairperson:
	Mrs. Meena Shahi

	Year of Establishment:
	October 2005

	Structure:
	Chairman-1, Vice chairman-1,Secretary-1, Treasurer-1, Members-5

	No. of Executive Members:
	9

	No. of General Members:
	

	No. of Employees:
	0

	Organisation Type:
	Parents of Congenitally Deafblind Children

	Affiliated Institutions:
	· Social Welfare Council

· Danish Association of Deafblind Parents/DDBF-Denmark

	Organisation's Objectives:
	

	Donors:
	· Danish Association of Deafblind Parents 

· DDBF, Denmark

	Main Working Area:
	

	Main Target Group:
	· Parents of Deafblind Children

	Program/Activities:
	

	History:
	

	Achievements:
	


Directory of INGO's and IGO's (Disability Related)

	S.N.
	Name of the Organisation
	Communication address
	Involvement

	1.
	Save the Children Norway 

Jawalakhel, Lalitpur
	G.P.O. No 3394 Ktm.

Telephone : 538705,538204

fax : 538459

E-mail: Post @savechildren-norway.org.np
	Supporting 4 CBR Program

1 National Resource Center

and Mental Health program TU, IOM.

	2.
	Save the Children U.K. 

Jawalakhel, Lalitpur
	G.P.O. Box 992

Telephone: 521281,535159

Fax: 527256

E-mail: mail @ sc-uk.org.np
	Supporting CBO' in Baglung, 

Surkhet and Chautara, Jhapa.



	3.
	Action Aid Nepal, U.K.

Lazimpat, Kathmandu
	Telephone: 419115,410923

Fax: 

E-mail uddhavrb@ actionaid.org.np
	Supporting CBO's in Nawalpa

rasi, Sarlahi, Ktm,Kanchapur

 in Disability Program

	4.
	Terre Des Homes-

Swiss Org. Chakupat Lalitpur
	P.O. Box 2430 Ktm.

Telephone: 531502

Fax: 414075

E-mail tdh@mos.com.np
	Supporting HRDC for 

medical intervention of 

orthopaedically  impaired Children   

and follow up

	5.
	Handicap International

 France 

Jhamisikhel, Lalitpur
	G.P.O. Box 10179 Ktm.

Telephone: 531086

Fax: 525797

E-mail handicap international<hiloibn@wlink.com.np
	Supporting Local NGO and

Govt. bodies in 

implementing Community 

Apporaches to Handicap in

Development process

	6.
	Danida Denmark 

Royal Danish Embassy 

Lalit Niwas road, Ktm. 
	P.O. Box 6332

Telephone: 413010,413020

E-mail saneu@ktmemb.um
	Supporting BPEP Program and 

Federations of Nepal



	7.
	UNICEF- Nepal 

Pulchok, Lalitpur
	P.O. Box 1187

Telephone: 523200

Fax: 

cbakker@unicef.org.np
	Supporting Disability 

program occasionally to 

NGO's and Govt. as well



	8.
	Karing for Kids Nepal USA 

Gairidhara Ktm.
	G.P.O. Box 7736

Telephone: 427605

Fax: 418392

prospero@mos.com.np
	Technical and financial

assistant for plastic Surgery

of clef leap and palat

	9.
	Impact Fundation U.K. 

Babar mahal Ktm.
	G.P.O. Box 

Telephone: 262487/262555

Fax: 262457

E-mail: rakesh@net.wlink.com.np
	Supporting NGO's and Govt.

in prevention Deafness and 

Disability

	10.
	WHO 

UN agency 

Pulchok, Lalitpur
	P.O. Box 108

Telephone: 259725

Fax: 

E-mail : khadkab@who.org.np
	Supporting Govt. in 

Disability field

	11.
	Christoffel Blinden Mission, Germany
	G.P.O. Box 

Telephone: 

Fax: 
	Supporting NAWB, HRDC 

NNJS.

	12.
	Hellen Keler International 

Japan and USA
	G.P.O. Box 

Telephone: 

Fax: 

E-mail 
	Supporting NAWB for 

rehabilitation of Blind 

person

	13.
	SHIA Sweden
	G.P.O. Box 

Telephone: 

Fax: 

E-mail 
	Supporting NDA and NAB

	14.
	International Nepal Fellowship Germany, Pokhara, Kaski
	G.P.O. Box 28

Telephone: 061-20548

Fax: 20430

E-mail pfr@inf.org.np
	Supporting Specially in 

Leprosy Rehabilitation in 

West and Mid west region

	16.
	British Volunteers Service (VSO) U.K.
	G.P.O. Box 

Telephone: 5521616/5541469
Fax:

E-mail 
	Supporting Technical 

Rehabilitation Volunteer 

for NGO's 

	17.
	United Mission to Nepal 

Lalitpur
	G.P.O. Box 126 Ktm.

Telephone: 228118/268900

Fax: 225553

E-mail 
	Supporting Providing 

Volunteers and Other 

Services

	18.
	Rotary International Colcotta, US
	G.P.O. Box 

Telephone: 

Fax: 

E-mail 
	Supporting NGO's GO's in prevention and 

Rehabilitation 

	19.
	Lion International
	Telephone: 

Fax: 

E-mail 
	Supporting Specially in 

Sight saving program

through NNJs

	20.
	FFO Norway
	G.P.O. Box 

Telephone: 

Fax: 

E-mail 
	Supporting NFD/N for 

Organization Capacity 

building

	21.
	NORAD Norway
	G.P.O. Box 

Telephone: 

Fax: 

E-mail 
	Supporting Polio eradication 

and Special Education 

program

	22.
	Norwegian Church Aid
	G.P.O. Box 

Telephone: 

Fax: 

E-mail 
	Supporting NAB in 

Rehabilitation of Blind

 person in Dang and 

Chitwan

	23.
	Caritas
	G.P.O. Box 

Telephone: 

Fax: 

E-mail 
	Supporting in Education of 

Disability person in Jhapa 

Refugee Camp

	24.
	DFID U.K
	Telephone: 

Fax: 

E-mail 
	Supporting disability Org.

in Chautara

	25.
	JICA, Japan
	G.P.O. Box 

Telephone: 

Fax: 

E-mail 


	Supporting Govt. and 

NGO's in Disability and 

Health sector

	26.
	Interplast Germany
	G.P.O. Box 

Telephone: 

Fax: 

E-mail 
	Supporting Nepali NGO's

Specially Susma memorial

Trust

	27.
	ADRA Nepal
	G.P.O. Box 

Telephone: 

Fax: 

E-mail 
	Supporting Sunning and

Hospital for plastic Surgery

of Clef leap and Palat

	28.
	GRT. Italy 

Babar mahal, Ktm
	G.P.O. Box 

Telephone: 

Fax: 
	Supporting CBR Program

	29.
	SEVA Foundation USA
	G.P.O. Box 

Telephone: 

Fax: 
	Supporting NNJS



	30.
	Himalaya Eye Care Foundation, Netherlands
	G.P.O. Box 

Telephone: 

Fax: 
	Supporting NNJS



	31.


	Swiss Red Cross
	G.P.O. Box 

Telephone: 

E-mail 
	Supporting NNJS



	32.
	SEVA Service Society Canada
	G.P.O. Box 

Telephone: 

E-mail 
	Supporting NNJS



	33.
	Norwegian Association of Blind and Partially Sighted
	G.P.O. Box 

Telephone: 

E-mail 
	Supporting NNJS



	34.
	Jon Hopkins University USA 
	G.P.O. Box 

Telephone:

Fax: 

E-mail 
	Supporting NNJS



	35.
	Plan International, Nepal
	G.P.O. Box: 8980 KTM
Telephone: 535560/529971

Fax: 536431

E-mail: baralk@plan.org.np
	

	36.
	Netherlands Leprosy Relief (NLR)

Rangeli Road
	G.P.O. Box: 134 Biratnager

Telephone: 021-23311, 26571

Fax: 24640
	Supporting in Leprosy Relief work


Annex 7: Key Focused Areas for DSI Funded Programmes

Advocacy and Lobby

According to the right based approach ultimately the State government is responsible for ensuring and delivering the rights of PWDs. Hence, the DPOs and civil society have a key role to play for active and effective advocacy and lobbying in following disability issues:

· Formation and functioning of Disability Rights Commission with autonomous status and adequate authority to influence Government for the best interest and rights of PWDs.

· Influence Constitutional Assembly Process and federal system (restructuring of state) to recognize disability as a marginalized group whose rights need to be secured by State with special provision and protection policy.

· Ratification of UN Convention on the Rights of PWDs and followed with implementation, monitoring and reporting mechanism. Reflecting the UN Convention; series of initiatives needed to change / modify existing laws and policies, or make new laws and policies accordingly.

· Influence implementation of existing laws, policies, rules, guidelines and provisions and develop clear guideline for Government structure and its function from Village to National level.

· Influence national and district Government authorities to plan and implement, resources mobilization and allocating adequate resources, monitoring and evaluation. The coherent National and District plan includes comprehensive community based rehabilitation provision at the nearest point of the PWDs and the family, considering issues of women, children, Dalit, with disability; which includes:

· Awareness creation programmes to decrease the discrimination in the PWDs, family, community, media and the organized sectors (GOs and NGDOs).

· Basic and specialized health care and referral system; which includes general  and specialized rehabilitation skills and counseling centers to be developed in the mainstreaming health system in District, Regional and National level such as Orthopedic, hearing and speech, of sexual abuse and violence, HIV/AIDS, Visual Impairment, psychosocial health, Laryngectomees, Deaf blind, Hemophilia, Muscular dystrophy, Autistic etc.

· Inclusive education and training modality which promotes and strengthens an inclusive society.

· Employment opportunities in civil service system as well as other livelihood means

· Accessibility in physical environment, transportation and communication barriers.

· Increase access to all PWDs in new technology and in assistive device for promoting their independent living

Mainstreaming of Disability Issue as Crosscutting Issue 

· Influence NPC to include disability issues in all development programmes including PRSP and MDG and also include in Ministries and Department plan. Indicators of mainstreaming disability issues need to be standardized and need to be reflected in planning of all development work in Nepal. 

· Influence SWC and MOWCSW to mainstream disability issues in development works of EDPs including INGOs and UN Agencies.

· Influence to create mechanisms to maintain updated base line data on disability by local and national level authority e.g. registration of PWDs in VDC/Municipality and include in district level survey and National census.

· Mainstreaming within NFDN in its organisational development and advocacy work the issues of WWD, parents of CWDs, minority groups of disability, new disability groups, dalit, indigenous groups, remote areas, voice of CWDs and for disability organisation.

· Formation of strategic alliances or Network forums that includes EDPs, NGO Federation, AIN and SAARC, Nordic countries.

Capacity Building and Organisational Development of Nepali DPOs

· Recognize and strengthen NFD/N as a strategic partner and the National umbrella organisation through better unity among DPOs and effective structure from village to national level guided by international practices and norms.

· Formation and strengthening of National Single disability self help organisation, parent's networks, network of WWD, network of CWD at district to National level. 

· Systematic approach to OD and CB- to enabled DPOs and disability organisation with a technically sound human resources in all disability fields through academic and standardized trainings  and regular follow up program in the areas of; 

· Leadership and legal provision training, 

· Presentation and negotiation skills, 

· Develop capacity of local DPOs/NGOs and Government to  provide specialized rehabilitation services for persons with physical disability, Hearing and Speech impairment, psychosocial health needs, Intellectual disability,  Laryngectomees, deaf blind, hemophilia, autistic and other group of PWDs.

· To strengthen sustainability of self help organisation and program

· Capacity to manage information resources in National, Regional and District level. Communication, dissemination of information from national to village.

· Improve good governance practices among DPOs

· Strengthen capacity to better plan, monitor, report, maintain accounts /audits that meet national and international standards and Strengthen

In addition the role and status of DSI Nepal Office was raised in terms of managing the quick support situation, reduce duplication and time in communication while, establish a monitoring system with timely follow up and feedback.
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1.
INTRODUCTION

The Danish Council of Organisations of Disabled People (DSI) is an umbrella organisation for the Danish disability movement since 1934. All major disability organisations in Denmark are members of DSI. With the support from the Danish Ministry of Foreign Affairs, DSI has been the driving force for promoting equal rights for people with disability, recognising their strengths and the need for inclusion within the wider society. 

In various countries (such as Nepal, Uganda, Ghana), the Danish disability organisations have established a substantial number of projects with significant variations in size, national coverage, disability groups and development objective, however they all operate under the overall strategy for DSI’s involvement in development cooperation which is to "To improve the possibility for people with disability in the South to obtain their rights". 

2.
RATIONALE OF THE WORKSHOP

In Nepal, DSI has been working in collaboration with different organisations focusing on supporting the disabled through collaborations between DSI member organisations in Denmark and the Nepali counterpart organisations of disabled. DSI had developed a five year country strategy valid until mid 2007. Therefore, to undertake DSI’s function and mandates as a responsive organisation working in the area of disability in Nepal, DSI wanted to revisit and develop the next five year strategic plan to guide DSIs involvement in Nepal. As a forerunner to the Strategy development, DSI Nepal wished to share experiences of the 5-year programme and partnership with its partner organisations and identify lessons learnt and way ahead for strengthening its future partnership and programme in Nepal. In this context, DSI requested Organisation Development Centre (ODC) to facilitate the one day experience sharing workshop.

3.
WORKSHOP OBJECTIVES 
The objective of the one day workshop was for partners of the member organisation’s of  Danish Council of Organisations of Disabled People (DSI) Nepal to collectively reflect, share and discuss their partnership experiences with DSI members in the last five years. The experience sharing was focused on lessons learnt, best practices and challenges and also to seek suggestions to strengthen the partnership. The outcomes will be used as inputs for the upcoming country strategy development of DSI Nepal programme.

   

4.
METHODOLOGY

The one day workshop was aimed at reviewing partner experiences and learning within five years of partnership with DSI member organisations. The basic tools used in the process were: 

· Sharing and discussion

· Group work and presentation

The workshop was carried out in two sessions. The first session in the morning involved experiential sharing and discussion by the participants where representatives from each partner organisation presented their experiences and learning. The afternoon session involved group work, where all the participants were divided in 4 mixed groups and asked to further discuss their learning and key issues. Each group then presented their ideas for the way forward and on how to create more synergy in partnership relationship with DSI. The discussion was carried out in an interactive manner. The clarification was made both from DSI and the partners during the workshop. Please refer to Annex 1 for the programme schedule.

5.
THE PARTICIPANTS

There were all together 21 participants from DSI partner organisations. Each organisation had 2-3 participants for participating in the workshop. Please refer to Annex 2 for the list of participants.

6.
PROGRAMME PROCEEDING AND OUTCOMES

The following are the key issues identified and discussed as major challenges in the partnership approach and relationship in the morning session:

· Proposal to Partners 

One of the main concerns raised during workshop which was common among almost all Nepali partner organisations was the challenges faced in preparing proposals. DSI requires all its partners to submit proposals in the Log Frame format. The Nepali partner organisations shared that DSI had provided them with a three day training workshop on Log Frames as part of their capacity building initiative. However, for some of the organisations preparing proposals in the LFA format was still a difficult task, which had lead to delays in preparation and submission of proposals to the partner organisation.  

· Understanding of Partnership

The understanding of the partnership relationship was found as an important issue during the discussion.  The importance of having partnership with like minded organisation was also shared and discussed. In some cases, the Nepali partner organisation had a much broader mission compared to that of the Danish counterpart organisation. Such as the case of the National Association of the Physical Disabled - Nepal (NAPD) which is partnered with the Danish Rheumatism Association. NAPD represents individuals with physical disability which is defined as any type of weakness resulted by loss or damage in the body and limited ability but not including visual, hearing and intellectual disability, as classified by the Government of Nepal. The Danish Rheumatism Association has a much narrower focus which is limited to disability resulting from rheumatic diseases. This limits the scope for NAPD in its partnership unless the partner is willing and able to work outside its area. In other cases, the Nepali organisation was partnered with only one organisation. This posed limitations in activities and programmes for which they could request for funds. Hence, the issue of establishing relationship with multiple partners with common objectives and mission was put forward.  

During the discussion, it was also sensed that DSI plays a pivotal role in managing these partnerships between the Danish member organisations and the Nepali organisations. Since most of the Danish member organisations under DSI which are partnered with Nepali organisations, do not have official presence in Nepal, many of the Nepali organisations depend on the DSI representative in KTM for dealing with their partnership issues. This has become necessary due to the fact that most of these organisations are institutionally in their infant stages with limited capacity to manage their long distance partner relationships on their own, especially when it comes to communicating with their partner organisations in Denmark. However, this has also increased the dependency of many of these NGOs on DSI, and it was also felt that their expectations from the partnerships were mostly directed towards DSI rather than the partner organisation. This was also sensed during the discussions held at the workshop as many of the participants were mostly referring to DSI instead of their respective partners when discussing partnership issues. 

· Communication

Communication between partners was identified as one of the challenges in the partnership relationship. The identified challenge was mainly to do with frequency and timeliness of communication. This was an issue on part of the Danish member organisations. However, on the Nepali partners’ side, it was admitted that the main reason behind communication gap was due to delays on following up or sometimes simply acknowledging emails sent. 

· Role/expectation

The workshop presented the opportunity to the Nepali partners to reflect on their roles and expectations of the partnership relationship. In the process, clarification on the role of DSI was also presented when it was necessary due the reasons discussed earlier on how DSI is perceived among the Nepali organisations. The participants put their comments on the funding partner’s behaviour toward them. They shared that the funding partners need to develop a better understanding of the working context in Nepal. Some also shared that they need to understand that some of the Nepali organisations are run by volunteers and adjust their expectations accordingly. There were also concerns raised about the role of representatives facilitating the communication on behalf of the Danish partner. It was felt that such representatives did not have the authority to fulfil their roles and thus support the organisations most effectively. Hence, questions were raised on the efficacy of having such representatives with limited mandate to act on behalf of the Danish organisations they were representing. 

· Transparency/accountability

The issue of transparency and accountability was raised during the discussion. Some shared the concern that when it comes to transparency, it has to be practiced by all organisations involved, i.e. the funding partners as well. Some felt there was not enough sharing of information from the donor side. However, the discussion did not lead into sharing the management practices adopted by the Nepali organisations in maintaining transparency and accountability.

· Monitoring and evaluation

The issue of monitoring and evaluation came up during the discussion. The participants were concerned on the resources spent by Danish partner for monitoring and evaluation of partner organisations in Nepal. This is a concern as in many instances the cost of monitoring and evaluation is a part of the project expense and it is sometimes even found that the M & E expenses are proportionately high compared to the overall project cost. The emphasis was given on developing yearly monitoring and evaluation system in terms of making the process reliable, time-saving , cost effective and convenient.

· Funding Gaps

A major issue faced by many NGOs in Nepal is the dependency on the donor funds for long term institutional sustainability. Many of the Nepali organisations working with people with disability are established and run by volunteers, often individuals who are disabled or have family members with some form of disability. Hence, for such organisations, sustainability is a very important concern. Many of such organisations rely on the programme/projects to fund significant portions of their operating costs; which mostly include; salary for any management staff (accountants and staff with technical expertise), rent and other utilities payment. The participants shared the challenges faced due to funding gaps in between projects, especially when the proposal approval process is lengthened due to various reasons and funds are not made available on time. It was also shared that sometimes there are delays in budget release as it takes some time to get projects approved through the Social Welfare Council (SWC). Therefore, the necessity for Nepali NGOs to seek alternative sources of funding for such cases was emphasised. 

· Availability of Contingency Funds

The participants proposed the idea of setting up something like a contingency fund with DSI Nepal to make funds available for short term activities and projects; like advocacy campaigns, workshops, training programmes etc. The participants shared that it is not feasible for both the Danish member organisations and the Nepali organisations to go through the lengthy process of proposal submission and approval for such kind of activities. Hence, sometimes the Nepali organisations are unable to organise such activities due to budget constraints.  To address this, the participants proposed the idea of setting up a contingency fund with DSI Nepal with the DSI Nepal representative having the authority to decide and disburse amounts up to a certain limit to fund such activities. It was shared that this system in the long run would help to enhance aid effectiveness and the contribution of DSI in the sector. 

· Cultural differences

The importance of understanding and acknowledging cultural differences across the working contexts in the two countries, Denmark and Nepal was also brought up. Some participants shared the concern that members of the Danish counterpart organisations do not take the initiative to understand or learn more about the context of Nepal. Examples shared included lack of cultural sensitivity by making official requests during local festivities (such as in the middle of Dashain and Tihar) and lack of contextual knowledge of Nepal in general. On the other hand, many also admitted that the Nepali members could also learn from the Danish counterpart, such as the practice of acknowledgement of emails received and various aspects of professionalism.   

· Value additions

Issues related to value additions came out during the discussion. The discussion brought forward the contribution made by DSI in enhancing the capacity of partner organisation. The participants expressed that they are getting regular support from DSI in institutional strengthening. They have been getting trainings on capacity building and other related issues which have helped in enhancing the organisation’s competency and added an extra value in their partnership relationship. Another example of value addition was the contribution in policy formulation in the double disability issue. 

SESSION TWO

Session two was divided into four respective groups. The group members were selected on random basis. The following are the summary of the presentation made by four respective groups during the afternoon session.

· There is a need of developing a system of  effective communication between the partners

· Partner organisations should be informed sufficiently in advance before terminating the contract

· Need to develop a system of exchanging cultural relations between the donors and partners

· DSI need to contribute in developing a mechanism of implementing policy level decisions at the lower level

· Need  to have a long term agreement with DSI

· Need to initiate yearly monitoring and evaluation system by DSI

· DSI need to focus on income generating programmes for disabled people 

· Issues related to human resources and capacity development of partner organisations should be taken care of by DSI 

· Need to initiate a system of follow-up of training 

· Develop a system of direct partnership with the partner organisations by DSI

· Initiation of exposure visit and experience sharing programmes by DSI

· Expansion of projects according to the evaluation of work by DSI

7.
CONCLUSION

The facilitators observed that the one-day workshop has been successful in stimulating a healthy exchange of ideas and experiences through active discussion and sharing among the participants. The workshop has been beneficial in bringing out the issues of partner organisations with appropriate suggestions for further improvement The workshop helped the participants to come up with the group consensus on the possible solution of mitigating the existing challenges faced by them.  The workshop concluded with an announcement of Country Strategy Workshop going to be held between 17 and 18th of April, 2007.

Annex 1: Programme Schedule 
An Experience Sharing Workshop

Five Years of Partnership with DSI: 
Lessons Learnt and the Way Forward


Facilitated by
Organisation Development Centre (ODC)

Developing Healthy Organisation through People

Date: December 11, 2006

Venue: Hotel Marshyangdi, Thamel, Kathmandu
	December 11, 2006, Monday

	Time
	Particulars

	Morning Session

	09:30 – 10:00
	Welcome and Introduction to programme objective and participants 



	10:00 – 11:00   
	Reflection on experiences, lessons learnt and challenges: Presentation by Partner Organisations (20 min for each of the 6 partners), clarifications and sharing by DSI as well – (areas could be DSI’s partnership approach, value addition, relations and communications, roles and expectations etc.)



	11:00-11:15 
	Tea Break

	11:15-12:30
	Reflection on experiences (continue)

	12:30 – 13:00

	Summary of Reflections and Learnings: Plenary discussion



	Lunch Break
	13:00 – 14:00



	Afternoon Session

	14:00 – 15:00

discussion
	Suggestions/ideas to strengthen DSI’s Partnership in future: Group discussion

· How to create more synergy in our partnership with DSI? 

· DSI’s partnership approach - outlook, focus etc.

	15:00 – 15:15
	Tea Break

	15:15 – 16:15
	Plenary Discussion on the Way Forward: Sharing the Ideas / Suggestion for strengthening DSI’s future partnership



	16:15 – 17:00
	Summary and closing




Annex 2: List of Participants

	S. No.
	Names of Participants
	Designation

	1.
	Birendra Raj pokharel
	President/NFDN

	2.
	Indira Chapagain
	Treasurer/NFDN

	3.
	Sundar Shyam Thakur
	Accountant/NFDN

	4.
	Manju Dhakal
	Assistant/NFDN

	5.
	Ramesh Baskota
	Vice Chairman/NLA

	6.
	Rajendra Pradhan
	Treasurer/NLA

	7.
	Janaki Shrestha
	Secretary/PAFMR

	8.
	Salara Tandukar
	Treasurer/PAFMR

	9.
	Sanjay Srivastav
	Accountant/PAFMR

	10.
	Indira Shrestha
	Director/WSHI

	11.
	Balram Dongol
	 WSHI

	12.
	Ashok Adhikari
	Accountant/WSHI

	13.
	Amrit R. Shakya
	President/NAPD

	14.
	Kiran Silpakar
	Vice Chairman/NAPD

	15.
	Sanjay Bantawa
	Secretary/NAPD

	16.
	Ganesh Bhattarai
	Assistant/NAPD

	17.
	Meena Shahi
	President, DBlind

	18.
	Madan Maharjan
	Secretary/Deafblind

	19.
	Sumitra Burma
	Treasurer, Dblind

	20.
	Jeevan Bdr Khadka
	Secretary/NSA

	21.
	Manoj Rauniyar
	Treasurer/NSA

	22.
	Amala Amatya
	Member/NSA

	23.
	Ms. Renu Lohani
	DSI
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Den 20. marts 2007

J.nr. 4422.46   [30.5.6.9]  /LRA

Meeting in the Nepal Country Group

DSI, Kløverprisvej 10B, Hvidovre, Denmark

11.00-17.00, 3. March 2007

Participants

Mr. Bent Lassen                           
DLFL - Danish Association of Laryngectomies

Mr. Torben Møller Jensen

FSD – Danish Association for Stutterers

Mr. Kent Lauritzen

Gigtforeningen - Association for Rheumatism

Ms. Rita Meyer Hansen

as above

Ms. Susanne Gydesen

as above

Ms. Lisbeth Rasmussen

DSI

Ms. Birgitte Bruun


Consultant

Absent

Ms. Lone Poggioni


DBBF – Danish Association for Deaf Blind Born

Ms. Henriette Riskær

FSD  - Danish Association for Stutterers

Mr. Jens Christian Geisler

as above

Purpose of the meeting

The overall purpose of the meeting was to discuss input from the Danish Nepal country group to the coming revision of the DSI Nepal country strategy. 

More specifically the participants in the meeting 

- exchanged experience about working in Nepal

- proposed recommendations for the coming country strategy

- proposed activities that would facilitate the implementation of the recommendations

Summary of discussions (see full text below)

1. Biggest challenges

2. Best practices 

3. Suggestions for input to revised DSI Nepal Country Strategy

Attachments

1. Programme (in Danish)

2. Lessons learnt by DLFL

3. Lessons learnt by FSD

4. Lessons learnt by DSI

1. Summary of biggest challenges

Political instability as such

Culture and traditions

· Religion and religious practices penetrate all aspects of life, including project activities. There are many festivals that need to be taken into account when planning and implementing. The attitude that disability is a punishment for acts in a previous life is often met. 

· Concept of time and timeliness, and the need for follow-up. It seems to be necessary to set deadlines and do strict follow up. Meetings are often delayed because speakers take a long time to finish.

· Meeting culture (Nepalese favour many and long meetings as well as loud discussions)

· Understanding and practice of democracy. Fair, transparent and regular elections with sound gender balance are not very frequent. There is often a top-down and quite authoritative approach to leadership and management. The whole board is not always involved in decision making. People who have other attitudes than the board may not always be accepted as members of the organisation.

· Understanding of the nature and purpose of organisations is different (an organisation as change agents vs. a business opportunity).

· Language is a considerable barrier, even when both partners speak English. 

· Voluntarism is a Danish value that is not always easy to promote in a poorer society with different values for participation in development work.

· Women, children and ‘untouchables’ with disabilities are the lowest in the hierarchy and it can be difficult to mobilise support for these groups and to get them actively involved in activities. 

· Hierarchies means that people do not share knowledge

Partnership relations, collaboration and communication

· Different expectations to the partnership relation: Danish organisations work for change based on an open, honest and transparent relationship – Nepalese organisations seem to expect funding and minimum interference. Financial support for equipment is more popular than support for activities.

· The collaboration is fruitful for understanding how disability is differently perceived in Denmark and in Nepal. Contributing to change is gratifying and cultural differences are interesting.

· Collaboration with own sister organisations is most effective (transfer of technical and disability specific expertise for basic service provision works well, whereas the organisation has had less experience in working with rights. Gradually the focus is shifting towards working with organisational development).

· Partners expect treatment and rehabilitation from the collaboration, but (private) therapists are often very expensive. A new idea is to educate ambassadors, who are knowledgeable about stuttering and rehabilitation as well as insightful in organisational structures, to form self-help groups.

· Mail correspondence can lead to misunderstanding – ‘soft’ communication opens possibility for (mis)interpretation. Clear communication is needed. 

· Internal disagreement in both Danish and Nepalese organisations about strategies and priorities can be destructive.

· Projects have been planned without attention to financial sustainability. This has created dependency of Danish organisations.

· Country groups should be used to sharing not only positive but also negative experience and discussions of various possibilities for solutions. Country groups need to coordinate activities to avoid drawing from the same limited (human) resources in Nepal.

Project technical challenges, monitoring and evaluation

· DSI expects increased professionalism regarding planning and reporting (based on Danida standards), but volunteers may not have the required routine and this produces insecurity.

· The demand for the Log-frame format does not suit the working style of volunteers. Funding for training of volunteers would be better used if DSI hired staff to assist organisations in developing the tables. However, the capacity has been improved in Denmark. 

· DSI demands for measuring change, sustainability, and reporting can be a burden. Project management routines can be a challenge.

· The involvement of development professionals are an advantage in organisational work, if they do not take over the running of the organisation.

· Project focus has been more on services and running costs, than advocacy and lobbying. This has to be changed to be in line with the strategy of the DSI Mini programme. 

· Roles and responsibilities regarding project management and applications for funding has sometimes been unclear between DSI, DSI local representative, DSI member organisations, external consultants, and partner organisations. This is being addressed and has already improved.

The risk of mismanagement

· Corruption in Nepal is a constant risk that needs to be monitored

· Daily Subsistence Allowances and transport allowances is a recurring issue, including the unequal distribution of allowances between participants

· Nepotism and ‘nepotism light’ is difficult to avoid completely.

· Differentiation between being an interest-group or a family business is not always clear.

· Traditions for accounting are different (dates, original invoices, etc.)

· Representatives of umbrella organisations may sometimes act more on behalf of their ‘own’ organisations than to promote the umbrella.

· Nepalese organisations compete for funding and avoid sharing information and resources. The establishment of a country group has helped, but guidance on what it means to coordinate and to share information could be strengthened.

Ambitions:

· Modesty is needed with regard to expected change and the time it takes

· “We are not in Nepal to entertain a board but to support the disabled”

Geographical coverage

· Most activities take place in the Kathmandu valley (distance, transport and rebellions demanding taxes has made work outside the valley difficult)

· Roads and access for persons with disabilities are very difficult outside the valley.

2. Summary of good practices and experience

· Respect between partners is fundamental, ownership should be acknowledged and local ways of carrying out activities must be respected. This does not mean that dialogue on differences should be avoided – on the contrary such an open dialogue in the beginning of a partnership relation can be very fruitful. 

Transparency

· The establishment of shared DSI rules for allowances has been fruitful.

· Having the same auditor appointed by DSI for all projects has been useful.

· Involving the local DSI representative when hiring new personnel minimizes the risk of nepotism.

· It is an advantage to make (DANIDA) requirements regarding accounting and transparency clear from the beginning.

· Sharing of information regarding project allocations and budgets in the country groups could ensure greater transparency and harmonisation.

· DSI could increase transparency regarding allocations to different member organisations.

Communication

· Local DSI representative has joined all meetings to ensure clarity in communication.

· Inclusion of more Board Members in mail correspondence has increased transparency.

· DSI local representative is cc’ed in all communication. 

Democracy

· Very active and persistent encouragement of gender-balanced representation in Boards can produce good results. Selection of candidates to train should not always be left to the leaders of organisations.

· It is fruitful to insist on organisations’ membership of national umbrella organisations. Alliances with related national organisations should be encouraged.

Capacity building and sustainability

· Organisational capacity building through training is much appreciated and has good effects.

· Organisations could share buildings to facilitate coordination and share the rent as Danish funds phase out.

· Capacity building of both Danish and Nepalese volunteers working with development is very useful (e.g. through courses at the Egmont School).

· Contracts about norms for voluntary work between Nepalese volunteers and their organisation are useful for retaining the staff after capacity building in Denmark.

· Interest groups could explore ways of working closer with the local health system.

· Advocacy and political pressure should be upgraded.

· Nepalese partners needs to be assisted in forming links with relevant international networks.

Ambitions

· Things take time – change takes time

3. Input to coming DSI Country Strategy for Nepal

	No
	Recommendations
	Activities – Projects

	1
	Organisational development and advocacy 
	Increased focus on advocacy activities in all future projects. Country groups to generate ideas for concrete advocacy activities to inspire all partners.

	
	
	Encourage and support the active representation of women, children and the ‘untouchables’ in local organisations.

	
	
	Support to gender sensitizing activities and special activities for women within the organizational development projects granted. 

	
	
	Further develop peer-education (e.g. Ambassador-programme) and training of self-help groups.

	
	
	Leadership training could be encouraged.

	
	
	Language training could be considered.

	2
	Geographical distribution of the mini-programme support
	Project activities should be expanded to new areas outside Kathmandu, preferably Nepalganj and Biratnagar.

	3
	DSI’s role in planning and implementation of mini-programme activities
	Coordinate Norwegian, Swedish and Danish support to the Nepalese disability movement in general

	4
	Country groups in Denmark and Nepal
	Use country groups to share both successes and problems and how to address them. 

	
	
	Act as a country group when addressing common challenges

	5
	Coordination of activities under DSI’s Mini-programme with activities funded by others.
	Organize meeting for all donors to disability activities in Nepal 

	
	
	Take initiative to start up a disability network for international and national key actors in Nepal present in Kathmandu

	6
	Conditions for and development of partnerships
	Organise partnership activities to clarify expectations, roles and responsibilities in the partnership relation itself (less focus on project activities). Cultural differences should also be addressed in order to minimise misunderstanding (e.g. when planning specific activities).

	
	
	Respect for cultural differences is a prerequisite for strong partnerships. At the same time it should be acknowledged that the presence of Danish organisations is meant to change certain disability-related aspects of the Nepalese society.

	
	
	Both organisations should clarify and clearly communicate conditions for collaboration (e.g. democratic procedures, membership of umbrella organisations, and access to international networks). The Danish organisation should clarify formal requirements from DSI and DANIDA (accounting, reporting, etc.)

	
	
	Transparency and accountability needs to be addressed systematically (e.g. insight into annual accounts, development of shared standards for allowances and audit, DSI representative involved in hiring staff).

	
	
	Explore possibilities for including new Danish disability organisations and corresponding Nepalese partner organisations.


Erfaringsudveksling i Nepalgruppen 

Lørdag d. 3. marts kl. 10-16

DSI, Kløverprisvej 10 B, Hvidovre

Program

	Tidspunkt
	Emne

	10:00-10:10
	Introduktion til dagen

	10:10-10: 30
	Præsentation af DLFL´s erfaringer 

	10:30-10:50
	Præsentation af FSD´s erfaringer 

	10:50-11:00
	Pause

	11:00-11:20
	Præsentation af DBBF´s erfaringer 

	11:20- 11:40
	Præsentation af DSI´s erfaringer 

	11:40-12:00
	Præsentation af konklusioner fra Lessons Learnt Workshoppen i Nepal, december 2006

	12:00-13:00
	Frokost

	13:00- 14:00
	Opsummering og diskussion af ”best practices” og ”biggest challenges” i de sidste 5 års projektarbejde i Nepal.

	14:00-14:10
	Pause

	14:10-14:30
	Opsummering af de givne rammer for fremtidigt projektarbejde i Nepal, herunder den ny handicappolitik i Nepal og muligheder under Miniprogrammet.

	14:30-15:00
	Anbefalinger til DSI´s landestrategi for Nepal med særligt fokus på 

· Organisationsudvikling og fortalervirksomhed

· Geografisk fordeling af miniprogramstøtten 

· Udvikling af partnerskaber

· DSI´s rolle i planlægning og udførelse af miniprogramaktiviteter.

· Landegrupperne i Danmark og Nepal

· Koordinering af aktiviteter under DSI´s miniprogram med aktiviteter finansieret af andre aktører.  

	15:00- 15:30
	Forslag til konkrete aktiviteter og/eller projekter, hvor anbefalingerne kan udmøntes. 

	15:30-16:00
	Afrunding af dagen


Bent Lassen, Konsulent for laryngectomerede,

DANSK  LANDSFORENING  FOR  LARYNGECTOMEREDE - DLFL

Exchange of experience, March 3th 2007
It is a fact that structure in the Nepalese Society, Culture and Traditions are very different from what we are used to in Denmark.

It is necessary to be aware on that Culture and Traditions are different from Denmark when you are working in Nepal. There are many Festivals and religious events, and the Nepalese people are in general very much integrated with their religion.

Nepal is multicultural in a way that we are not used to from home. It can be very useful to consult the Nepalese calendar before you are planning important arrangements.

Different ways and speed.

When you want things to be carried out in Nepal, it is often of no use to ask it done so fast as possible. It is necessary to set a date, and then to make frequent follow ups.

Otherwise no one in the board will feel responsible, - and time will go on.

Nepalese like to have many meetings and they make long – and loudly - speeches.

Things take longer time in Nepal then we are used to.
There are for sure different expectations to the co-operation.

We are coming with expectations about establishing a partnership, and on the basis of that to carry out some changes – understood changes similar to the Danish system.

Our Partners have in first hand expectations about that we are bringing money, and that we besides that not interfere too much. It is very sure that it will be necessary to arrange for a number of meetings – including lunch – if we want to change focus.

DSI are also having expectations to the Danish partners about professionalism and knowledge about the Danish “system”, which many of us have problems in carrying out. 

It is natural that we are showing respect for each other.

In our case that we are showing respect to our partners way to carry out the work, and – as far as our mandate is reaching – are working on their premises. 

It is our partners who have the ownership to the project, - and even if we maybe would do things in a different way in Denmark, we can not be sure that our way to do things, is the only possible solution. It is us who are working in foreign society and culture, so it is us who need to show “a bite of humility”.

Different understanding about democracy
What we in Denmark perceive as democracy, is not necessary similar with the Nepalese perception. Nepalese are among others talking about before and after democracy (1990). I practice it is often like that you are writing democratic statutes, and get these statutes approved. After that you keep them somewhere in the files, and never look at them.

· Even if there is a rule about regularly General Assemblies, you can not be sure that it will be carried out.

· Even if there in the statutes is a quote about the number of women in the board, it is not taken serious.

· Even if you according to the statutes are to be re-elected on regularly basis - , you can not be sure that this rule will be followed, - or you can file a case if you not are re-elected.

· You can also not be sure that all members of the board are called for board meetings. If you live outside the valley, it is maybe “to difficult” or expensive to join.
The meeting culture is a chapter of its own, and is often more like a quarrel then a democratic meeting.

Economical temptations
We do our self believe that we have avoided from corruption during our engagement in Nepal. There was some years back questions from the Ministry about that they wanted to approve the yearly reports in our partnership, - of course against a payment. At that time we avoided, and have not heard more about this idea.

There have in periods been problems with the size of meeting allowances and transport allowances, and it is a object that we always have to be aware about and ask questions about, to show that we are aware about the problem.

Nepotism has been visible. It is a very big temptation in a country like Nepal, to try and have a member of your family employed in a project. We do set up rules for advertising for staff, and also for the selection meeting where the DSI employee in Nepal have to join. But in spite of that it is happened that we have been tricked.

One risk factor we have overcome by demanding that all DSI supported projects have to use the same auditing company chosen by DSI.

This means that it is no more possible to sack the auditor if the board find him to critical carrying out his auditing task.

Over all it is our opinion:

· That the engagement from DLFL in Nepal has been a positive experience.

· We feel that we have been contributing, to strengthen the disabled people and their organisations, at the place where we are present.

· Further that the understanding on democracy in Nepal slowly are changing 

The engagement has also been developing for DLFL, and has among others been a help to realize, that things we as disabled people are focusing on as problems, depending on which kind of support, the society in which you are living are offering to you.

Kent Lauritzen, Gigtforeningen

Experiences

· Language problems and difficulties to understand particularly e-mails.

· Problems to keep deadlines and meeting-times.

· Not the same understanding of Democracy as us. Explanation:  The leadership is top down, without any discussions in the board. 

· Problems to understand women role and value for the society and the organizations.

· Not the same definition of “partnership” as us. 

· Equal partners

· Honesty

· Openness

· Transparency

· Too much focus on materialistic things, too little focus on the project.

· The individual persons use their energy to create an image for themselves. 

· Try to raise money for their own organization and not for the organization they are working for.

· Thinks they are better than other because they are member of a board.

· Don’t share knowledge with others, so they can feel important.

· Poor quality of leadership, problems to lead and distribute tasks. 

· No corporations or poor corporations with other south-organizations within the same disability sector.

DSI Experiences regarding Mini programme activities 2001-2007

General development over the past years

· Strategy completed 2001 and partly implemented with strong focus on support to DPOs

· National disability policy developed and approved in 2006

· DSI Country office established and maintained

· Miniprogramme developed and requirements tightened

· Number of active DSI member organisations increased ( DLFL, FSD, DDBF, GF)

· Co-ordination between active DSI member organisations developed

· Number of Nepalese DPOs supported with the help of the Mini Programme increased 

· ( NFD-N, NLA,PAFMR, NSA, WSHI, SDBP,NAPD)

· 2 new diagnosis groups established and recognised (Stutterer and Deaf blind)

· Co-ordination between the DSI supported Nepalese DPOs established

· Increased focus on collaboration and partnership over the years
Experiences regarding Project design and management

· The projects mainly focus on support to running costs, “service ,board meetings, annual assemblies and different trainings.
· There has been limited focus on advocacy and lobbying 
· Project plans are often not 100 % implemented by the Nepalese DPOs – partly due to the political problems, partly due to lack of time concerned planning
· Project design according to the LFA model is a huge challenge for the Nepalese partners and the DSI member organisations. However, the capacity is improved
· Proper project management with due attention to guidelines, time and resources available is a big challenge for  Nepalese partners and the DSI member organisations
· Financial management according to DSI/DANIDA guidelines has been a major challenge for the Nepalese partners, but is improving with the help of an external auditor. 
· The partners often have different understanding of the contents of the project – partly due to the way the projects have been planned

· Projects have been planned without much attention to financial sustainability of the organisations. In some cases it has increased dependency

Experiences regarding collaboration
Between DSI member organisations and partners

· Communication and mutual understanding is an ongoing challenge

· The understanding of what a disability organisation is and should do differs

· The understanding of time, deadlines, funding procedures and appropriate project management differs

· Democracy and gender sensitivity means different things to the partners 

· The cultural differences are interesting for particularly the Danes and a big challenge to both Danish and Nepalese DPOs

Between DSI member organisations active in Nepal

· The DSI organisations have used each other well

· The country group in Denmark has worked well and been developed over the years

· At times the DSI member organisations compete to get assistance from DSI Nepal 

· In some issues like grants transparency could be improved

Between the Nepalese partners

· The organisations compete for funding

· The organisations are not very transparent to each other
· The establishment of a country group has increased exchange of information among partners
Between DSI and member organisations

· DSI has increased demands regarding professional project planning and management, which has been hard for the member organisations to meet

· DSI could improve transparency regarding grants given

· Sufficient support and information from DSI?
· At times there has been misunderstandings regarding distribution of responsibility regarding the project management 

· The role and responsibility of DSI Nepal in relation to application for funding has been unclear, but is improving

Between DSI Denmark and DSI Nepal – and all partners

· Communication routines could be improved – at times only some know something that all could benefit from knowing

· Sufficient clarity about roles and responsibilities?
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� World Bank estimate, 2005


� Central Bureu of Statistics Nepal – National Census 2001


� FAO, 2006


� In Nepal, the concept of an absolute poverty line is used. This specifies the income required to buy a package of nutritionally defined food items and normatively defined other goods and services (FAO, 2003). 


� National census, 2001


� Services represent 37% of the GDP, followed by industry (22%). Foreign aid represents about 6% of the GDP (World Bank, 2004 data).


� Remittances are expected to reach 12 to 15 % of the GDP in the coming years (World Bank, 2006).


� Ministry of Finance (MoF) data, 1999


� UNDP Development Report 2006, www.undp.org 


� The alliance includes all the main political parties of Nepal: Nepali Congress, Nepali Congress (Democratic), Communist Party of Nepal (Unified Marxist-Leninist), Nepal Workers and Peasants Party, Nepal Goodwill Party (Anandi Devi), United Left Front and People's Front. The only significant exception is the Monarchist Rashtriya Prajatantra Party or RPP. 


� The makers of the 1990 Constitution of Nepal had rejected the idea of a secular State which had been demanded by leftist parties and many non-hindu groups. Instead, the State was defined as a “Hindu Kingdom.”


� 	“Nepal: the Human Rights Situation in 2006”, Asian Human Rights Commission, 2007. 


� 	Many residents of Nepal's Terai, also known as Madhesh, have deep cultural and linguistic links with the people of Northern India. Madheshi groups have suffered historical and systematic discrimination by the Hindu Hill rulers because of their geography and culture. Millions remain without citizenship certificates. Their demands include political representation, access to government jobs and an end to linguistic and cultural discrimination. 


� The Normal Case scenario aims to reduce the overall poverty ratio from 38 percent estimated at the end of the Ninth Plan (2001/02) to 30 percent by 2006/07 with a substantial improvement in agricultural growth to around 4.1 percent per annum. However, given the uncertain fiscal prospects and the security situation, the plan has proposed an alternative Lower Case scenario to be used as the basis for formulating the budget and the MTEF which will be appropriately adjusted as the resource situation is improved. Poverty reduction target under the Lower Case scenario is 33 percent
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